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Overall experience of 11+ Years in Site Execution/Project Management
Objective:
Seeking a challenging position in Site Execution, Project Management, Estimation, project planning and to render the possessed skills.

Summary:
A Graduate Civil Engineer (B.Tech.) from  University in April, 2003 and having 11+ years experience and expertise in Project execution in various types of projects. 

Currently associated with M/s Lodha Group as Deputy Manager (Construction Management) at Lodha Bellezza & Meridian Project Site, Hyderabad, a well renowned high rise structure of 2B+G+39 storied building and known to be the south India’s tallest residential towers.  
Key Skills and Attributes:
· Strong technical experience in Building Construction activities

· Excellent written and oral skills

· Strong initiative and problem solving skills
· Flexible to various styles of management
· Able to communicate with all levels of management

· Site Surveys & Client Facing       

· Coordinate and provide support to divisional heads

· Identifying, quantification of variation, extra items, 

· Monitor compliance/adherence of obligations

Key Result Areas
· Management and monitoring of Civil and MEP works at site

· Work Management w.r.t schedule, cost, quality and safety

· Resource management w.r.t material, work front and man power

· To carry out trouble shooting works

· Inter departmental coordination for timely delivery of information, drawings,, etc., 

· Scrutinizing of Civil contractor bills and certifying the bills after confirmation of actual works done at site.

· Ability to plan and organize a team effort, capacity to motivate, lead and boost moral of the teams

· Effective time management and logical decision making ability and capacity to handle pressure. 

· Strong focus on quality and safety

Computer Skills:

Operating system

:
MS-DOS, Excel, Word etc

Packages


:
Knowledge of AUTO-CAD-2008, MS Project.



            
Work Experience: (Overall experience and expertise of 11+ Years)

Group, Hyderabad

Deputy Manager (Construction Management)     March 2011 to till Date

Currently working as Deputy Manager (Construction Management) at Lodha Group of Companies, Hyderabad.  A G+35 Storied with a built up area of a total 3,44,306 Sft area with allied infrastructure facilities with a club house and swimming pool at Lodha Meridian Project near KPHB fourth Phase, Hyderabad.  

Responsibilities includes 

· Responsible for time lines and delivery of the project w.r.t the milestones

· Responsible for quality output of the project. 

· Responsible for the Material Management of the project at site 

· Responsible for Material and Contractors and Man Power Management

· Complete Project coordination with the clients and consultants

· Coordination of drawing with other disciplines like HVAC, FIRE FIGHTING, ELECTRICAL, PHE, ETC., 
M/s Aparna Infra Pvt. Ltd., Hyderabad

Sr. Engineer (Construction)     December 2009 to February 2011

Worked as Sr. Engineer (Construction) at M/s Aparna Infra Private Limited, Hyderabad.

Handled independently two towers of G+10 Storied with a built up area of a total 2,25,000 Sft area with allied infrastructure facilities.  

Responsibilities includes 

· Responsible for time lines and delivery of the project w.r.t the milestones and its overall execution

· Maintaining proper check list as per quality standards

· Appraisal of MIS reports to the project Manager w.r.t DPR, DLR

· Client Coordination w.r.t drawings, bills, and bill certifications etc., 
M/s INDUS Projects Pvt. Ltd., Hyderabad

Sr. Engineer (Construction)     September, 2008 to November2009

Worked as Sr. Engineer (Construction) at M/s Indus Projects Private Limited, Hyderabad.

A Hotel project, i.e, Green Park Phase – II (Hotel MariGold at Begumpet) 

Handled independently G+5 Storied with a built up area of a total 2,25,000 Sft area with allied infrastructure facilities.  

Responsibilities includes 

· Responsible for time lines and delivery of the project w.r.t the milestones and its overall execution

· Maintaining proper check list as per quality standards

· Appraisal of MIS reports to the project Manager w.r.t, DPR, DLR 

· Approval of Bills from civil contractors, MEP Contractors and other petty contractors
M/s Sobha Developers Pvt. Ltd., Bangalore

Sr. Site Engineer (QA / QC)     May, 2006 to August, 2008

Worked as Sr. Site Engineer (Construction) at M/s Sobha Developers Private Limited, Bangalore.

Responsibilities includes 

· Responsible for Quality output of the project w.r.t timelines and standards of the company

· Responsible for time lines and delivery of the project w.r.t the milestones and its overall execution

· Maintaining proper check list as per quality standards

· Appraisal of MIS reports to the project Manager w.r.t DPR, DLR
M/s. IVRCL Infrastructures & Projects Ltd.,

Assistant Engineer (Construction)     February, 2004 to April, 2006

Worked as Assistant Engineer (Construction) at M/s. IVRCL Infrastructures & Projects Ltd., for construction of Underground Sump Capacity of One Crore Litres, and A-Type quarters and its allied pipe line works. 
Responsibilities includes 

· Maintaining proper check list as per quality standards

· Appraisal of MIS reports to the project Manager w.r.t DPR, DLR

· Responsible for maintaining the invert levels of the pipe line
Worked for Karnataka Housing Board projects which includes construction of MIG Buildings of G+5 Storied

· Responsible for Quality output of the project w.r.t timelines and standards of the company

· Responsible for time lines and delivery of the project w.r.t the milestones and its overall execution

· Maintaining proper check list as per quality standards

· Appraisal of MIS reports to the project Manager w.r.t DPR, DLR
M/s. K.V.D.Uma Maheswara Rao, Class I Contractor,

Site Engineer (Construction)     May, 2003 to January, 2004
Formation of road at Visakhapatnam port trust and construction of buildings at Chaitanya College, 
Personal Profile:
Date of Birth

:
09.08.1981

Nationality

:
Indian

Marital Status

:
Married

Languages Known
:
English, Hindi & Telugu.
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