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OLUGBENGA 
Olugbenga.147580@2freemail.com
PROCUREMENT / SUPPLY CHAIN MANAGEMENT
Purchasing & Contracting | Strategic Sourcing & Outsourcing Supplier Relationship Management
An efficiency-minded and experienced Procurement Professional with 15+ years of experience in oil & gas, telecommunication and building material industries.Drive contractor safety management systems with allsuppliers and Lafarge safety contractor coordinators on all plants. Skilled in reorganising purchasing process, improving business performance, creating commercial decisions, increasing efficiency, driving for results, and achieving organisational goals.Instrumental in delivering excellent customer service and highly significant cost savings with turnaround time to harness potential. Achievement-oriented, concerns for process quality and probity, possesses negotiation, numerical, analytical,leadership, interpersonal and communication skills.
AREAS OF STRENGTH AND EXPERTISE
	· Health and Safety
· Procurement/Purchasing

· Contract Administration

· Inventory Management


	· HR/Team /Recruitment Management

· Budgeting/ Cost Control

· Supply Chain Operations
	· Strategic Planning

· Vendor Leadership
· Project Management
· Strategic Sourcing




TECHNICAL SKILLS

Microsoft Program, Primavera, Prince 2 Methodology, FIDIC, Ready Soft, E-Sourcing, JDE, SAP and Lotus

KEY ACHIEVEMENTS

· Increased savings by 20% through engagement of suppliers in good bidding process and negotiations.
· Introduced an Electronic Bidding System in the purchasing process to eliminate user interference of the procurement procedures. Presented a Dash board Tracker to track requisition from users’ requests, and deliver goods and services, along with a Contract Tracker to follow inception, duration and expiration of contract with Lafarge-Holcim.
· Achieved cost savings of USD20, 789,450.00 on all projects with MTN for the fiscal year 2013, as well as attained cost savings of EURO 1, 290,019.07 on all projects with Lafarge-Holcim for the fiscal year 2015.
· Consulting and Strategic planning for Small Medium Scale Enterprises through on- line logistics, procurement and supply chain for business expansion and wider customer outreach.
PROFESSIONAL EXPERIENCE

MepochNig Ltd, Lagos State                                                                                           2016June to date
Procurement / Supply ChainManagement Consultant
Responsible for developing and presenting supply chain recommendations that capitalize on client opportunities by improving workflows that eliminate operational and process challenges while providing maximum economic benefit.

· Remedy supply chain challenges within large corporations with logical thinking, strong analytics, and work plan development in order to improve efficiencies and re-focus client personnel on revenue generating activities.

· Reduce clients total operating baseline spends by 10-30% across the marketing supply chain using six sigma driven methodologies.
Lafarge-Holcim, Lagos State2014 to 2016
Purchasing Manager (Lafarge Ready Mix & Aggregate)
Skilfully handled all Request for Information (RFI), Request for quotation (RFQ), and Request for Proposal, (RFP), invoicing, purchases order and maintenance of data base and master files by ready soft applications/E-Sourcing platforms, JDE and SAP applications.Project planning, coordinate materials requisitions for all parts and equipment, to schedule and minimise urgent orders and retain stock levels of equipment spares and consumables. Reconcile contractors’ safety forum, risk assessment and safety audits with all suppliers and steer visual felt leadership in all Production Plant.
· Establish a frame agreement for fast moving items (FMI) and high spenders on supply of aggregate anddrive cost saving culture on all transactions with achievable set targets.
· Initiate stake holder forum with user department and suppliers to resolve key management issues; deliver guidance to team members and organise subordinates' performance to achieve team objectives.
· Consolidate with engineering, construction, operations, finance, HS&E, legal, and insurance as well as Contractors, inspectors, expeditors and freight forwarders to place and finalise orders correctly.

· Formulate and compile price list to construct a price book for Original Equipment Manufacturers OEMs, administer warehouse inventory system for Lafarge Ready Mix on spare parts for in-bound items and out-bound logistics and generate manifest for all dispatch equipment.
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MTN Nigeria Communication Limited, Lagos State
2008 to 2014
Procurement Officer (Network Core) – Procurements & Support Services Department
Ledmarket research by network group with availability and price of network infrastructure and services.Retained first-rate relations with key internal and external stakeholders by supplier relationship management to gain a competitive advantage. Examined progress of contracts and tenders processes and evaluated constant feedback from various tiers of contract and tenders evaluation.Expanded and upheld request dashboard and contract trackers to cut down turnaround time and boost efficiency in the procurement process.
· Applied lifecycle procurement policy decisions based on projects procurement plans and sourcing strategies and expedited supplier’s delivery schedule with user’s requirement.
· Explained commercial clauses to user and management teams of MTN with accurate summaries of contract matters and clarify probable consequences on a change, claims, remedies and risk management issues.
· Organised tenderprocess, obtained quotations, negotiated best terms in terms of contract and pricing and initiated Stake holder forum with user network group and suppliers to resolve procurement related issues.
· Successfully measuredtender process, evaluated tenders andreread procurement actions to all network structure, madeapprovals for improvement and executed initiatives to assure improved team performance.
Huawei Technologies Co. (Nig.) Limited, Lagos State
2004 to 2008
Buyer/Procurement Manager – Procurement Qualification Department (2005 to 2008)
· Evaluated performance and uploaded suppliers profile into the SBMS and ERP System for certification.
· Guided tender or bidding process, obtained quotations, negotiated best terms, steered supplier selection process and employed supplementary subcontract agreements between Huawei and Suppliers.
· Distributed request for quotation, handled Purchase Order and supervised the enactment of Huawei or subcontractor procurement delivery for compliance policy and standard.

· Attained suppliers for civil works, ELP, cooperation and key installation suppliers in Nigeria, Cameroon, Guinea Cote d’ Ivoire and West Africa for MTN, Celtel, Globacom, Orange, Moov, Sotelgui and  Procurement of Generators, Air Conditioners, Shelters, Towers and outsourced item for all West Africa Projects.

Outsourcing/ Subcontract Manager (2004 to 2005)
· Arrangedtender document, request for quotation, contract document, negotiates, sign subcontract document and issue Purchasing Order between Huawei and subcontractors.
· Efficiently preservedcontract status database, and linkedwith the subcontractor and relevant section in Huawei such as Finance, legal and Project team to run project smoothly.
· Inspected Subcontractors performance evaluation and management system.Trained teams on sourcing procurement, observed progress and adjusted subcontractors invoice in prompt manner.

Hyundai Heavy Industries Co, Nig Ltd,Bonny Rivers State
2002 to 2004
Quantity Surveyor/Subcontract Engineer – Architecture Department
· Resolved contractual or financial disputes and produced update reports for management decisions with Shell Petroleum Developing Company and Hyundai on documentation purposes.

· Assessed tenders, planned technical and commercial bid analysis and complied subcontractors with the terms and condition of the contract with report, Schedule and Cost objective.

· Accredited suppliers, recommended pre-qualified lists or frameworks agreements andrecordedimportant role with the Project Manager in all variation requests, discussions and resolution of disputes. 
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CAREER NOTE
(National Youth Service Corps) Evaluation Officer – Engineering Department
Isukuwato Local Government Secretariat,Abia State, 2001 to 2002

Assistant Quantity Surveyor

Adewale Oduyemi and Partners, Lagos State, 2000 to 2001
EDUCATION
MBA, Masters in Business Administration
National Open University, Lagos, Nigeria, 2016
PGD Estate Management

Rivers State University of Science and Technology, Nigeria, 2005
HND Quantity Surveyor

Yaba College of Technology, Yaba Lagos, Nigeria, 2000
Senior Secondary School Certificate

Nigerian Navy Secondary School, Ojo Lagos, Nigeria, 1993
TRAININGS
First Aid Training, Occupational Health and Safety Managers, 2015

Logistics and Supply Chain Management, Lagos Business School LBS, 2015

Six Sigma (Green Belt), JK Michael, 2011

Negotiation to Win, Philips Consulting, Lagos, 2008

Contract Preparation & Management, Tom Associate, Lagos, 2008

Procurement Business Negotiation, Huawei West Africa Training Centre, Abuja, 2006

Subcontract and Corporation, Huawei Head Quarter Training Centre, Shenzhen China, 2005
CERTIFICATIONS

Executive Master Certificate in Project Management, Project Management College, Birmingham, UK, 2007
PROFESSIONAL QUALIFICATIONS
Chartered Institute of Purchasing and Supply (CIPS) (Diploma Member), UK, 2011

Certified International Sourcing Manager (CISM) (IPSCM) UAE/USA, 2010

Certified International Supply Chain manager (CISCM) (IPSCM), UAE/ USA, 2010

Chartered Project Management Consultant (Ch.P.M.C) (CABA) CANADA, 2007
