	Meeran

Project Management Professional

E-mail: meeran.148534@2freemail.com 

	

	Highly competent Project Manager offering 17+ years of expertise in handling high-net projects in Gulf. Outstanding track record in project management and execution, proposal making, estimation, budgeting, cost control, risk assessment, contract negotiations, site coordination and technical team leadership. Proven competencies in devising network of activities appropriate for specific project, identifying best series of events in correct order for project to finish within allocated budget and set time limit, streamlining operations,  implementing QA/QC policies, reducing procurement cost and developing good working relations with management, staff, vendors, suppliers and clients. A problem-solver, keen strategist, innovative and dedicated engineer with an outstanding ability to handle manpower and teambuilding. Possess excellent management, analytical, problem solving, communication, supervision, people motivation, client relationship and organizational skills. Presently seeking a managerial work profile in Oil & Gas Industry to use diverse skills and maximize the potential of gained knowledge and experience.



	Strengths

	· Expertise in Project Management
	· Strong Background in Oil & Gas Industry

	· Strategic & Tactical Planning Competency
	· Contracts Administration – Negotiation Competencies

	· Compliance to Safety & Quality Standards
	· Quality Assurance & Inspection Skills

	· Strong Commitment to Service Excellence
	· People Management & Leadership Skills


	Qualifications 
	

	

	Master of Business Administration in Operations

Manipal Academic Higher Education, 2007


	Bachelor of Mechanical Engineering

Madras University, 1994


	Career Snapshot
	

	

	ETA Mechanical LLC, UAE

A high tech Engineering U & S Stamp Boiler & Pressure Vessel certified ISO 9001 organization specializing in all types of Steel fabrication. It has carried out scores of projects in Oil Field sector, Cement industries, Sugar factories, Refineries, Fertilizer plants, Power plants, Rolling Mills, Warehouses, Showrooms, Shopping Centre's, Steel Bridges and Multi-Storey Buildings etc. ETA Mechanical LLC is one of the divisions of the vast ETA ASCON Group of Companies that cover a wide range of activities in economic spectrum with core strong base on manufacturing and trading activity.



	Works Manager


	2007 – Present

	QA / QC Manager


	2004 - 2006

	Senior QA / QC Engineer


	2000 - 2003

	QA / QC Engineer


	1997 – 2000

	Graduate Trainee Engineer
	1995 - 1997


	Achievements
	

	

	· Successfully streamlined production for better output by implementing systematic work methodology such as raw material feeding, proper cutting plan to lessen wastage and fit up, welding plus blasting-painting processes. 

· Efficiently discussed with management to change welding process from SMAW to FCAW. 

· Instrumental in executing CNC process Beam cutting and drilling linear, plasma cutting/drilling plus implementing 8 rollers Auto Blasting machine resulting to increase of over 40% capacity in production output. 

· Handled 4000 MT worth of single structural steel fabrication projects. 

· Demonstrated strong caliber in planning and directing high net worth projects. 

· Effectively ensured smooth and timely project execution through monitoring of costs, resource deployment, time over-runs, conformance to quality and manpower planning. 

· Showed strong skills in planning, managing, coordinating, motivating subordinates and controlling project.


	Areas of Expertise 
	

	

	Project Management 

· Responsible for overseeing and executing ongoing projects in accordance with contract conditions, schedules and budget limits. Negotiate, finalize and approve suppliers and likewise deal with subcontractors for works.

· Ensure policies, systems and processes for executing projects fulfill the company’s requirements in line with the vision, mission and overall strategy of the company. Expertise in Logistics Management. 

· Liaison between consultant, suppliers and engineers. Handle man, material, cost and quality control in project.

· Establish project strategy during implementation and care phase. Develop plans to coordinate activities of project team and all internal/external parties involved. 
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	Areas of Expertise 
	

	

	Cont’d...

· Monitor and control progress of project viz. budgeted costs, quality, timelines, standard of contractor and consultant in order to ensure that project specifications and approved parameters are met.

· Review and recommend Variation Order (VO).  Document variation requests to proceed with the change and variation in costs or timelines and ensure that all changes to project are documented and payments are within approved budget or obtain additional budget approval. Prepare, submit and collect approvals on varied orders.

· Control project related costs or expenses with assigned budget and take possible corrective actions in order to bring spending on target. Develop cost variation and time extension claims log and constantly follow up on same.

· Coordinate with consultant and client representatives for material sample and mock up installations approval.

· Participate actively in site meetings and weekly checks to discuss various project matters.

· Deal with project consultants, subcontractors, project engineers and other Government bodies; Municipalities, Utility Services Companies, etc to represent the company.
· Provide input and recommend continuous improvement of Project Management practices taking into account International Best Practice, changes in international standards and changes in the business environment which demand proactive action plans.
· Render support to the Estimation Department in tender stage for complicated jobs and provide ideas on labour cost, quality specifications and time requirement for project accomplishment. 
· Manage easy fabrication by providing support to Design Department on connection design, weld joint configuration and overall design. Confer with project team on erection priorities, correctly fabricate steel and timely deliver in sequence order to facilitate erection as well as to determine crane capacity on erection needs. 
· Changed 2D AutoCAD software with the latest Tekla 3D Modeling software that reduce drawing errors, faster GA/detailed drawing preparation and provide useful reports for planning, production, erection activities including CNC files for cutting and drilling.


	Proven Job Role
	


	Works Manager

· Directing whole gamut of operations within handled projects including but not limited to planning, supervising and executing tasks in strict compliance with time frame and set budget.

· Devising priorities of structure with planned dates in close coordination with Erection Team. Duly deliver said plan to erection site upon organization. 

· Implementing all safety procedures to attain zero accident during operations as well as achieve quality work performance as per project requirements. 

· Periodically conducting HSE Management Meeting with Safety Engineer and all Production Engineers. 

· Attending project meeting and solving technical issues with contactors, consultants and client. 

· Conducting follow up with the project team for invoices certifications on items delivered on site and monthly erection of completed works certified by client/consultant. 



	QA/QC Manager / Senior QA/QC Engineer

· Devised ASME Quality Manual as well as procedures and work instruction in accordance with the Boiler & Pressure Vessel Codes. 

· Attended pre-inspection meeting with TPI, consultant and client representative to confer about ITP, WPS, PQR, WQT and NDT procedures to be followed in accordance with project specification.

· Participated in management meetings to discuss quality issues and improvements. Liaised with client, consultant or TPI Agency inspectors during regular inspections and meetings.

· Evaluated contract documents and project speciation pertinent in preparing ITP as per project requirement.

· Reviewed client’s paint needs and prepared appropriate systems in consultation with reputed paint manufacturers.

· Approved WPS, PQR, WQT, drawings, NDT procedures, code and standards to be employed at project operations.

· Assessed RT Films and confirmed Acceptance and Rejection Criteria.

· Carried out WPS, PQR and WQ in compliance with BS, AWS D1.1 and ASME IX as per project requirements.

· Performed raw material, fit up, weld visual, blasting/painting and on-site inspections. Accordingly generated reports following the ITP, project specification and standards. 
· Closely supervised welding activities’ whist imposing compliance with approved WPS; checked welders work performance including inspections of welding electrodes, welding parameters, pre-heat temperatures, baking oven temperatures, etc.

· Observed mechanical testing with Bureau Veritas, American Bureau of Shipping and Lloyds Register of Shipping directly at independent laboratories. 
· Witnessed NDT such as DP, MPI, UT in weld joints including PWHT and TPI in other workshop whenever needed.

· Provided technical support to QC Engineers, shop floor engineers, supervisors. Assisted Design Dept in welding matters.

· Examined all instrument calibration and managed timely recordkeeping as well as logbook maintenance. 

· Prepared final Q/C Dossier.
· Uphold staff development and dissemination of safety requirement’s information by facilitating training programs and regular meetings for the same.
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	Turnkey Projects
	


	· Qatar Solar Technologies
Client: Qatar Foundation; Main Contractor: PUNJ LLOYD; Details: Tons : 5500 MT. Consists of Pipe racks, Various chemical , process & non process Building structures , Platforms, Handrails & Gage ladders etc.,

· EMAL PHASE II –Gas Treatment Centers (GTC)
Client: EMAL; Consultant: ALSTOM; Main Contractor: ISCON; Details: Tons -1000 Mt. 3mm thk MS Circular Ducts of various diameters (Max Dia. 2500 mm & length 14 m w/ branch connections), Rectangular Ducts with branch transitions (Rectangular to Round), Elbow 45 & 90 degrees of same Diameter.

· SHAH GAS Development (SGD) Program –EPC 10 –Non Process Buildings
Client: Al Hosn Gas; Consultant: AECOM Middle East Limited; Main Contractor: ASCON; Details: 1900 MT. Structural steel works for Non-Process Buildings .i.e. Workshop, Main ware house, Chemical ware house & miscellaneous structures.

· Pedestrian Foot Bridges
Client: Roads & Transport Authority; Consultant: PARSONS; Main Contractor: Ascon Roads; Details: Tons: 600 MT. Various length of the Bridges 50 M to 60 M consists of Built up / Hot rolled box truss segment of size 3.6 M X 3.6 M X 12 M length –8T to 14 Tons max, Pipe column 610 mm X 17.4 mm thk X 12 M – wt 4.9 Tons each, stairs, Platforms & Hand rails. Truss deck painted with Anti slip coatings of 3500 Microns DFT.

· Presidential palace @ Ruwais
Client: Department of Presidential Affairs (DOPA); Consultant: ARCH GROUP; Main Contractor: ASCON; Details: Tons – 1000 MT. consisting of Built up Curved truss for swimming pool area span of 65 Meter., (size 65 M X 3.4 M ht X 120 tons – 5 pieces, 4 no’s of trusses 65 Meter long X 3.4 M ht. X 65 Tons – 3 pieces), straight trusses, beams and Canopies.

· QASR AL HOSN- Temporary Visitors Centre, Abu Dhabi
Client: Abu Dhabi Culture & Heritage; Consultant: CRANG & BOAKE; Main Contractor: Al Ahmadiah Contracting – Nussli (Switzerland) – JV; Details: 1100 MT. (non process buildings i.e. Circulation Building, car park).

· Crescent Building at UAE University New Campus @ AL AIN
Client: Mubadala Development; Consultant: COX Australia; Main Contractor: OGER Abu Dhabi; Details: 1500 MT (Crescent Building consists of various buildings i.e. Auditorium, Library, office complex & Link bridges). 

· Al Aweer Power Station H – Phase
Client: Dubai Water Electricity Authority (DEWA); Consultant: MOTT MAC DONALD; Main Contractor: ETA –Siemens Consortium; Details: 4500 MT. Various Process and non process Buildings.

· Sidra Medical & Research Center
Client: Qatar Foundation; Consultant: KEO; Main Contractor: OHL –CONTRACT JV; Details: 400 MT – 3 shades of shell wall for the Qatar Medical & Research Foundation main entrance (Shell walls consists of 25 no’s of Curved built up box column size of 500mm X 300mm X 50mm thk various length 18 M to 22 M, single piece weight 16 Tons to 20 Tons max).

· Innovation Center for Borouge in Abu Dhabi
Client: ADNOC; Consultant: Engineering Consultant Group S.A. Abu Dhabi. (ECG); Main Contractor: ASCON; Details: Tons – 1500 MT. Various building i.e. Application Hall, Utility hall, consists of columns, built up rafters (I 1200mm X400mm X 30mm X 20mm thk – 12 M), Rafter, beams, Crane girders etc.


	Professional Development 
	

	Certifications

· CSWIP 3.1 Welding Inspector

· BGAS Painting Inspector Grade 2

· ASNT Level II PT & MT
Trainings

· Internal Audit Training Course to ISO 9000 by Lloyds Register
· Painting Seminar by International Paints


	Personal Details 
	

	

	Nationality
	:
	Indian

	Date of Birth
	: 
	26th May 1973

	Visa Status
	: 
	Employment Visa 

	Driving License
	:
	UAE Light Vehicle

	Languages
	:
	English & Hindi

	IT Skills
	:
	MS Office Suite, Internet & E-mail applications

	Reference
	:
	Will furnish promptly upon request
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