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Summary of Experience:

I have approximately 15.5 yrs experience in the Information Technology industry across domains like Retail & CPG, BFS, Telecom, Smart Card, and Credit Card Industry. Currently working as Portfolio Manager for Websphere content management and Websphere commerce projects (Retail and Auto sector) for a large business group based in UAE and Gulf. Previously worked as Group Leader/Offshore Delivery Manager from July 2008 to April 2012 for various Retail accounts in Pune and Mumbai. Have been handling various responsibilities primarily Account Operationst, Delivery Management, Resourcing and Staffing, Project Finance, People Management, Pre-sales support, PMO interfacing, etc. As part of this I have handled a peak team of 100-125 associates. All my 15 years have been with TCS. Across these years, apart from my current role, I have performed various roles as IT Portfolio Manager, Program Manager, Project Manager, and Onsite Coordinator and worked with large accounts like Morgan Stanley, Qwest telecom, GE. I am also ITIL certified for IT Service Management. Proven track record - Possess excellent verbal and written communication skills and interpersonal skills. Have extensive experience with client interfacing.
Given below is my LinkedIn public profile which has a summary of my experience and recommendations:  http://www.linkedin.com/in/vikramnehru
Interpersonal skills

Excellent communication, people management and liaison skills with proven capabilities of establishing good rapport with business, customers, vendors, subordinates, peers and senior management.
Core technology skills

Worked through all phases of project life cycles and have good experience in different methodologies like waterfall and iterative/agile methodologies like scrum and XP. Extensive experience in leading projects in different stacks like Microsoft technologies, Java, Perl and BI/Reporting/ETL platforms in Sybase and Informatica. 

Other Technical expertise includes MS Excel, MS Access, MS Word, Power point, Project.
Professional / Academic qualifications and Trainings

· TCSeLS – An Executive MDP from Tata Management Training Centre, Pune, India -2010
· ITIL foundation certification - IT Service Management with 100% marks
· Bachelor of Engineering –Vishwakarma Institute of Technology-University of Pune ‘92- ’96 with 1st Class
· Completed training on Quality management, Project management, Program Management, Managing Global teams, etc in TCS
· Received Cynosure award for being an outstanding People manager
Summary of Roles held

	Organization
	Period
	Role

	Tata Consultancy Services Ltd(TCS)
	May 2012 – till date
	Portfolio Manager

	Tata Consultancy Services Ltd(TCS)
	May 2008 – April 2012
	Group Leader and Account Delivery Manager

	Tata Consultancy Services Ltd(TCS)
	Nov 2007 – April 2008
	Program Manager IT Portfolio Management framework implementation.

	Tata Consultancy Services Ltd(TCS)
	July 2007-Oct 2007
	Delivery Excellence Manager

	Tata Consultancy Services Ltd(TCS)
	Aug 2004 – June 2007
	Project Manager

	Tata Consultancy Services Ltd(TCS)
	Jan 2003 – July 2004
	Onsite Lead and Coordinator

	Tata Consultancy Services Ltd(TCS)
	Nov 2000 – Dec 2002
	Project leader

	Tata Consultancy Services Ltd(TCS)
	May 1999-Oct 2000
	Programmer & Business Analyst

	Tata Consultancy Services Ltd(TCS)
	May 1997 – Apr 1999
	Developer


Project / Business experience
	Position Portfolio Manager
	Duration May 2012 - till date

	Customer name:   1] A large business group in the UAE and GULF region having businesses in Retail, Automotive and       Real estate sector

	Role Description:

Managing a team of 20+ associates for a portfolio of projects in Auto, Retail and Real estate sector on the Websphere Content Management and Websphere Commerce platform. Responsible for 

· Project Planning, tracking  and delivery management for existing project portfolio

· Staffing and resource planning for projects

· Risk identification and mitigation

· Coordinating and liaising with business for requirements gathering, solutioning and estimation.

· Tracking and managing project pipeline. 

· Identification of assets, components and productivity improvement areas for providing value adds.

· Tracking of metrics and KPIs.

· Status reporting to Senior Management

· Billing and Invoicing

· Customer relationship management

Highlights:

1] Contributed to setting up of offshore delivery centre and ramp up of the team

2] Solutioning provided for at least 9 businesses for WCM and WCS implementation

3] Contributed to devising a template based approach for implementing Websphere commerce platform projects for Retail businesses in order to provide a cost effective and “quick time to market” solution.


	Position Group Leader – Account Delivery Manager
	Duration May 2008 - April 2012

	Customer name:   1] A large pharmacy retail unit in the US

                  2] A large Adventure and recreational equipment retailer in the US

	Role Description:

Managing a team of 100+ associates for two Retail customers in an onsite /offshore setup. Responsible for 

· Managing the account P&L and other operational parameters like gross margin and profitability, offshore leverage, senior/junior ratio. Annual and Quarterly business planning.(Revenue, Expense, Staffing  and Travel)
· Service delivery in the account. Identification of improvements and productivity improvement areas for providing value adds.
· Project tracking and oversight through management reviews.  Tracking of metrics, KPIs and SLAs and reporting to customer.
· Senior Management reporting

· Resourcing, Staffing and Recruitment
· Billing and Invoicing

· People management - Managing, mentoring and career planning of team. Experience in managing remote teams.
· Pre sales activities. Participation in RFPs
· Customer relationship management
Highlights:

1] 100% volume growth in one account from the time I took over

2] Absolute zero attrition in my accounts

3] 90% plus customer satisfaction index achieved for account in customer satisfaction surveys.
4] Received Cynosure award for being outstanding People Manager

5] Consistent Hi performer in the company


	Program IT Portfolio Management Framework implementation
	Duration Nov 2007 - till April 2008

	Customer name: Morgan Stanley

	Description:  IT Portfolio Management Framework implementation is an initiative taken up within Morgan Stanley relationship across all geographies to help increase the focus in the Key areas of the Account/Portfolio management. It is specifically designed to address these following challenges :
Scalability and Implementation, Rigor of the Governance Processes, Integration of ad hoc processes and initiatives into one single aligned framework initiative, People Management, Sustaining and Exceeding Customer Expectations around quality and excellence

	Role Description:  Program Manager: Responsible to help increase the focus in the Key areas of the Account/Portfolio management and ascertain improvements in these key areas namely Knowledge Mgmt, Competency Mgmt, People Mgmt, Delivery Mgmt, Value Add Mgmt and Marketing & Pre-Sales Mgmt. Implemented these Key areas with measurable performance indicators to assess progress of the initiatives in each of these Key areas. 


	Program Delivery Excellence
	Duration July 2007 – Oct 2007

	Customer name: Morgan Stanley

	Description: Deployment of processes and process measures in the relationship. Continuous process improvements. Track red projects in the vertical, Management Reporting, Status meetings with Delivery Centre Head  and portfolio managers wrt Delivery/Service parameter dashboards, metrics and related escalations etc. Compliance and coverage of different reviews (Health Check and PMRs) on the projects

	Role Description: Delivery Excellence Manager: 
Responsibilities: 

· Deployment of the above activities within Morgan Stanley group. 
· Reporting on the Service delivery parameters to customer and TCS senior management. 


	Project Trade Surveillance and Analysis (Regulatory Reporting)
	Duration August 2004 – June 2007

	Customer name: Morgan Stanley

	Project Description: Support, maintenance and enhancement/development of Regulatory compliance reports and surveillance reports for Morgan Stanley equities trading system. Various reports were supported including - Order Routing (OR), Order Audit Trail System (OATS) and Daily Program Trading Report (DPTR), Best Execution, Limit Order Display (LOD) etc. Platform – Unix, Sybase, T-SQL, Perl, Core Java

	Role Description: Project Manager

Responsibilities: 

· Setting up and running of offshore operations, managing delivery of multiple programs and projects on onsite/offshore model. 
· Enhancement, maintenance and support.

· Coordinate with the client, monitor the performance of the project team and estimate the software development effort.

· Design development strategies and prioritization of the requirements.

· Analysis/Resolution of issues/concerns.

· Code reviews, on time delivery and QA activities. Weekly Status Reporting to Client Management


	Project Consulting Plus  - OBS (Ordering business services)
	Duration January 2003 – July 2004

	Customer name: Qwest Telecommunications, Denver ,CO

	Project Description: QWEST Communications International, Inc is in the telecommunications business in 14 states of the United States of America. It provides a vast range of residential and business services to its customers. QWEST has applications to provide a web based service order entry. The software system developed to support this activity is called as CONSULTING PLUS-OBS project. The project is about support, maintenance and enhancement/development for Consulting Plus-Ordering business services. Platform – Java, JMS, EJB, Web logic Application Server, MQ Series, Unix

	Role Description: Onsite Lead and Coordinator
Responsibilities : 

· Setting up offshore operations, managing delivery of multiple projects on onsite/offshore model.
· Coordinate with the client and the end users. 

· Implement TCS Quality Management System along with customer’s agile development methodology. Planning, monitoring the performance of the project team, and ensuring proper integration with downstream systems. Estimate the software development effort.

· Provide a clear and effective technical implementation for the business process. Requirements gathering and prioritization of the requirements.

· Analysis/Resolution of issues/concerns.

· Development and Code reviews, and offshore liaison i.e. work with the TCS offshore team to ensure on-time delivery of their deliverables with good quality.

· Weekly Status Reporting  to Client Management


	Project Smart Card application development
	Duration November 2000 – December 2002

	Customer name: Oberthur Card Systems, France.

	Project Description: 
1] Java Card Applet development for Prolific SAM Card . The application was intended for OCS R&D and BU personnel as well as other personnel working on JavaCard who shall use Security Access Module (SAM) for loyalty application
2] SIMphonIC Composer V2.1.D PlugIn development in Forte For Java 3.0
This project involved the development of Plug-In modules in the development environment of Forte v3.0 community edition using NetBeans Open API v3.2. Existing Plug-Ins in Symantec Visual Café were reengineered for Forte 3.0
3] GSM SIM Replicator - GSM SIM Replicator Tool is a Graphical tool that would be used for quickly auditing and dumping the contents of a SIM card. Essentially a Windows 32 Application running on a PC and communicating with the Smart Card using OCS proprietary interface, the primary use of the Tool is to be able to view the contents of a SIM card graphically on the screen and the ability to compare the contents and duplicate the file system of a given card either by cloning the EEPROM or by generating a PCOM32 script for the target card. Platform – Visual C++

	Role Description: Project Leader
Responsibilities: 

· Requirements Gathering, Analysis, Design, Development and Testing.
· Project planning and tracking.
· Formulation of Java Card coding standards

· GUI design and Database design

· Coordinated CMM activities as CMM coordinator for the entire group.
· Co-coordinated SQA, SCM and Defect prevention activities.

· Management reviews and code walkthroughs
· People management



	Project StarStation
	Duration May 1999 – October 2000

	Customer name: Star Systems, USA – through GE Information Services, Rockville, MD.

	Project Description: Starstation is an extranet application used by Star Systems and its member institutions for information access, communication and ATM, Check or Bank Financial or Non Financial Transaction research and Exception processing. STAR STATION connects Star System, Inc. members to an intranet using a specially designed and customized Netscape browser. This makes it easy to access information, communicate with the network office, and with other network participants. Platform – Informix DB/Stored procedures, Informix web datablades, Unix, HTML, ESQL-C, Perl. 

	Role Description: Programmer & Business Analyst
Responsibilities: 

· Interaction with business users and analysis of user stories to finalize requirements 

· Analysis, Design, Development and Testing of StarStation in a release based model ( Agile Iterative development model)
· Production Support 




	Project SAAB Marketing System
	Duration April 1998 – April 1999

	Customer name: SAAB Motors, Great Britain.

	Project Description: The project involved developing an Internet based Web application for the Marketing department of SAAB-GB with full Internationalization/Localization support. Platform - 3-tier architecture with Thin Clients, Java 1.1, RMI, JDBC, Oracle 8.0 as the RDBMS. 

	Role Description: Developer
Responsibilities: 

· Development and testing of modules– Vehicle Recalls, Direct Marketing, Corporate Sales
· Management reporting, reviews and code walkthroughs
· Formulation of coding and documentation standards


	Project Outside Plant Facilities Management System
	Duration May 1997 – March 1998

	Customer name: USWEST Telecommunications, Denver, CO.

	Project Description: The Project involved the conversion of the existing record of the network of their outside plant facilities and porting it into digital format in OSP –FM application. The project involved development of data translator in C which was used to convert the AutoCAD’s DXF format to OSPFM's GINA format and vice-versa. Platform – Unix, Pro*C, Developer 2000, Oracle 7

	Role Description: Developer
Responsibilities: 

· Development and maintenance of Client-Server mechanism for data capture and storage.

· Analysis, Design & Development of Process Management System (PMS).

· Training and mentoring new associates on the digitization process
· Management reporting, reviews and code walkthroughs 
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