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	Profile Synopsis
	

	Senior finance professional with impressive and pioneering experience in large-size organizations demonstrating core expertise in Financial Management &Controlling, Accounting, Business Organization, Restructuring, Strategic Planning and Business Management. Possess 22years of success in delivering strategic direction to financial and accounting arena with outstanding skills in developing advanced financial modules and systems development. Strategic thinker with track record in business expansion; implementing internal controls, finding value in divergent viewpoints; achieving win-win outcomes and sustaining cordial relationships with internal-external agencies. Well versed in using ERP Systems – Oracle,, Quick Book and Tally financial software packages.


	Strengths 



	· Management Accountant with 22+ years of experience 
	· Strong background in diversified industry

	· Financial management & financial control expertise
	· Strategic financial planning competency

	· P & L-working capital-cash flow management skills
	· Budgeting-cost controlling-forecasting skills

	· MIS / Financial reporting in compliance with IFRS
	· Auditing-taxation-bank negotiation

	· High level of relationship management
	· Executive leadership & supervision skills


	
	Areas of Expertise
	

	Financial Management & Controls

· Plan, direct and control all financial accounting, controlling and reporting activities of business group including the preparation and submission of MIS reports.

· Develop financial planning process & systems, including the introduction of budgeting, re-forecasting, variance 

and parity studies as well as development of new and improvement of existing processes & procedures.  

· Implement finance, accounting and auditing procedure in compliance with IFRS.

· Analyze financial results and provide the management with a clear understanding of financial performance and financial effects / implications of business plans & strategies including ways and means to maximize profitability by cost control measures and to increase Net Worth. 

· Draw up business plans for the future, taking diversification and expansion proposals into consideration. 

· New projects evaluation studies and its feasibility.

· Maintain sound relationship with banks and financial institutions.

 Current position

Finance Manager. ( Since July 2010 )
(Group of companies in the trade of Pharmaceuticals,Imports & Exports,Logistics & Tourism Industry)

· Reporting directly to the C.E.O. while handling team of 15 directly.

· Seizing ownership in financial operation of the company generating AED 150 Million in Gross Sales Revenue including few overseas outlets in Oman & CIS countries.

· Fully accountable on company activities including Finances, Accounts, Inventory & Fixed Assets Control, Strategic Financial Planning, Audits, Internal Controls, Systems & Procedures, P & L performance, Banking, Cash Flow, Working Capital, Business Expansion, Diversification, IT and Administration.

· Monitoring budget preparation, conducting variance analysis between actual and budgeted; working on solving the differences identified and reporting to the senior management.

· Analyzing and finalizing accounts as per IFRS; providing detailed, reliable and timely reports on financial performance or fiscal health of the organization to the senior management.

· Communicating and presenting financial reports to the Executive Committee.

· Liaising with banks for Letter of Credits, bank guarantees, foreign currency booking and remittance.

· Preparing strategic business plan and using financial expertise to evaluate-negotiate on new projects.

· Channelizing development and implementation of Accounting, Financial, Operating Policies & Procedures including MIS and Management Reporting.

· Driving towards increasing collection productivity through re-engineering initiatives and rigorous follow up on trade receivables or payments including credit limits.

Previous Employment



	Financial Advisor - Majan printing & Packaging LLC. (UAE) (2009 - 2010)
· Reported direct to the General Manager on financial and accounting functions of this company yielding AED 120 Million in Gross Sales Revenue employed with over 450 staff.

· Provided leadership and direction to team of 15 and worked efficiently in Oracle based application.

· Responsible for financial management activities, strategic planning, business review & analysis, developing systems & processes, management reporting and supervising staff.

· Managed annual accounts consolidation and reporting according to company reporting rules and IFRS.



	Senior Accountant – Dutco Balfour Beatty Group, U.A.E. (UAE) (2008 – 2009)
· Reported to the Finance & Admin Manager on financial performance.

· Monitoring of work – In – Progress with respective Client’s Invoices & Debt control procedures.

· Meeting Client’s & addressing their Issues

· Analyzing &Interpretation of Periodical Cash flows & Monthly Financials
· Submit Management Reports on Ageing analysis, irregular customers etc.
· Coordinate  with the legal Dept., towards taking appropriate  action when required for evading customers
· Provide All required Management information’s on regular basis
· Conducted finalization of Debtors accounts during month-end and year-end; presented financial reports to the management vital for decision making on business operation.

Financial Controller. U.S.S. Engineering Co. Ltd. (2003 – 2007)
                                            Civil engineers & Contractors & fabricators Of Steel Engineering hard ware items.

· Reported to Chairman & board of directors on financials & Project Operations.

· Administrated the accounting and finance functions of the company producing gross sales of SLR 250 Million.

· Streamlined accounting and financial procedures including organizational changes while collaborating with senior management for implementation of strategic initiatives crucial to operation.

· Carried out financial review and variance analysis; made comparison between actual achievements and budgeted; analyzed operating cost and initiated corrective steps.

· Involved in recruitment, coaching and mentoring of executives and Staff members.

· Initiated investment proposals and disinvestments based on analysis conducted on exiting products/services

General manager – Finance & admin: – Econopack industries Ltd & Kraft Pack Co. Ltd.  (1996 – 2002)
Indirect Exporters & Manufacturers of corrugated Cartons.

· Reported to the chairman & board of Directors on financial performance with supervision to all needed reports.

· Planned, directed and controlled financial operation of the company generating Gross Sales Revenue of  SLR  150 Million having over350 employees. Managed finances effectively including strategic business planning.

· Conducted finalization of accounts during month-end and year-end; presented financial reports to the management vital for decision making on business operation.

· Set up internal control measures and spearheaded computerization of accounting activities in ERP System.



	

	Chief Accountant. Silicone coating Pvt. Ltd. (1993 – 1995)
                                     Manufacturers of NIPPOLAC Brand Paint, Industrial Solvents & Allied Products.

· Reported to Managing Director Through general manager on financials periodically.

· Handling of financial & Cost Accounting of the company producing gross sales of SLR 250 Million then.

· Evaluating the working capital requirements & obtainment of needed banking facilities from time to time.

· Raw material planning & variance analysis; made comparison between actual achievements and budgeted.
·  Supervision Trade finance documentation including obtainment LC & TR loans etc.

· Complete supervision of Accounts & Finance departments & overview the production planning.

Management Accountant.  H.R. Fernando Group of Companies. . (1992 – 1993)
Manufacturers of Tea chest & Packing Materials.

· Reported to General Manager on financials periodically.

· Handling of financial & Cost Accounting of the company producing gross sales of SLR 125 Million then.

· Evaluation the working capital requirements & submission of needed financial reports.

· Raw material planning & variance analysis;

· Analysis of monthly variances between actual consumptions Vs. Budgeted.
·  Supervision Trade finance documentation including obtainment LC & TR loans etc.

·  Supervision of Accounts & Finance departments.

Accounts Executive. Mercantile Lloyds Leasing Ltd. (1987 – 1991)
                                                Leasing & finance company.

· Reported to Finance manager & General Manager on financials periodically.

· Handling of various types of financial reports of the company..

· Analysis of clients inward financial reports & preparation of client evaluation formats to identify repayable capacities of various client’s..

·  Maintain Fix assets & general inventory registers & periodical depreciation records.

· Bank reconciliations & maintenance of related records..

·  Handling of register of bank borrowings on daily wise.

·  Supervision of junior Accounts staff members.

Qualifications 
Management Accountant,The Institute of Chartered Management Accountants. C.I.M.A, (London)
Master of Business Administration, MBA (U.S.A.)

Training Courses & Programs.
· Database Management, The Institute of Chartered Accountants of Sri Lanka.

·  I.S.O & Production Training, In Malaysia & Singapore.
IT Skills
· Proficient in ERP Oracle Applications ,Tally & Quick book Financial software

· Well versed in MS Office Suite, e-mail applications and internet applications

· Working knowledge on Oracle & MS Access  and windows based OS platform

Personal Details
Nationality

:

Sri Lankan

Marital Status

:

Married

Driving License

:

UAE Light Vehicle



	

	


