CV No: 895968
Email: cvdba15@gmail.com 

Mobile: +971505905010 / +971504753686
                                                                          
Aspiring for assignments in Supply Chain Management / Procurement / Logistics Management with an organization of high repute.
SYNOPSIS
· Accomplished Professional offering 6+ years of outstanding work experience within reputed organizations in UAE and India. 
· Proven track record in supply chain management, logistics, procurement, sourcing, import/export coordination, shipping, warehousing. 

· Setting up strategic plans to improve service delivery thus ensuring smooth logistics operations. 
· Maintaining excellent relations with clients, vendors and suppliers; and maximizing business revenue growth. 
· Possessing knowledge of Industrial Production as well as all the freight management in export & import field.

· Cementing healthy business relation with transporters for effective logistics and to meet all the demand.

· Proven track record for effective ethical management of people and be quick in making decisions.

· Excellent interpersonal, analytical & negotiation skills with proven ability to work steadily under pressure and various crisis situation.
· Good knowledge of quality standards like ISO 9001, ISO 14001 and OHSAS 18001 and create new procedures in compliance with ISO, Managed all related internal audit programs, executed follow-up assessments to ensure effective implementation, and managed continuous improvements by managing audit schedules and auditors. 
· Well versed in SAP, MRP Inventory Control, Oracle, ERP, Cloud based ERP package (Syspro - developed by K3 Systems) and Microsoft software technologies including Excel, PowerPoint and Word.
· Proactive and results driven team leader with Interpersonal, initiative, analytical thinking, decision-making, problem solving, planning, monitoring, organization, coordination and communication skills.

AREA OF EXPERTISE
Procurement Management
· Develop and implement long term and short term procurement strategies and that seek to reduce total cost of ownership.
· Establish disciplined purchasing procedures, including contracts to meet company and legal requirements.
· Handle duties related to vendor relations; manage contracts, negotiations, logistics coordination, timely deliveries and inventory-cost control. Monitor vendor reliability, dependability and establish contacts with prospective suppliers.

· Strategic sourcing activity and associated supplier negotiations which ensure competitive supply advantage.
· Liaise with suppliers to understand market conditions and potential impact on pricing, addressing service issues and ensuring that the best possible deal is achieved.
· Responsible for ensuring prices negotiated with approved suppliers are consistent and are as competitive as previously supplied development and integration of supply agreements

· Proactively seek out opportunities for the business to make immediate and long term cost savings.
· Participate in development of specifications for equipment, products or substitute materials. 

· Assist to provide functional guidance, training and coordination for all aspects of Procurement Management including operational and capital expenditures.
· Preserve the highest ethical standards and adhere to company policy and sound business practices.
Logistics / Material Management 
· Coordinate within supply chain and internal day to day requests to satisfy customer and business needs.

· Assist team in managing logistics and achieve key performance indicators set.

· Ensuring the outbound logistics control for cost & on time delivery through proper management of transporters.
· To coordinate and work in line with customers requests and meet commitments.

· To assist in planning operations on logistics operations issues and identify areas for improvement.

· Review daily operational efficiency and productivity of workload activities. 

· Taking up timely customer orders by checking the material availability in time (Stock Items) and co-ordinate the management for allotted circle from raw material to dispatch.

· Managing raw material stores operations, ensuring optimum inventory levels to achieve maximum cost savings without hampering the production process.
Team Management

· Imparting training and monitoring the performance of the staff to ensure their efficiency.
· Addressing the concerns arising in the work processes and initiating team motivational activities to bring in a harmonious work culture, etc.
CAREER HISTORY

	Purchase / Logistics Administration Controller
	July 2011 – Dec 2012


Role:

· Looking after order management and sales support for complex, up-scale air-conditioning equipments and air purifying products through the whole sales cycle and delivery cycle.

· Handling and controlling incoming sales orders.

· Ensuring customer purchase orders, payment securing guaranties like letter of credits, deliveries according to Incoterms, export control issues.

· Acting as a focal point for the Directors in terms of order status and reporting related to Profit Margin Analysis.

· Maintaining customer related purchase activities within the company, and external suppliers (request for quotation, negotiations, orders, etc.)

· Executing secured payment terms and ensuring complete and timely payment in co-operation with the sales and finance teams.

· Interfacing with production department for delivery status; arranging appropriate vehicles and delivering the same.

· Responsible for handing UAE customs paperwork- both import and export, within GCC countries and other countries.
The Highlights:

· Holds credit in reducing the freight and custom costs by 20%. 

· Successfully achieved blanket custom duty approval from Sharjah customs, saving custom duty by 4% on each order.

· Distinctive in reducing the delivery lead period by following up within the production department, suppliers and clients.

· Introduced weekly scheduling meetings between Production head and Sales Head. Introduced Daily Production report sheet.

· Created an Order book format in Excel, which is currently used as a key worksheet by the top management of the company for various Reports and analysis.

Result- Accurate reports & analysis are generated which had eased budgeting and projections.

· Made process to strictly follow & get min three supplier quotes for purchasing the raw material. 

Previously there was no such system. This had made a huge impact on purchase value reduction by almost 10%. 
	Material & Logistics Team Leader
	Nov 2007 – July 2011


SRF Overseas Limited – Dubai (UAE)
Supply Chain / Sales          

· Preparing full documents for Exports like, Invoice, Packing list, Delivery Advice, Certificate of Origin.

· Making Arrangement for bank Documents.

· Arranging Inspection and coordinating with Inspection Company until final clearance certificate issuance.

· Arranging Insurance of all Export shipments.

· Notification to Logistic Partner and conclude daily shipping plan and shipping for each consignment(at the beginning of the month & daily management)

· Coordinating with Quality process WH for the timely delivery of the orders. 

· Knowledge in purchasing (Import Department) viz coordinating with shipping companies for cargo arrival, collection of delivery order, coordinating with warehouse for storing of goods, corresponding with banks for releasing import documents.

· Preparation of delivery schedules based on customer orders & ensuring on time delivery at customer end.

· Ensuring shipping documents are reaching customers/banks on time.

· Ensuring customer satisfaction on services.

· Preparing Import, Export, Free zone internal transfer documents based on the delivery schedule.

· Preparing of freight and logistics bills

· Generate/maintain freight/logistics expenses data base for review/analysis.

· Proper tracking of Exit Entries and proper follow ups on the submission of the same for refund on time.

· Coordinating with Operations for the timely delivery of the orders.

· Handling Banking Work & Preparation / Checking of L/C

· Reconciliation of Custom Duty Deposit.

· Knowledge in JAFZA Rules and Regulations, Customs Documentation, Customs submission of documents & Exit entry submissions.

Procurement
· Development, Planning and procurement of all materials.

· Ensure delivery of material on time for production.

· Processing of documents for incoming materials and its costing in time.

· Making Payments to supplier on time.

· Maintaining procurement data base.

· Interaction with corporate team members, Business level for developments.

· Evaluation of supplier performance.

· Ensuring cost reduction initiatives within the team.

· Timely updation and compliance to policies & procedures.

· Preparation of monthly reports and other presentations and variance analysis.

· Ensuring compliance to IMS system in the process.

· Champion TQM activities in the process.

· Annual Budgeting.

	Executive Export Documentation
	Jan 2007 – Nov 2007


TVS Sundaram Fastners Limited – Chennai (India)
	Repairs Coordinator 
	Aug 2006 – Dec 2006


S.B. Teknik – Ship Repair / Engineers and marine – Chennai (India)
EDUCATIONAL ATTAINMENT

· Bachelor Degree in Commerce from EIILM University – 1st Class.
· Certified Logistics & Supply Chain Professional from Phoenix Educational Institute, Dubai.
Course Completed:

· Auditor for  (SGS & Integrated management system)

· PSP Certified Problem Solver    - Blue level (Six Sigma)

· Diploma in international safety management - AIET 

· First Aid - American Safety & Health Institute

· Fire Fighting  - PCFC Fire Dept 

PERSONAL PROFILE

Date of Birth

: 6th February, 1983
Marital Status

: Married
Nationality

: Indian
Visa Status

: UAE Visit Visa 
Driving License

: Valid UAE LMV License

Linguistic Abilities
: English and Hindi.[image: image1.png]
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