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	Highly competent IT Management Professional with 19 years of successful track record of achievements in delivering business improvement solutions, automating procedures and implementing various enterprise wide IT solutions. Core competency in project management, infrastructure management, technical management, team leadership and user needs analysis. Strategic and business savvy entrepreneur who adopts practical work approach with proven ability to provide competent solution towards achieving best business functionality with strong analytical, attention to details and well developed time management, problem solving, organization, communication and interpersonal skills honed throughout work history. Seeks the next big career challenge and an opportunity to apply knowledge and expertise on a larger scale.


	STRENGTHS

	· 10+ Years of progressive Gulf experience 
	· Project Management – Infrastructure Management 

	· Superb managerial & operational experience 
	· In-depth understanding of business-technology

	· Superior customer support & IT training skills
	· Expert in setting up & managing IT infrastructures

	· Excellent administration & coordination skills
	· High level analytical-problem solving skills

	· Strong commitment to  service excellence
	· People Management – Training & Development


QUALIFICATIONS 
	Certified SCRUM Master (CSM)

	

	Sun Certified java Developer (SCJD)

	

	ITIL V3 – Foundation

	

	ISO /IEC 2000 – Foundation Certificate in IT Service Management 

	

	Master in Business Administration (MBA), ICFAI Business School, Hyderabad, India 

	2000

	Master in Computer Applications (MCA), Birla Institute of Technology, Mesra, India 
	1990


EXPERIENCE SNAPSHOT
	Senior Project Leader
	Jun 2004 – Feb 2012

	Consultant 
	Jun 2002 – May 2004

	Dubai Aluminium (DUBAL), Dubai, UAE 


	Senior Software Professional / Technical Lead 
	Mar 2000 – Jun 2002

	SERANOVA ( taken over by Silverline) Hyderabad, India 


	Scientific Officer Grade ‘SC’
	Dec 1991 – Jul 1998

	National Informatics Centre, Government of India


AREAS OF EXPERTISE 
	Project Management

· Extensive knowledge and experience in project methodology, feasibility study, change control, budgeting, and risk management. Develop and manage work breakdown structure of IT Projects.

· Formulate or update project plans including details like project objectives, technologies, systems, specifications, schedules, funding & staffing. Manage project execution to ensure adherence to budget, schedule, and scope.

· Skilled in setting up project management office, project appraisal system, project evaluation process and project portfolio management process related to IT software projects. 
· Prepare project status reports by collecting, analyzing, and summarizing information and trends.

· Interact with internal clients at all levels to identify needs and evaluate alternative business solutions; resolve IT-related issues and provide answers in a timely manner.

· Introduce user training workshops procedure, to ensure efficient use of IT equipment.

· Assign duties, responsibilities, and spans of authority to project personnel.
· Develop implementation plans that include analyses such as cost-benefit or return on investment (ROI).
· Direct or coordinate activities of project personnel. Establish and execute a project communication plan.
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	Infrastructure Management 

· Plan, organize, and manage staff including overall operations to ensure secure operation of organization's IT infrastructure.

· Develop, maintain, support and optimize key functional areas, particularly network infrastructure, server infrastructure, data communications, and telecommunications systems.
· Manage schedule and direct activities to resolve hardware/ software issues on time and correctly. 

· Set direction for all information processing and communication systems and operations.

· In charge of physical security, data loss prevention, identity management, video surveillance, implementation of access control and audit and environment system design.
· Ability to establish and streamline application development and delivery process as well as set up standards and optimize development cost – time. 
· Engage in setting up IT laboratory infrastructure to test new technology and its usage including impact on business. Involve in establishing service desk.
· Conduct security awareness training and internal audit. 
· Capable to work with sales team and contribute on sales improvement, forecasting, market analysis and customer relationship management. 


	Technical Management 

· Manage the department with primary roles of recommending technical, functional and commercial expertise, familiar with and can perform all levels of tasks such as troubleshooting and resolving technical problems.

· Design and develop proposals for business functionality according to existing and future needs.

· Provide technical direction for the development, design, and systems integration for client engagement from definition phase through implementation. Easily recognize system deficiencies and implements effective solutions. 

· Apply significant knowledge of industry trends and developments to improve service to clients.

· Create and execute development plans and revises as appropriate to meet changing needs and requirements.

· Keep project manager well informed of status of development effort and serves as liaison between development staff and project manager. Manage development lifecycle and administering technical risks throughout the project.


PROVEN JOB ROLE & ACCOMPLISHMENTS 
	Senior Project Leader - Dubai Aluminium (DUBAL)
· Responsible in administering project implementation of SAP DMS (Document Management System) for various documents of IT Project Management office and IT Production including Expansion Office. 
· Contributed in the interface design for SAP HRC Module and SAP SD module to incorporate other applications with SAP system. Determined scope and handled PoC for SAP Portal implementation. 

· Handled migration of Migration of IBM Web Sphere based intranet application to Share Point Portal 2007. Managed vendor evaluation, coordinate with vendor in the preparation and sign off needed specification details based on SOW. Afforded guidance to the vendor and team in understanding various features of current intranet, usage including migration of features including content to new environment. 
· Designed and developed Customer Order Tracking (Phase I of customer portal) system that incorporates with AS$)) based production system utilizing J2EE technology. 

· Facilitated implementation of Ozeki SMS Tool, an OEM product, to cater to SMS notification needs of the business. This was integrated with many back end systems and SAP ERP System.
· Communicated migration of employee supplementary retirement plan (SRSP) system to SAP HRC System. 

· Liaised with vendor to enforced new visa processing system and migrated old data for DUBAL HR Immigration system to new system. 

· Converged with vendor to upgrade system for Permit to work used in plant (Power and Desalination department) to its latest release and migrated the data from Oracle 9i to Oracle 11g.
· Designed and developed application for Warehouse to assist in Material master Amendment as well as application for Asset Disposal Management. 

· Ensured compliance to audit requirements based on ISO 2000 and ISMS certification by managing segregation of duty (SoD) for custom developed applications. 



	Consultant - Dubai Aluminium (DUBAL)
· Responsible in the migration of legacy application (Oracle Forms based) for recommendation scheme (employee involvement program) to web technology with the use of J2EE. Conferred with infrastructure team to set up web infrastructure for easy employee access on the intranet and internet. 
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	· Attained security at application server level, removed any need for security programming in the application by communicating IBM Directory Server implementation - integration with Web Sphere application server. 

· Coordinated upgrade of Web Sphere application server environment from V3.5 to V5.1 and again to V6.1. The environment is upgraded to a web sphere application server cluster environment with all the applications running on the cluster for high availability.
· Provided direction to team on many web applications development and implementation for HR, Supply, Warehouse and Safety Departments.

· Identified software development project cycle for web application process development and implementation.  

· Accomplished PoC using open source tools such as Jaspersoft for web based reporting, which is recommended and used by development team. 



	Senior Software Professional / Technical Lead – SERANOVA

· Administered software development team working on different projects such as web applications, mobile applications and intranet application with the use of Java plus other web technologies. 
· Carried our proof of concepts for sales teams and prepared technical solutions including commercial proposals. 


	Scientific Officer Grade ‘SC’ - National Informatics Centre

· Functioned as divisional  office’s  Officer In-charge (OIC) and responsible for the smooth operations of the entire division’s district offices; handled systems implementation as well as coordinated end user’s training programmes. 

· Ensured computer system’s high availability by liaising with vendors. 

· Implemented various systems at district levels to supervise performance of Government of India schemes. 

· Directed government departments in different systems analysis and execution. 

· Provided regular status reports update to the Head Office; took part in strategic and planning meetings.  


PROFESSIONAL DEVELOPMENT 
	· Adobe Flash Platform Summit, Bangalore, India, 2011
· Adobe Developer Enablement Workshop, 2011

· Great Indian Developer Summit, Bangalore, India, 2011
· Great Indian Developer Summit, Bangalore, India, 2010
· Project Management - PMBOK Fourth Edition

· PRINCE2 - 2009 Edition

· Share Point Development - Advanced Techniques

· Oracle 9i - New features for Developers

· Microsoft Advanced Course - MOC2279 Planning Implementing and maintaining Windows Server 2003 and Active Directory Infrastructure

· Object Oriented Analysis & Design Using UML & Fundamentals of Rational Rose


IT PROFICIENCY
	· In-depth knowledge of web frameworks like struts & spring for Internet / Intranet development
· Knowledgeable in web technologies, protocols – tools, internet technology

· Proficient in database design (Oracle) & development

· Programming & design Skills (Java, J2EE, C, C++), web technologies 


PERSONAL DETAILS
	Nationality 
	:
	Indian 

	Date of Birth
	:
	4th July 1967

	Marital Status
	:
	Married 

	Visa Status
	:
	Residence Visa

	Driving License
	:
	UAE + Own Car 

	Languages 
	:
	English & Hindi 

	References 
	:
	Will furnished on request 
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