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Profile – Project/Construction Manager / Coordination Manger 
I am a highly experienced Project Manager and Construction Manager with a demonstrable track record of delivering a variety of high-value construction projects against demanding key performance indicators, deploying strong technical construction knowledge with commensurate commercial acumen. A proven team leader, possessing well-tested analytical and planning skills, clear focus on the effective management of key stakeholder and contractual relationships with sound influencing and negotiating skills.

Key Achievements
· As Site Manager on the 90m Rand construction project for the Marina Martinique, successfully controlled major excavations to overcome difficult ground conditions and water ingress to provide 4.7km of canals to 2.4m depth plus a lock gate to open water, incorporating early innovative adoption of a PVC membrane to facilitate acceptable ground conditions for construction, also allowing for the concurrent build of a residential complex of 74 units on the reclaimed land.
· As Construction Manager for the build of a 58-apartment complex, I developed and executed a construction philosophy to overcome extremely poor ground conditions of a soft bed of sand with a tidal point, to provide for stable construction vehicle access and ensure satisfactory foundations for the build to proceed to schedule.
· Managed the construction, commissioning and handover of a blast-proof Refinery Control Room within a live plant environment, including all process plant controls, utilities and emergency response systems, planning and executing the successful switch-over from existing control rooms to maintain plant availability, ensuring close liaison with the plant operations team to protect all aspects of HSE performance within a hazardous environment.
· Overcame significant constraints around confined space and access within a Refinery in constructing a plant control room, requiring excavation to 2.4 m below sea level with consequent issues of water ingress which was overcome by pumping back to the sea over 3km distant and providing wells on the site boundary. I ensured effective control of activities to avoid impact upon continuous operations and robust HSE-focused procedures to mitigate risks through all construction operations.
· Assigned as Project Manager for the management contractor, to complete the £60m major refurbishment programme of a shopping centre that required a robust construction strategy and planning to ensure timely access and work possessions to maintain schedule and control with a significant proportion of night-time working, allowing the shopping centre to remain safely and readily operational throughout all construction phases.
Career
QDVC (Qatari Diar - VINCI Construction)                                                    October 2012 – present 
Design & Coordination Manager: $280m 4 levels underground car park 171,000m2 technical rooms’ 91,700 m2 landscapes with 5 number water features and restaurant.

· Detecting and resolving of interfaces between structural, Architectural, MEP Services,& subcontractors  

· Detecting and resolving of clashes between systems.
· Organizing the work process with the coordination team 

· Participation in workshops and meeting with department manager / technical manager

· Responsible for the time and efficient deliverables
Cegelec  (VINCI Construction)

October 2009 – July 2012
Construction Manager: NCR Building, Takreer Ruwais Refinery, Abu Dhabi, and CCR Building LDPE3, Qapco Mesaieed, Qatar.
· Managed the client and consultant relationships for all on-site construction work to ensure seamless integration of all construction, commissioning and handover activities with plant operations, including transfer over from existing plant.
· Reviewed and approved all engineering design for constructability in accordance with philosophy.
· Oversaw all construction planning and resource requirements.
· Managed all site construction activities including installation and commissioning of process, utilities and emergency systems including Distributed Control Systems, Emergency Shutdown, and Fire & Gas Detection.
· Developed and implemented the Site Quality Plan, and procedures for control of site logistics and waste management, plus implementation and effective execution of HSE and risk management activities.
· Oversaw all sub-contract activities including work award, execution and contract administration.
· Responsible for all project KPI compliance including schedule, cost, quality and HSE performance.
Arabtec Construction Co, Doha, Qatar
January 2009 – September 2009
Project Manager: Al Waab City, Doha, Qatar.
· Managed the full project life-cycle for a medium-rise office block, shopping centre with infrastructure and luxury apartments against an array of KPIs including a $1.6b budget.
· Led a team of construction, engineering and commercial personnel.
· Oversaw all commercial and contract activities from award through administration to final valuation.
· Ensured all engineering was fully translated into a construction philosophy and executed accordingly, including on-time preparation of drawings, requisitioning and delivery of materials, and full project planning.
· Managed all activities to ensure compliance with the Quality Management System.
Geosan Construction Dynamics, Doha, Qatar
April 2008 – January 2009
Project Manager: $75m new build for the General Electric Advance Technology Research Centre.
Newlands, Cheltenham, UK
March 2006 – April 2008
Project Manager: £20m new build of a 27-floor apartment building.
Westbury Civil Engineering, South Wales
June 2002 – August 2005
Projects Manager: Projects valued up to £60m for new build stone-build housing and infrastructure with drainer medium-rise apartments, and associated infrastructure.
Andrew & Boulle Project M’ment Consultants Ltd, Cape Town
 July 1999 – December 2001
Project Manager: £60m refurbishment of a shopping centre.

Contract Manager: Various projects including a major road programmes up to 475km including box culverts, bridge construction complying to ISO 9001, new buildings, airport terminal infrastructure in Mozambique.
Group 5 East Cape RSA
May 1989 – June 1999

Project Manager/Site Manager: various construction projects including oil refinery infrastructure and buildings, retail centres and a prison marina Martinique 5kms manmade canals Aston bay marina including infrastructure box culverts drainer .

Unity Construction, UK
November 1980 –November 1988
Carpenter / Site Foreman

Education, Training and Qualifications
· BSc Civil Engineering, 1989 

· CITB accreditations in Health & Safety, Site Supervision, Scaffold Inspection

· Accreditations in Scaffold Appreciation and Lifting at Heights.

· St John’s Ambulance First Aid Certification

