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TRADE MARKETING - KSA�BRITISH AMERICAN TOBACCO


Was based in KSA (Riyadh, Jeddah & Taif). Delivered volume growth through trade market activities and product listing in more than 220 stores (retail / Key account / HoReCa) in assigned territory.





LOGISTICS – GCC�BRITISH AMERICAN TOBACCO


Supported supply chain manager in carrying out a complete network restructuring and put in place a local supply hub operation in Bahrain catering to all GCC markets via road, reducing complexity, cost & out of stocks, and at the same time improving quality and product freshness.





PLANNING – GCC                    �BRITISH AMERICAN TOBACCO


Supported GCC operation through robust planning. Played a key role through proactive planning and far sightedness. Supported function in mitigating out of stock situation and ensured stock availability as per to BAT policy. Managed planning for below markets:


Saudi Arabia


UAE 


Kuwait


Qatar


Bahrain


Oman





BACHELORS DEGREE


UNIVERSITY OF PUNJAB (2003)





PRINCE2 CERTIFICATION (BAT)


LOGISTICS EXCELLENCE (BAT)


MARKETING EXCELLENCE (BAT)


NEGOTIATION SKILLS (BAT)


LEADING A TEAM (BAT)





PLANNING, FORECASTING.


TRANSPORTATION & WAREHOUSE MANAGEMENT.


SUPPLY HUB OPERATION MANAGEMENT.


PROJECT MANAGEMENT.


SETTING UP TEAMS, COACHING, MENTORING.


S&OP, ENGAGEMENT WITH LEADERSHIP TEAM.


SAP (APO – Advance Planning Optimizer) / Others.





AREA OF EXPERIENCE





PERSONAL DETAILS








ONLINE PROFILE





ABOUT ME





KNOW MORE





CAREER PROGRESSION 





EDUCATION





YEAR OF BIRTH	-   1980


NATIONALITY	-   PAKISTAN 


MARITAL STATUS	-   MARRIED 


EMAIL		-   � HYPERLINK "mailto:khurram.147909@2freemail.com" �khurram.147909@2freemail.com� 


CAN SPEAK 	-   ENG, URDU





A successful supply chain professional with 11 years of FMCG MNC experience across GCC. Focused, self-driven, people and process oriented with a proven track record.  


Has been part of BAT GCC Operations team for over 7 years. Result oriented and a firm believer of team work. Possesses good understanding of how different functions within an organization operates.


Managed Supply Chain main supply HUB & 6 end markets in GCC, worked with different rules and regulations, managing people from different cultures, understanding business models to meet the changes to regulations, balancing priorities between the markets, managing multiple stake holders, and working with small and big teams filled with diversity.


Successfully contributed to some of the key milestones in BAT’s history in GCC. Has been a key business enabler throughout my career. 


Born in Pakistan, brought up in Saudi Arabia. A graduate in business management. 





2013





2014 to date





2008





2011





LOGISTICS – KSA �BRITISH AMERICAN TOBACCO


Played a key role in delivering volume growth through sustainable supply during a critical period when the market was undergoing a major shift.  





MBA (POST GRADUATE)


IMPERIAL UNIVESITY LAHORE, PAK (2005)


A Master’s degree covering a broad spectrum of Business Management Subjects. 

















CERTIFICATION / COURSES





SUPPLY CHAIN PROFESSIONAL





KHURRAM 





PLANNING EXECUTIVE – GCC                    


Successfully managed supply planning of GCC (Market size annual vol 13Bn sticks)


Delivered 100% annual vol Vs target.


Key focus on product freshness and timely depletion.


Managed a portfolio of 50 plus SKUs with freshest date code.


Supported brand team in more than 25 successful launch by delivering sufficient volumes on time in full.


Improved / Maintained above 90% FCST accuracy level on end market orders.


Monitored and managed timely consumption of ageing stocks to minimize write off cost to business.


Maintained stock availability above 97% throughout GCC. In case of limited stocks with experience & expertise managed proportionate supply between end markets to have least out of stock impact.


Minimized annual exceptional cost by $ 1 million.








ACHEIVEMENTS





2011





LOGISTICS EXECUTIVE – GCC


Supported supply chain manager in carrying out a complete network restructuring which resulted in below benefits:


Reduction in working capital by $ 74 million.


Low probability of out of stock.


Improvement in product quality / Freshness.





Successfully handled monthly 150 container inbound clearance.


Successfully managed 160 trucks monthly outbound supplies.


Maintained 100% service level regarding outbound supply execution.


Maintained monthly inventories @ 98% accuracy level across GCC. 


On time in full delivery of finished goods to minimize out of stock and achieve volume and profit targets in line with S&OP demand signal.


Track record of +90% on time in full order delivery to end markets.


Successfully maintained 100% FIFO execution (First in first out) across GCC warehouses.


Ensured that storage conditions were maintained as per to BAT global storage guidelines across GCC (i.e. temperature / humidity control etc).








LOGISTICS EXECUTIVE – KSA


Managed 11 warehouses across KSA.


Successfully handled weekly 60 trucks inbound & outbound deliveries.


Improved & maintained above 90% on time in full order deliveries to customers.


Maintained 100% service level regarding outbound supply execution.


Maintained monthly inventories @ 98% accuracy level. 


On time in full delivery of finished goods to minimize out of stock and achieve volume and profit targets of the business.


Track record of above 90% on time in full order delivery to depots.


Successfully maintained 100% FIFO execution (First in first out).


Successfully maintained stock availability across KSA above 95%.


Ensured that storage conditions were maintained as per to BAT global storage guidelines across GCC.


Managed warehousing projects (i.e. expansion of storage space / acquiring new warehouse facilities).








2013





2014





ACHEIVEMENTS





TRADE MARKETING EXECUTIVE - KSA 


Supported distribution team in product listing across 220 trade outlets.


With support of distribution team delivered annual vol growth 50% in assigned territory.


Successfully executed trade promotions across 220 trade outlets.


Managed team of 5 sales rep and 5 merchandisers.


Developed and executed marketing plans both short and long term to ensure growth and expansion of products.


Conducted extensive research on demographic factors to capitalize on market opportunities. 


Contributed to the successful launch of the following SKUs by maintaining 100% listing:�


Dunhill ''King size & fine cut'' in 2009 & 2010


Rothmans & Gold-leaf 10's edition in 2009.


Rothmans & Gold-leaf 10's edition in 2009.


Rothmans US-Blend in 2011.





Further references can be presented upon request.
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