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OBJECTIVE 


To work and grow with an organization of repute and to utilize my skill and hard work in the development of the organization and myself. 

Age & Date of Birth 
:
30 yrs, 15-05-1982

Sex 
:
Male 

Marital status 
:
Married    
Nationality 
:
Indian 

Mother Tongue 
:
Malayalam 

Languages known 
:
Malayalam, English & Hindi 

Hobbies 
:
Reading and Listening Music 

EDUCATIONAL QUALIFICATIONS 

	Sl. No.
	Course
	Institution
	Year of 

completion 

	1.
	B.Tech (Mechanical) 
	Cochin University of Science & Technology (CUSAT), Thrikkakara 
	2003

	2.
	Pre-Degree
	Union Christian College , Aluva 
	1999

	3.
	S.S.L.C 
	Vidhyadhi Raja Vidhya Bhavan, English Medium  High School Aluva 
	1997


PROFESSIONAL EXPERIENCES 

I) Period
:
From May 2013 to till date
  Company Name
:
Larsen & Toubro Limited
       Location 
:
Saudi Arabia.


  Designation
:     Planning Manager

   Projects                                                    :    Sadara Poly Ethylene Project.
  Responsibilities    

    works across multiple project and site teams to analyze, interpret, validate, and translate basic planning & scheduling data/information into a fully integrated schedule (contains all facets and disciplines of the work).
Ensure that the schedule is reasonable, competitive, maintained & optimized throughout the life cycle of the work (project, outage, etc.).
Scheduling deliverables include but are not limited to: work breakdown structure (WBS), milestone schedules, base-line schedule, critical path analyses, resource loading, progress reporting, earned value, etc.
defining activities, associated durations, and their inter-relationships; informing the project team whenever the schedule does not appear to meet project or business objectives (and providing recommendations to mitigate issues); modifying the schedule for changes; identifying key milestones; and maintaining open communication with the project team throughout the project cycle.
Integral part of integrated project and/or site teams and provides scheduling leadership and guidance to those teams throughout the life of the work...
Establish and maintain connectivity to Project Controls Competency leadership to share knowledge, best practices, and new technologies


    Receive, accept and ensure distribution and control of purchase orders and documents issued   by the company

  Review of purchase orders based on material delivery and shut down details from the   company. Any deviation, change of scope or delay shall be analyzed and if required, rescheduled to meet target dates.

 Prepare weekly status as per contract requirements and submit the same to company for review. Prepare planning schedule/ documents as per contract requirements.

 Ensure availability of resources for effective execution of purchase orders received in the contract in time. Act as a Focal point between area in charge, Material controller and Logistics supervisor.

II) Period
:
From December 2010 to May 2013.
  Company Name
:
Descon Engineering

       Location 
:
Abu Dhabi, UAE


  Designation
:     Planning Manager

   Projects                                                    :    Shah Gas Development Program (Shah Process                     

                                                                    Plant Construction)

                                                                         Ruwais Refinery Expansion Project Package-4
1.  Review, interprets contractual scope of work and construction drawings.

2. Conduct site verification. 

3. Prepare, develop Project Schedule.

4. Prepare project schedule updates and produce daily, weekly and monthly reports.

5. Coordinate work activities with field engineers and/or supervisors.

6. Attend / participate in periodic progress review meetings.

7. Perform additional assignments per management’s direction.

8. Leads and controls teams engaged in all activities concerned with the planning works aspects of the project. Ability to optimize resources of manpower to ensure efficient and timely completion of the works. Able to demonstrate good organizational skills, following policies, procedures and work practices, and developing improvements where necessary.


9. Ability to read, interpret and follow procedures. Competent in reading and understanding specifications, drawings, BOQs, and all other project and engineering documentation. Keeps records of all work completed and completion of “Action Lists”.


10. Commands respect of his workforce, and develops excellent working relationships with all other department personnel as well as client management. 
11. Supervises work crews to best utilize manpower and materials, exercises discipline at the work site to prevent absenteeism, unsafe work practices and idleness.
12. Must be a good communicator. Able to give instructions in an efficient and effective way to his workforce. Liaises with other discipline foremen to ensure the optimum utilization of available work, with the overall objective of successful completion of the project.
13. Develop overall Project Master Schedules derived from the contract and estimate the data provided. Develop schedule for construction equipment, manpower and material deliveries in accordance with the project master schedules.
14. Updates Project master schedules as the work progresses. Analyze the potential schedule effects of contract variations and change orders. Develop look ahead schedules based on actual available resources.

15. Prepare progress reports for company projects, executive management and client in accordance with the Project Controls Procedure and other instructions. 

16. Participates in the preparation of Clients Contract Billings (Progress Payment) in accordance with the contract terms and conditions.

17. Confers with project personnel to provide technical advice and to resolve problems.
18. .Attends meeting with other members of the Project Management team and Clients as required to   discuss status, problem areas and resolution of such problems.
19. .Identifies formulates and implements “on-the-job” training programs for the workforce under his responsibility. 


20. .Familiar with all Company safety and QA/QC procedures/regulations and strictly enforces them with the workforce under his responsibility.
III) Period
:
From December 2008 to December 2010
  Company Name
:
Gulf Consolidated Contractors Company
  Location 
:
Saudi Arabia


  Designation
:
Senior Planning Engineer

    Responsibilities
:     
1. Responsible for preparing all documents relating to planning, scheduling, progress measurement, productivity etc.

• Analyzes drawings, specifications and statements of work in the preparation of activity networks for project resource planning and scheduling.

• Preparation of program master schedule and perform critical path analysis.

• Updating program master schedule on a regular basis for project management reporting.

• Monitors engineering progress and material status reports against construction schedules and reviews them with engineering, procurement and construction groups.

• Prepare Look Ahead Schedules

• Prepare month wise Resource allocation table and update monthly

• Coordinate with Resource Coordinator for manpower & equipment requirements and overall coordination to ensure optimum utilization of resources.

• Prepare and maintain the issue register and lesson learnt register

• Monitor resource distribution in daily basis

• Prepare monthly invoice

2. • Analyze schedule and cost variance and prepare corrective action reports, if required

• Maintains liaison with the project and field personnel for schedule revisions and updates.

• Develop Action and Recovery plans to support project delivery on time.

• Identify the critical path of the project and coordinate with project managers, construction managers and discipline engineers to ensure that all activities falling on the critical path are completed on time so as not to delay the project

• To monitor the progress of work against the baseline schedule and preparation of weekly and monthly client and management reports 

• Identify well in advance the bottle necks in achieving the planned progress and to propose corrective actions to recover or minimize the slippage

· Understand work scope, quantity and familiar with logical sequences in terms of engineering, manufacturing and construction disciplines.

· Conduct field scoping to clarify scope as required.
· Understand WBS structure , and work with management and project/maintenance team in the development of work break down structure for progress measurement, scheduling ,cost estimating and project control.
· Prepare and manage overall master schedule integrating work breakdown structure using scheduling software. 
· Understand contractual matter, earn value method , familiar with scope management and change control. 
· Coordinate schedule from multiple contractors and incorporate the information gathered into the overall project master schedule. 
· Prepare cost estimation and schedule bar chart plan considering all in puts (manpower, equipments   and materials  ) availability, production and construction sequences. 
· Develop work method of statement or procedure as required. 
· Understand and able to utilize planning tools such as MS excel, Access, MS Project, Primavera 
· Develop and update resource (manpower and equipment) histogram weekly or monthly as required. 
· Evaluate allocation of resources and provide recommendations to maintain required progress. 
· Develop and implement plan versus actual progress charts (histograms/S curves). Reports and analyses deviations from plan. 
· Track, monitor and forecast progress of all activities and deliverable such as products, engineering documents, fabrication status and construction of all discipline. 
· Analyze gaps between the planned and actual progress and highlight the areas of concern which required action of the associate task member. 
· Perform probabilistic analysis of completion dates and potential alternatives. Present risk based analysis of most likely completion and expected deviation range. 
· Prepare and update three weeks and three months look-ahead schedule that reflect the priority activities 
· Liaises with all team leaders and/or members to communicate required completion dates and interface between functional team/operational team and project team. 
· Participate all meeting ( i.e schedule review meeting , progress meeting, coordination meeting, constructibility review meeting and so on ). 
.
IV. Period
:
From January 2007 to December 2008 

   Company Name
:
Kharfi National Company (MNC)

   Location 
:
Kuwait


   Designation
:
Planning Engineer

   Responsibilities
:
Planning, scheduling and updating



Petro-Chemical shut down


Projects using Software PRIMAVERA 


(Version 3 & 6).

Familiar with stationary equipment in the refinery like distillation columns, process heaters, Reactors, vessels, heat exchangers etc and exp in maintenance scheduling techniques

· Experience in major Shutdown/maintenance planning/execution involving major compressors, Turbines, Gear boxes, Pump and other Rotating equipments overhauling.

· Good understanding on safety requirements, procedures and applying safe work practices during job planning.

· Strong co-ordination & interpersonal skills.

· Thorough working knowledge in Primavera P6, MS Project, SAP and MS Office.

· Planning and system support for Shutdown activities through close liaison with the Shutdown Team, Maintenance and Operations group.

· Able to assess and detail the job scope/ steps, identify spare parts, other Material, Manpower and equipment requirement and Estimate duration and cost.

· Ability to identify external service requirements, co-ordinate with contracts dept. to outsource services, mobilizes Vendors/OEMs and support vendors during execution.

· Conduct meeting with maintenance group, equipment reliability group, operations group and record minutes of meeting and follow-up action items. 

· Prepare Shutdown maintenance schedules in micro level, monitor completion of the work carried out and forecasts activities during shutdowns.

· Prepare with Maintenance and Operations group a shutdown logic showing clear sequence of various activities from shutdown to start-up.

· Able to identify the risk involved in each job, plan mitigation and co-ordinate Job safety analysis (JSA).

· Ability to read complex Drawings, understand Specifications and contract documentations.

· Proven ability to work well both independently and within a team environment.

· Preparation of complete Job packages for execution and Field co-ordination/Support during execution.

· Ability to lead planners and planning technician.

  V.     Period
:
From May 2003 to December 2006
  Company Name
:
Overseas Construction Company (Ragmet



                                                       Engineers)

  Location 
:
Mumbai



  Designation
:
Project & Planning Engineer

  Responsibilities
:


1) During the initial phase after contract award: ensure the implementation of the Planning and Progress Control System; in particular:

- Set-up type/ levels of schedules and the Progress Measurement System considering Project complexity, areas of risks, policy duration, in compliance with the Project Breakdown Structure, the internal standards and the Contract specifications.

- Interface with other Company Functions or Discipline Leaders/Supervisors to built up activities, assign milestones and constraints by issuing CPM/Pert time-scaled logic network using company standards or other factored ratios.

- Liaise, consult and coordinate with all Supervisors & Managers to incorporate relevant information that will affect the implementation of the project schedule.
- Prepare budget histograms, tables, curves, resources logs (Manpower, Materials, Equipment) as reference baselines for the control during the various project execution phases.

- Ensures that the project's planning and scheduling requirements are properly and clearly communicated to those functionally responsible for executing the work.


- Issue the Planning & Scheduling Procedure and the Progress Measurement Procedure.

2)Ensures, during the execution phase, the Planning and Progress Control System works effectively, progress status and completion forecast are soundly assessed and reported; in particular:


- Monitor progress measurement is properly applied and information flow is correct and complete;

- Revise promptly the Control Baselines with all agreed Changes;

- Maintain updated all Schedules, collecting actual data, evaluating dates to completion and project delays by effective monitoring of actual progress and productivity compared with the scheduled


- baselines;

- -Maintaining records for all significant events relevant to contractual claims/obligations;

- Compile productivity report, engineering deliverables production, delivery status of materials with extensive use of Company/Partner/Client IT systems & reports;

- Create and maintain 90 days look-ahead schedule, weekly, monthly;


- At site, monitor daily and report progress of erection, pre-commissioning and commissioning completion status;

- Isolate any adverse trend and warn the PM on time to take corrective actions;

- Review monthly the forecasts to complete, any deviation from baselines and the effect of the corrective actions taken by PM;

- Review with the Risks engineer the risks/opportunities status;

- Issue weekly & monthly Progress Reports (internal or for the Client);

3) Assist the PCE in the Project Status Report preparation;

4) Require PCE to be promptly informed about all decisions or events impacting schedules and progress in order to timely reflect them in the time analysis. 

5) Supports the PCE during the contract changes/claims process providing the time impact analysis;

6) Support the PCE for the preparation of the Project close-out Report and the schedule and productivity feed-back data to Project Control Department and Commercial Department;

   Review of consumable indent issue prior to purchase. Ensure the timely mobilization of materials and resources to site and control unwanted site movement. Review of schedule job wise considering the manpower and machinery availability and contract delivery dates. Prepare detailed job plans. Coordinate with the production/quality and stores dept and shall follow up for material/ manpower requirements at various stages of production. Monitor the job progress against the plan and suggest measures for necessary actions. Monitor subcontractor progress as per the agreed plan. Analyze the jobs delays/ study the scope changes/ preparing modified schedules to meet the committed dates. Prepare and submit weekly/ monthly progress reports to CPE / COO as necessary. Prepare weekly look a head schedule/ 3 months look ahead schedule and manpower loading as required. Identify surplus materials and resources for effective planning
SOFTWARE AWARENESS:

1. Planning – Primavera  3, PRIMAVERA  6, PRIMAVERA  8, MICROSOFT PROJECT 

2. Analysis- Caesar-II
3. Design-PDMS,AUTOCAD

4. FOXPRO, BASIC

PROJECT 

        Design of Agitator

DECLARATION 

I, hereby declare that the information given above is true to the best of my knowledge.

Place:  Aluva 

Date:




 
