


	Contracts & Projects Engineer


	

	PROFILE
	

	
	

	Highly competent professional with over a decade outstanding experience in oil & gas, steel/aluminium/cement plant, industrial, and infrastructure projects. Proven expertise in managing all aspects of project execution with developed skills in contract administration right from preparation, negotiation, finalization and close-out whilst promoting transparency and fairness. Technically astute in preparing detailed working diagrams of machinery and mechanical devices, factory layouts including dimensions, fastening methods, and other engineering information. Consistently delivered key significant contributions in strategic planning; developing cost-effective and safety measures; devising network of activities and best series of events in correct order for project to finish within allocated budget and set time limit; and upholding good working relations with stakeholders, contractors and clients. Also, a resilient team leader who motivate, train and retain the best staff. 


	STRENGTHS


	· PMP Qualified Mechanical Engineer
	· Excellent Contract Negotiation/Administration

	· Certified API & ISO Internal Quality Auditor
	· Pre-Forma Documentation/BOQ Preparation

	· Orientation in Oil & Gas Industry - Steel Plant
	· Versed in Procurement & Materials Handling

	· High Sense of Responsibility & Team Leadership
	· Diligent, Goal-oriented, Performance-driven


	QUALIFICATIONS
	

	
	

	

	Professional Project Management Program (PMP)
	2011

	Project Management Institute (Cambridge Education), Dubai, UAE

	

	Diploma in Mechanical Engineering (DME)
	2009

	International Council for Management Studies, Chennai, India

	

	Certification in Mechanical Drafting (ITI)
	1994

	Industrial Training Institute, Gujarat, India
	


	ACHIEVEMENTS
	

	
	

	

	· Consistently demonstrated superior performance in handling all assigned job as well as advanced technical skill in project management right from conceptualization to implementation.
· Proven track record of finishing projects within time and according to project plans. 
· Admired and valued as go-to-person in commercial and contract related facets of projects especially in providing interpretation, guidance and risk assessment to management on contractual matters applying knowledge of government laws, rules and guidelines.

· Supervised erection of structural steel, mechanical equipments (receiver tank, high pressure water and compressed air system, valve, pumping station), as per design and international standard.
· Versed in design and engineering deliverables of various mechanical components, API 6A, 7, 8C, 16A and 16C products in accordance to design codes and regulations like API, ASTM, ASME & AWS, etc.

· Effective in preparing and maintaining records of integrated systems mechanical and electrical fields.
· Gained knowledge in preparing Welding Procedures, Procedure Qualification Record and Welder Performance Qualification as per ASME's & AWS's Codes & standards.


	CAREER SNAPSHOT
	

	
	

	

	Design & Projects Engineer
	May 2004 – Present

	Trinity Mechanical Services LLC,  UAE


	Mechanical Draughtsman cum Project Coordinator
	Jul 1994 – Feb 2004

	Electrotherm India Limited, Ahmedabad, India 


	Khelan Shah


	AREAS OF EXPERTISE
	

	
	

	

	Contracts Administration 
· Prepare, negotiate and execute all main contract and subcontract agreements. 
· Control issues relevant to pre/post contracts administration, claims and disputes. 
· Monitor contract/agreements terms and conditions. 

· Extensive experience in managing and controlling contracts providing interpretation, guidance and risk assessment to management on contractual matters. 
· Apply knowledge of government laws, rules and guidelines. 
· Initiate commercial analysis; assist in contract development, finalization, administration, tracking as well as communication of subcontractor performance and contract compliance.

· Review and manage contract obligations between the company and suppliers and provide continual analysis to ensure that all terms and conditions are met.

· Check conformity of the contract scopes with the Client’s requirements, drawings, and specifications; ensure there is no duplication of scope between contracts. 

· Review modifications, extensions and contract closeout documents.

· Research and resolve contract or subcontract issues, disputes, terms/ conditions, etc.

· Organize, maintain and electronically track all contracts and related documents.

· Channelize the overall management of procurement process right from preparing, tendering, negotiating, contract closeout, and processing.

· Prepare tenders for purchase and supply of equipment & materials including subcontracted scope of work and service. Manage drafting and signing of agreements of the same.
· Handle administration of contracts/subcontracts that includes expediting, arranging the inspections as per ITP plan, control over submission of project documentation and arranging logistics for purchases.


	Project Management Support
· Conduct site visits to identify the environmental problems and monitor construction activities in coordination with the contractors and site personnel.

· Ensure smooth functioning of the department in handling day-to-day transactions.  

· Introduce and maintain an effective system and database that facilitates data retrieval.

· Handle multiple priorities and ensure timely follow up of critical issues.

· Expertise in management duties, strategy development, staff motivation and client service.

· Manage all administrative issues and operational problems faced on the company projects.

· Deliver significant contributions in improving the turnaround time and achieving quality output.

· Resolve problems faced for constant improvement of workflow and procedures. 


	PROVEN JOB ROLE
	

	
	

	

	Design & Projects Engineer, Trinity Mechanical Services LLC, Dubai, UAE
· Directly reporting to the General Manager and assisting him with the successful execution of Oil & Gas, Steel & Aluminum Plant, Other Different Process Plants & Industrial Infrastructure projects.

· Managing projects which includes determining scope of work, preparing relevant technical documentation, ensure completion of subcontracted and in-house, manufactured deliverables within scheduled time, specifications, procedures, codes in the most efficient and cost effective manner.

· Preparing, reviewing, analyzing project procedures; monitoring of designs, recommend changes regarding drawings, Bill of Material, doing estimation for Turnkey Project and submit proposals.

· Designing various Mechanical components from various Industries, and API 6A, 7, 8C, 16A and 16C Products in accordance to design codes and regulations like API, ASTM, ASME & AWS etc.

· Obtaining approvals from client on company project’s technical and administrative documents.

· Liaising with clients to resolve any project related technical issues and maintain communication.

· Promoting and demonstrating continual safety vigilance and awareness to subordinates and ensure all work is performed to the highest standards of safety.

· Focusing on the needs of the client and strive to exceed their expectations.

· Ensure a robust interface with engineering functions and ‎Quality Assurance, Quality Control (QA/QC), Procurement Supply Chain Management, Logistics, and team at site.

· Coordinating material requisition from enquiry till purchase contract stage and till delivery at site. 

· Risk evaluation with respect to suppliers and country of origin and implementation of mitigation plans.‎ 

· Verifying subcontractor claims and variations.
· Coordinating the mobilization /demobilization equipment to suit work schedule.

· Preparing welding procedures and coordinating with Authorities like DNV and TUV for qualification.

· In charge for the day to day, hands-on management of the multi discipline design engineering activities, and implementation of the scope of work in accordance with the project schedule.

· Maintained change order records, reviewed monthly progress reports, monitored assigned budget component progress for any corrective actions required with support from Cost Controller and Planner.


	


	Mechanical Draughtsman cum Project Coordinator, Electrotherm India Limited, Ahmedabad, India
· Developed detailed design drawings, design scale or full-size blueprints and specifications for mechanical equipment like Induction Furnace, Ladles and Ladle Refining Furnace using computer-assisted drafting (CAD) equipment. 

· Reviewed, analyzed specifications, sketches, drawings, ideas and related data to assess factors affecting component designs and procedures and instructions to be followed then provide comments onto drawings.

· Calculate mathematical formulas to develop and design detailed specifications for components or machinery, using computer-assisted equipment.

· Lay out and draw schematic, orthographic, or angle views to depict functional relationships of components, assemblies, systems, and machines as well as reproduce illustrations for reference manuals and technical publications to describe operation and maintenance of mechanical systems.

· Supervised, trained other drafters, technologists, technicians and coordinated between Engineering or Site for the follow-up of document submittal as per schedule.

· Confer with customer representatives to review schematics and answer questions pertaining to installation of systems.

· Managed final documentation or proper record of all documents.

· Ensure dimensions of materials to be used and assign numbers to the materials.

· Modify and revised designs to correct operating deficiencies or to reduce production problems.

· Worked at Site as a Field Engineer and provided support for erection and pre-commissioning activities.


	NOTABLE PROJECTS
	

	
	

	

	Design & Projects Engineer, Trinity Mechanical Services LLC, Dubai, UAE

	1. BLUE LIGHT INDUSTRIES LLC (Development of Ferrous & Non Ferrous Metal Process Foundry)

2. UMM AL QUWAIN INDUSTRIES LLC (Development of asbestos & non asbestos process plant)

3. TRINITY MECHANICAL SERVICES LLC - Development of Machine Shop and Fabrication Shop

4. TRINITY MECHANICAL SERVICES LLC - Development of CNC Machine Shop

5. OUTOTEC - Manufacturing & Supply of Aluminum Casting Car for DUBAL

6. ECL - Overhauling & Supply of Crane Wheels for DUBAL, EMAL & SOHAR Aluminum plants.

	

	Mechanical Draughtsman cum Project Coordinator, Electrotherm India Limited, Ahmedabad, India

	1. Emirates Steel (Project Co-ordination & Plant layouts for Mini Steel Plant )

2. Shah Alloys Limited (Project Co-ordination & Plant layouts for Steel Plant )

3. Bahrain Ferro Alloys (Project Co-ordination & Equipment layout for Plant )


	IT SKILLS
	

	
	

	

	· Proficient in Project Planning Software like Smart Draw, AutoCAD & Autodesk Inventor

· Well versed in MS Project, MS Office Suite, Internet & E-mail Applications


	PERSONAL DETAILS
	

	
	

	

	Nationality
	:
	Indian

	Date of Birth
	:
	30th  July 1977

	Marital Status
	:
	Married

	Languages
	:
	Gujarati, Hindi & English
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