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SITE OPERATIONS / CONSTRUCTION MANAGEMENT
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Achievement-driven & High Performance Management Executive with outstanding   qualifications in all phases of construction projects, at ease with deadlines, & high-pressure situations
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 Profile Summary

A qualified Civil Engineer offering over 7 years of experience in structural & finishes projects; diligent in swiftly handing over projects with competent cross-functional skills and on-time execution

Expertise in managing the complete site operations entailing supervision, resource utilization, maintenance, quality management & manpower management

Monitor all subcontractor work to ensure quality and completion of work in accordance with project specification

Excels in providing practical solutions during crisis situations at the sites; comprehensive experience in identifying & managing Technical and Management issues

Skilled in providing advice and assisting personnel with regards to health, safety & environmental management matters for all field activities performed

Excellent communication & interpersonal skills with strong analytical, team building, problem-solving and organizational capabilities
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 Academic Details

BE (Civil) from Hindustan Engineering college (Anna University) in 2011 with 69%                                                    Diploma in Civil Engineering from Adhi Parasakthi Polytechnic College in 2008 with 77%
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· Career Timeline

[image: image6.png]¢ AL Jihan General Contracting company LLc
*Nov 2016 - Present

* Al Bader Costruction WII, Qatar
e July 2015 - Oct 2016

* ETA Ascon
®Jan 2015- June 2015

N\

* SRM ECCL
e May 2011- Dec 2014

¢ Hindustan College of Engineering
*Nov 2010- Apr 2011
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 Organizational Experience

Nov’ 16 – Present with Al Jihan General Contracting company LLc, Dubai as Senior Engineer

July’ 15 – Oct’ 16 with Al Bader Construction Wll, Qatar as Site Engineer 
Jan’ 15 – Jun’ 15 with ETA Ascon, Dubai as Site Engineer

May’11 – Dec’ 14 with SRM ECCL, India as Site Engineer

Nov’ 10 – Apr’ 11 with Hindustan College of Engineering, India as JRF
Projects handled

· Aswaaq – Shopping mall ( B+G+1+Roof ) , Dubai

· Al Emadi – Individual Residential Colonies ( G+2 – 12nos) , Qatar
· Akoya By Damac – B + G+ 3 Levels Parking + 9 floors , Dubai

· Vaikundam – B + G +10 , India

· Regaliya – B +G +12 , India
· SRM Hostel Buildings – G + 10 , India
Key Result Areas
· Supervising on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output
· Updating management on progress & status of project; monitoring project status during the course of periodic project review meetings
· Inspecting field sites to observe and evaluate condition and operability, collecting field survey data and measurements
· Monitor costs of construction at all times and reported in line with contract policy and all opportunities are taken to minimize costs.
· To plan, monitor, assess resources, direct and act to ensure adherence to the Construction program in order to complete the project within the contract period
· Checking the quality of material according to the standard and getting the work done smoothly by labour
· Conducting weekly review meeting with consultants, vendor, & engineering team to resolve site visit issues & update the schedule of delivery
· Ensuring subcontractors are comprehensive in scope & detail and consulting with QS staff in their preparation and negotiation
· Making sure construction is carried out in accordance with drawings, specs, programme, QA plan and safety plan

Activities handled

Foundation (Rafts, Isolated & Combined footings) 

Formation, road base, Blinding, waterproofing, Screed 

Tie-beam, Substructure waterproofing, backfilling, Grade slab 

Columns, Shear walls, Ramps
Slabs (Conventional Slab & Hollow Slab) 

Parapet, coping beam, staircase, roof pedestals 

Block work, Plastering Activity 

Wet area waterproofing, screed, Tiles, Stone works & Cladding, Pavers 

False Ceiling, Painting, Joineries, Aluminum & Glass works 

Roof - FM concrete, waterproofing, Terrazzo Tiling 

Snagging/ Desnagging of villa, BCC, TOC etc 
[image: image8.jpg]


IT Skills

      AutoCad , MS Project , MS Office

· Personal Details

Date of Birth: 04th July 1989
Languages Known: English, Hindi, Tamil, Malayalam , French
Nationality: Indian

Marital Status: Single
Driving License: India ,Valid till 2034
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