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In quest of middle level assignments in Planning /Production / Project Management / Quality with an organization of high repute 
CAREER SNAPSHOT
· A dynamic professional with around 8 years of valuable exposure in production Planning, Scheduling, Project Management and Controlling.
· Currently associated with M/s NTN NEI manufacturingindiapvt ltd, as Supervisor - Production.
· Possess strong skills in ensuring productivity, quality & cost control; ready to take up challenges.
· Gained adequate knowledge on overall Project planning, manpower planning,and training, 
· Demonstrated analytical, problem solving (Centerless Grinding) and organizational ability coupled with strong leadership qualities and relationship management skills.
PROFICIENCY MATRIX
Production Management
· Overseeing production activities including planning, control and trouble shooting for the PRODUCTION
· Determining the future needs and production capacity for producing required quantities of jobs on pre-defined standards within financial costs.
Team Management 
· Managing & monitoring the performance of team members to ensure efficiency in process operations 
· Creating an environment that fosters development opportunities and motivates high performance.
Process Improvement
· Executing cost saving techniques/ measures and modifications to achieve substantial reduction in expenditures and work within the budget.
· Carrying improvement activities related to process in coordination with manufacturing department.
CAREER CONTOUR
1)GABRIEL INDIA LIMITED, HOSUR.             (Since JULY’2008 to JUNE’2012)
Operations – CELL CO-ORDINATOR
ROLES & RESPONSIBILITY:
· Conduct sunrise and sunset communication.
· Implementing Poka yoke and ensure safety work enviroment.
· Centerless grinding machines handling and solving problems on it.
· Maintaining Quality among the cell and highlighting the quality problems.
· Maintain and improve 5S , and Achieving Zero BAD. 
· Ensuring day-to-day production planning, scheduling and controlling.
· Achieve production plan.
· Respond to workmen issues.
· I fulfil the work based workmen requirements.
· Implementing SafetyTPM in shop floor.
· On job Training for new operators. 
· Maintaining & updating Line Documents such as IPIR, SIR, FIR & KOSU GRAPH, etc.
Key Highlight:
· To reduction of internal rejection by QCC (Quality control Circle).  
· Selected as safety champion of Month Aug’ 2011.
· Achieve zero accidents in all cell while working in machines.
· Action taken for the Quality Problem.
· Three times monthly award for best production in grinding line.
· Kaizen in Grindig line for, Avoid blade damage &Coolant over flow.
· COST SAVING – work rest blade usage, filter paper consumption,
2) GUMHO NT AUTO INDIA PVT LTD, CHENNAI.(Since JULY’12 to DEC’13)
Operations – PRODUCTION SUPERVISOR
ROLES & RESPONSIBILITY
· Actively handling several projects for avoiding rejections and reworks.
· Coordinating with team members to achieve management targets.
· Responsible for rejection analysis and set up approvals.
· Maintaining daily production data in an effective manner.
· Doing man power allocation as per skill sets.
· Shift start and shift end meeting conducting daily.
· Hourly monitoring the production,, improve productivity
3) NTN NEI MANFACTURING IND PVT LTD.               (Since jan`2014)
                          Operations – JUNIOR ENGINEER
ROLES & RESPONSIBILITY
· Monitor and improve the output, quality, safety, cost of tools, consumables and morale.
· Total Man-power planning for the shop floor.
· Proper Housekeeping – Audit and Score Board.
· Preparing Operator Skill Matrix.
· Shop floor rejection analysis by using 7 qc tools.
CHECK POINTS:
· Monitoring daily Line Output and ways to improve the Productivity.
· Monitoring daily line Rejections and Rework.
· Continuous Line Monitoring and daily check on Absenteeism.
· Ensuring Safety in the Cell – FREE FROM ACCIDENTS.
· Reduce set up change over time & improve Productivity.
· Cell Activities- OEE,
·  Kaizen – Suggestions to be encouraged.
· Housekeeping-Implementing 5S.  
· Capturing the Line losses and feeding data on to the Computer.
· Hourly monitoring and improvements.
·    Developing and training of operators.
·    Ensuring check sheets.
KEY HIGHLIGTS:
· I am a 5s Team leader in my shop floor.
· I implemented TPM system in my area.
· I am following FIFO system for on time correct delivery.
· I am doing 5s activities for line cleanness.
· Lead the Whole HUB GRINDING area and mean while preparing tools and problem solving in all machines as well as product quality issues.&Maintain Safety Activities,
TRAININGS ATTENDED
· Induction trainings.
5S, TPM, TPS, POKA YOKE, SAFETY, ROP, VISUAL MANAGEMENT, QRQC.
EDUCATIONAL CREDENTIALS
· Diploma inAutomobile Engineering from Rajagopal Polytechnic College, gudiyatham in 2007. 
SECURED  76 %.
· Class 10th from Government higher secondary school, Alampoondi. In 2004. 
SECURED  77.6%
IT FORTE
· Applications             : Internet.
· Packages
: MS-Office, 
PERSONAL DOSSIER
Date of birth                 : 20.12.1988
Sex                              : male
Martial status                : single
Nationality                    : India
Languages known        : Tamil, English, Telugu, Hindi.
Current CTC                  : 3.5lakh / annum
Notice period                 : one month
DECLARATION
                                    I hereby declare that the above particulars furnished by me are true to the
best of My knowledge and belief. I assure you, I am given a chance, I will execute my work to the fullest
satisfaction of my superiors. 
PLACE:                                                                                                     
DATE :                                                                                                          (RANJITH)
