
Gulfjobseeker.com 

CV Number: 95790

Mobile +971505905010 / +971504753686 

E-mail: cvdatabase @ gulfjobseekers.com

To get contact details of this or many other candidates
Submit request on this link by writing all the short listed CV Numbers.

http://www.gulfjobseeker.com/feedback/submit_fb.php 

Management professional with 16+ years of progressive work experience in manufacturing companies, seeks placement in Production / Operations/Supply Chain / TQM/Quality control.
PROFILE SYNOPSIS

My expertise spans around Production Planning & Execution, Purchase & Supplier Management, Inventory & Cost Management, TQM and Quality control. Plus, I managed significant business process re-engineering implementation and systems improvements.
Certified Internal Auditor for ISO standards - ISO 9001, ISO14001, &OHSAS 18001, with proficiency in Orion ERP package. Domain expertise in Polymerization of Polyester, Nylon, Poly Propylene, HDPE, Nonwoven fabric (geotextiles), Linen manufacturing & Total Quality Management Tools.
CORE COMPETENCIES

	· Manufacturing / Operations
	· Cost Control 

	· Purchase& Supplier Management
	· Total Quality Management tools

	· Health & Safety Initiatives
	· Inventory Management & Control

	· Quality Assurance
	· Nonwoven fabric manufacturing  

	· Technical Textiles
	· Certified Internal Auditor for ISO Standards

	· Operational Excellence
	· Polymerization of Polyester, Nylon , Polymers


CAREER ACHIEVEMENTS

· Merit in successfully attaining production targets as per set budget and limited time-frame.

· Active in various business process improvements viz. 

· Reducing conversion cost from 1.5 to 1.2 cents/kg, resulting in savings of 0.2Million
· Improved process efficiency from 75% to 85%; 
· Increased productivity to 90 MT from 74 MT per person per annum
· Reduced occurrence of breakdowns in loom machines by 24%.
· Instrumental in reducing 
· Raw material inventory from 64 days to 39days stock

· Work In Progress & Finished goods  inventory by 25 %
· Developed and implemented different management tools & techniques in the organization including 
· TQM, / Autonomous Maintenance, / Problem Solving Process, / Quality Circles, / Kaizen / 5S and QHSE.
· Got awarded with cash incentives as team member bringing innovation in the organization through successful conversion of Two Step Twisters to Direct Cablers.
· Credited as the Highest Kaizen Contributor for 3 times
· Won Best Problem Solving Project – Business Category as member of the Technical 
Textiles Business at the PSP Convention in November 2008.
PROFESSIONAL EXPERIENCE

	Manager – Operations
() 
	Oct -2014 – Present
	

	Confidential, Dubai,United Arab Emirates
ConfidentialDubai, UAE is engaged in manufacturing of various exclusive hospitality products. With manufacturing facilities in Dubai and Mumbai &sales office in Doha, it is the largest hospitality supplier in the Mid-East.

	

	Chief Manager –Production& QA 
(
	May 2012 – Sep 2014
	

	Manager – Production Planning & Control
	Apr 2008 – Apr 2012
	

	Junior Officer – Production 
	July 2002  –  Mar 2008
	

	Process Associate  – Quality Assurance
	May 2000  – Jun  2002
	

	SRF Overseas Ltd, Dubai, United Arab Emirates 

SRF is a multi-business entity engaged in the manufacturing of chemical based industrial intermediates with operations in 4 countries (India, UAE, Thailand and South Africa). Apart from textile business, it is a domestic leader in Refrigerants, Engineering Plastics, and Industrial Yarns as well.


	

	Shift Engineer
	July 1999 – Apr 2000
	

	Supreme Nonwovens, Bhilad, Gujarat, India (
Manufacturer of all types of nonwoven fabric, nonwoven filter fabric, nonwoven interlining, nonwoven geotextile, nonwoven shoe lining, nonwoven stitch bond fabric, nonwoven for hygiene application and nonwoven carpet.


	


AREAS OF EXPERTISE / ROLE PLAYED

· Manage industrial production processes viz:
· Production Planning, Resource Management, Quality Control, Inventory Management, Purchase & Vendor Liaison,  Cost analysis and Reviewing .
· Sourcing & Supplier Management

· Developing budgets and approving expenditures for supplies, materials and human resources while ensuring materials, labor and equipment are used efficiently 
· Presiding PPC meetings;Evaluate processing schedules and production orders to make decisions concerning inventory requirements, staffing, considering budgetary limitations and time constraints.
· Ensured the availability of raw materials for continuous production and avoid loss of sales.

· Liaising with the logistics team to ensure timely delivery to the customers.
· Review & set product standards, examining samples of raw products or directing testing during processing, to ensure finished products are of prescribed quality.
· Organizing training for the Supervisors / Team leaders & appraising their performance.

· Ensuring implementation of S.H.E. initiatives 
· Established maintenance schedules and enforced SOPs while adhering to allocated budget
· Reviewed Spare parts inventory storage including its consumption

· Drafted reports and forwarded the same to the Top Management
EDUCATIONAL QUALIFICATION

	
	

	Diploma in Manmade Fiber Technology, Sasmira’s Institute of Manmade Textiles Mumbai, India, 1999
	

	Currently Pursuing MBA in Production Mgt from Symbiosis Institute of Mgt. studies, Pune India
	

	
	


CERTIFICATIONS

· Certified as Internal Auditor for:

· Quality Management System as per ISO 9001

· Environment Management System as per ISO 14001 

· Occupational Health & Safety Management System as per OSHAS 18001
TRAININGS ATTENDED

· Maintenance & Troubleshooting of Sulzer Weaving at Sulzer Institute, India

· Managerial Training Program in TQM by Ministry of Industry, Govt. of India

· Civil Defense Orientation by Govt. of Maharashtra, India

· Achievers Success training workshop , Dubai
IT SKILLS

· Proficient with Oracle ERP System, MS Office Suite, E-mail applications, internet browsing and web research


















