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Executive Profile
Dynamic and competent professional offering 4+ years of proven work experience gained from reputed manufacturing plant in India. Demonstrated competencies in operations, administration, quality control, and staff supervision with significant contributions in implementing strategic plans to improve service delivery, ensuring smooth business operations, delivering cost containments and service improvement systems, maximizing staff performance through proper guidance and training implementation plus establishing closer links with outside agencies. Possess excellent communication, planning, analytical, problem solving, coordination, organization, time management, and IT skills. Aspiring to contribute and work actively as Supervisor within a forward thinking organization that will utilize expertise while furthering development opportunities.
	Strengths
 Well experienced & trained in Production
	 Expertise in Operations & Administration Operations

	 Strong Analysis & Solutions Implementation
	 Quality Control – Project Management

	 Adhere with Safety & Quality Standards
	 Familiar with ISO, OSHAS and TPM

	
	People Management & Leadership Skills
	
	Adept in ERP, SAP & Desktop applications

	
	Desirous for Continuous Improvements
	
	On Visit visa with immediate availability


A c h i e v e m e n t s
· Successfully increased tyre-bladder life and reduced production cost as result of thorough comparative study. 
· Offered opportunity to be part of a team to handle Radial Tubeless Bike Tyre Trial, the first of its class in India. Also, selected to supervise production of low-cost car tyre for Nano cars in March 2010. 
· Achieved highest shift-wise production hence promoted Junior Production Officer and rewarded with gifts and token of appreciation. 
· Effectively established Kaizen as part of quality improving program. 
· Performed assigned workload with indefinable enthusiasm, commitment, honesty and dedication with drive towards contributing to continued business growth. 
C a r e e r S n a p s h o t
MRF Tyres, India
Considered as one of the leading tyre-maker in India renowned for product superiority and innovation.
	Junior Production Office – Arkonnam Main Plant
	Apr 2011 – Jun 2011

	Senior Production Supervisor – Arkonnam Main Plant
	Mar 2010
	– Mar 2011

	Manager – Rubber Compound Mixing Unit
	Dec 2007
	– Mar 2011

	Junior Supervisor - Arkonnam Easy-Plant
	Aug 2006
	– Mar 2009


A r e a s o f E x p e r t i s e
Plant Operations Function
· Responsible for directing and coordinating daily operations encompassing development of efficient strategies to ensure plant meets production goals and standards at minimal manufacturing costs. 
· Generate initiative plans and processes which minimize manufacturing costs through effective utilization of manpower, equipment, facilities, materials and capital. 
· Manage spending against budget and in relation to changes in production volume. 
· Improve manpower utilization within existing departments and processes. Schedule stability that allows for maximum return on efficiencies. 
· Direct the workforce and ensure that policies and directives are met appropriately through on-the-job coaching, training, motivating and leading by example. 
· Institute policies and procedures, train supervisors and administrators, maintain production schedule, give performance reviews and motivate staff to meet production goals. 
· Work to establish management practices throughout assigned areas which include all employees’ positive involvement with opportunity for construction input and action. 
· Report on operational issues, opportunities, development plans and achievements to senior management and take part in making better plans and carefully organize business operations. 
· Liaise closely with senior management to understand all necessary facets and needs of organizational development. Attend to all operations related customer queries in a responsive and prompt manner. 
· Maintain individual skills keeping up to date with latest production and management concepts. 
· Continually improve safety record by addressing both physical safety issues and employee safety attitudes. Maintain and improve housekeeping in all areas. 
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Administration
· Serve as point of contact on administration as well as personnel matters. 
· Capable to give support in business administration and development, finance and HR functions. 
· Oversee availability of all resources within the departments to ensure smooth flow of operation. 
· Deal with clients and visitors. Liaise with internal and external customers to exchange information, coordinate activities, and promptly resolve issues and concern. 
· Manage and keep confidentiality in all correspondences, company documents and reports. 
· Improve turn-around times by providing suggestions for improvements of procedures and controls. 
P r o v e n J o b R o l e
Junior Production Supervisor – Arkonnam Easy Plant
· Supervised shift-wise production operation as well as managed planning and manpower organization within Easy-tyre Production Plant that mainly deals with bike tyres. 
· Utilized ERP application in documenting shift wise production. Duly generated report from result thereof. 
· Actively involved in TPM activities to improve work conditions. 
· Conducted variance analysis between plan and production. 
· Administered Defect Detection Team and rendered counter measures based on defect noticed by Tyre Inspection Dept. 
· Successfully handled ISO, OSHAS and TPM audits. 
MRF Representative Manager – Outside Rubber Compound Mixing Unit
· Handled material management for raw materials such as rubber chemicals and processing oil from different locations in strict adherence to plan and storage capacity. 
· Uphold quality control by making random checks on process flow. 
· Made theoretical inventory of raw materials based on production and monthly physical inventory. 
· Performed testing to monitor quality of mixed compound. Worked with Technical Dept. in compound mixing trials. 
· Dealt with surprise quality and physical inventory audits from Head Office. 
· Prepared and submitted production plan to Shift Supervisors as per Arakkonam Tyre Plant requirements. 
· Handled needed paper works then duly dispatch processed rubber compound to Arakkonam Plant. 
Senior Production Supervisor & Junior Officer Production – Arkonnam Main Plant
· Directed overall production operations for heavy tyres whist performing TPM and QC activities. 
· Handled work allotment for curing, trimming, inspection, service and supervising tasks of 100+ employee. 
· Participated in Quality meetings to discuss tyre defects and rectification measures to be undertaken. 
· Made production entry and correction of entered errors using SAP. 
· Coordinated with Planning Department in employing mould changes. 
· Provided guidance and training to staff. Withstand ISO, OSHAS and TPM audits. 
P r o f e s s i o n a l D e v e l o p m e n t
Educational Qualifications
· Master of Science in Pure Chemistry, Mahatma Gandhi University, India, 2006 (66% Marks) 
· Bachelor of Science in Chemistry, Mahatma Gandhi University, India, 2004 (83% Marks) 
Project: TITLE: Water Treatment Analysis; DESCRIPTION: A comparative study of ground water quality in various places in Kottayam District, Kerala, India. Testing involved Biochemical Oxygen Demand (BOD), Chemical Oxygen Demand (COD), Solids Determinations, Alkalinity, PH analysis, Elementary percentage analysis and microbiological analysis (e-coli).
· Trainings & Workshops
· Citizen Satisfaction Survey and Training Program, Government of Kerala, Jun 2011 
· Citizen Satisfaction Survey and Training Program, Government of Kerala, Jun 2006 
· Application of C Programming for Problems in Chemistry Workshop, M.G. University, Feb – Mar 2005 
· Desktop Management Skills – 1 month training program, APTEC computer Centre 
· Total Production Maintenance (TPM). MRF Tyres Pvt. Ltd. 
· Quality Management Skills, MRF Tyres Pvt. Ltd. 
I T S k i l l s
· Proficient in customized packages: ERP and SAP 
· Well versed in MS Office, E-mail & Internet applications 
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