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Samikumar
Civil Engineer – Project Manager


E-mail: sameer_h_shah@yahoo.com
PROFILE SUMARY     sami.149348@2freemail.com 
Highly competent Project Manager offering 2 decades of solid experience within Interior Fit out and Construction industries. Outstanding track record in handling high-net projects in Gulf and India with strong competencies in project management and execution, proposal making, estimation, space planning, preparing BOQ, budgeting, tendering, cost control, risk assessment, contract negotiations, liaising with governmental authorities, site coordination and technical team leadership. Consistently demonstrated skills in providing management oversight for all phases of the construction project, coordinating workers, material and equipment whilst ensuring specifications are being followed as well as work proceeds on schedule and within budget. Technically astute, keen strategist, innovative and dedicated engineer with excellent management, analytical, problem solving, coordination, organization, communication, supervision, people motivation and client relationship skills.

Strengths

· Gulf-experienced Civil Engineer
· Strong MEP Orientation
· Compliance to Safety & Quality Standards
· People Management & Leadership Skills
· Possesses Delegate Card from Civil Defense
· Strong Commitment to Service Excellence
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· Expertise in Project Management
· Sound Estimation & Tendering
· Strategic & Tactical Planning Competency
· Contracts Administration – Negotiation Competencies
· Holds Tawasol Card from Dubai Municipality
· Dynamic, Result-driven, Enthusiastic
ENGINEERING EXPERIENCE

	Project Manager & Estimator, Kev Interiors LLC, Dubai, UAE
	2008 - Present

	Interior fit out company handling turnkey projects for banks and hotels in UAE.
	

	Proprietor / Partner, Suyog Builders, Gujarat,  India
	1995 - 2008

	Construction firm working mainly with a reputed British owned gas company in Gujarat, India.
	

	Site Engineer, Sagar Builders, Gujarat,  India
	1992 – 1995

	Well known and reputed developer engage with multistory residential and commercial projects.
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TURNKEY PROJECTS

 Marina Mall Branch, Mashreq Bank, Abu Dhabi

 Nakheel Branch, Mashreq Bank, Ras Al Khaimah

 Dubai Internet City Branch, Mashreq Bank, Dubai  KAA Branch, Mashreq Bank, Sharjah

 Al  Khaleej Branch, Mashreq Bank, Dubai

 Souk Al Kabeer Branch, Mashreq Bank, Dubai  Al Khan Branch, Mashreq Bank, Sharjah

 Riqqa Branch, Mashreq Bank, Dubai

 Umm Suqeim Branch, Mashreq Bank, Dubai

 Masreq Learning Center at Dubai Outsource Zone, Dubai  Offices at Dubai Outsource Zone, Mashreq Bank, Dubai  Khalidiya Branch, Mashreq Bank, Dubai

 Head Office, Mashreq Bank, Dubai

 Call Center for First Gulf Bank, Al Ain

 Al Nahada Office, First Gulf Bank, Sharjah

 Aprox 200 Room Toilet renovation of Sofitell Hotel, ADNH, Dubai  Storage Shed at Khawaneej, Dubai
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AREAS OF EXPERTISE

Projects Management

· Overseeing and executing ongoing projects in accordance with contract conditions, schedules and budget limits.
· Establish project strategy during the implementation / care phase and develop plans to coordinate activities of project team and all internal and external parties involved.
· Negotiate-finalize-approve suppliers for MEP items together with subcontractors for works.
· Control project related costs and expenses with assigned budget and take possible corrective actions to bring spending on target.
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Cont’d…

· Develop cost variation and constantly follow up on same.
· Coordinate with consultant and client representatives for material sample and mock up installation approval for MEP works.
· Participate actively in site meetings and weekly checks to discuss various project matters.
· Deal with project Consultants, Architects and Government bodies, Utility Services Companies, etc to represent the company.
· Capable to handle man, material, cost and quality control in project of responsible size.
· Review bidding documents, letter of intent, contract and subcontract with client, supplier and consultant. Coordinate with consultant, suppliers and designers.
· Prepare, submit and collect the approvals for variation orders.
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PROVEN JOB ROLE

Projects Manager & Estimator - Kev Interiors LLC

· Spearheading entire project group comprising of Project Engineers, Site Engineers, Foreman, Quality Controller, MEP Designers, Purchase Engineers, Draftsmen, Office Secretary, etc.
· Directing whole gamut of Project Management operations including but not limited to space planning, budget preparation, organizing work execution, coordinating with subcontractors and consultants for issues related to project, liaising with governmental agencies for statutory compliance, negotiating with suppliers or clients, visiting site, etc.
· Preparing MEP designs, drawing, layouts, etc. Providing information and answering questions related thereof.
· Arranging BOQ, estimation and all other papers pertinent for tenders.
· Meeting with clients to discuss and finalize tender cost.
· Dealing with enquiries pertaining to materials and subcontractors.
· Submitting and acquiring approval for drawings, designs, material layouts, documents, etc.
· Liaising with Dubai Municipality, Dubai Civil Defense, DEWA, TECOM and other government authorities for permits and completion of required certificates.
· Interacting with landlords of mall / buildings or any other third party dealing with the company for issues concerning project execution.
· Arranging program of works and manpower utilization.
· Managing budget and quality control ensuring completion of project within stipulated budget and deadline.
· Expert in handling fit out, MEP, joinery and civil works.
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QUALIFICATIONS

	Bachelor of Civil Engineering, Pune University, India
	1992


Affiliated Member – Civil Engineer, Society of Engineer in UAE

Tawasol Card, Dubai Municipality

Delegate Card, Dubai Civil Defense

TOEFL & GRE Passer


IT SKILLS

MS Office (Word & Excel), AutoCAD, Internet & E-mail applications


PERSONAL DETAILS

	Nationality
	:
	Indian

	Date of Birth
	:
	6th August 1971

	Marital Status
	:
	Married

	Visa Status
	:
	Employment Visa

	Driving License
	:
	India & UAE License

	Languages
	:
	English, Hindi & Gujarati
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