PRASOBH 
Prasobh.149709@2freemail.com 

Aspiring to seek career enriching assignments as MARKETING MANAGER
PROFESSIONAL OBJECTIVE:

I am a motivated, determined and dedicated professional with more than 11 years of experience of which 5 years are in Middle East. As an ambitious professional, I am aiming to reach on a strategic level position in a dynamic environment where I can utilize my professional and leadership skills to contribute to the growth of the company.

Key Skills:

· A competent professional with 11 years of experience in Sales & Marketing, Business Development, HR in India, Qatar and UAE. 
· Track record of establishing programs on continuous workforce development, integrating workforce development with process improvement and establishing a culture of excellence. 

· Knowledge of Qatar & UAE labor law, payroll administration, personnel records and report/ writing

· Well versed with managing the entire recruitment lifecycle spanning sourcing candidates from various sources (job portals, personal network, employee reference, walk-ins & direct sourcing), short listing candidates, conducting interviews across levels, salary negotiations, completing joining formalities and background verification

· Passionate professional, keeping abreast of industry trends and market intelligence regarding hiring trends, market unrest and compensation challenges; undertaking performance planning and review process, including coordination of the talent management systems and training to drive business results

· A keen planner and implementer with deftness in effectuating strategies, driving teams to ensure successful management of sales operations in the assigned region. 

· Deft in analyzing organizational requirements and accordingly suggesting product/services solutions, leveraging latest technologies, defining the vision and setting up the future roadmap.

· Skilled in developing strong business relationships with customers; experience in managing large accounts and territories as well as finding and converting prospects to customers.

· Proficient in managing sales operations, building healthy client relationship & achieving high customer satisfaction.

· An impressive communicator with honed interpersonal, team building, negotiation, presentation, convincing and analytical skills. Ability to think out-of-the-box and contribute ideas towards achieving business excellence.


	Personal Skills: 


	Knowledge of:



	· Strategic Thinking

· Planning  

· Influential  

· Analytical  

· Attention to Details 

· Problem Solving
	· Talent Management

· Recruitment and Selection

· HR Analytics

· HR Operations 

· Performance Management

· Induction & Exit Interview

	
	Career Review
	


Assistant Admin and HR (No.1 Contracting, Dubai, UAE                                                       since Jan 2016 
Business Development Executive(Abu Dhabi Commercial Bank 
Mar 2015 to Oct 2015

Marketing Manager (ISO)(Citadel Management Consultancy AFZ, Ajman, UAE 
Apr 2013 to Mar 2015

Executive Manager(Indo Arab Group Company W.L.L., Doha, Qatar        
Apr 2012 to Apr 2013
Sales Manager(Reliance Life (Finance/Wealth management), Bangalore, India 
Mar 2009 to Jan 2010
Business Development Executive(HDFC Bank Ltd., Bangalore, India 
Feb 2007 to Mar 2009

Key Deliverables:  Business Development Executive 

· Conducting the assessment of revenue potential in business opportunities; achieving & exceeding the revenue targets consistently.

· Effectuating pre-planned sales strategies for accomplishment of performance milestones; understanding and coordinating client’s needs / enhancements, customizing the accordingly and consulting with the team to provide solutions as per the delivery schedules.

· Providing sales support including customer presentations, demos & writing proposals; imparting training to the subordinates & customers pertaining to the products.

· Motivating, coordinating and leading teams to listen to customers’ needs, match needs to product benefits and develop solutions that offer the best result; organizing presentations/ demonstrations to explain product features.

· Coordinating for the execution of product promotion activities and devising effective events and campaigns for the same; developing launch strategy, executing plans, etc.

· Reviewing as well as interpreting competition after in-depth analysis of market information to fine-tune strategies and escalating business volumes.

· Creating partnerships and liaisons for outstanding results in business development and expansion.

· Identifying and implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members.

· Recognizing areas of improvements and organizing training programs. 

· Determined annual unit and gross-profit plans by implementing marketing strategies; analyzed trends and results

· Trained and developed a team of five new field sales executives who achieved an average of 120% of their sales targets within their first four months

· Formulating & implementing account based strategy as well as understanding the existing product offerings of paper and board division and proposing solutions to increase profitability.

· Analysing the age-wise payment defaulter (customers) data and recommending appropriate action to Corporate Business Head.

Key Deliverables: Human Resource Management 
· Handled generalist HR functions including managing the complete recruitment life-cycle, sourced the best talent from diverse sources which includes sourcing, short listing candidates, conducting interviews, salary negotiations, joining formalities & background verification; preparing job descriptions with the assistance of managers and supervisors & maintaining a separate file for the same

· Managed the certification process for the various business units and organizations. 

· Created Leads for ISO Certification

· Conducted Surveillance and assessment

· Managed Finance and Administration and monitored day-to-day activities of the company, reported directly to the president

· Coordinated design, layout, printing, and distribution of Marketing and Proposal packages

· Conducted professional management of human resources, administrations and courses involving the industry

· Planned and implemented long-term goals of the company

· Prepared Financial Projections for various projects for the company and maintained budget and procedures

· Re-structured Finance, Administration and HR Departments, stipulating duties and responsibilities for an efficient work atmosphere 

· Streamlined procedures to raise the efficiency of employees to reduce overhead expenses

· Managed and monitored cash flows, financial accounts and reporting to the Finance Manager

· Managed relationship and contacts between the company and the Suppliers / Clients / Vendors

· Ensured that all the contract documents are in place prior to the signing of Contracts / POs / Agreements

· Conducted Recruitment interviews and ensured efficient communication in the organization.

· Conducted negotiations regarding quality, quantity and costs before the finalization of contracts and procedures

· Re-structured Administration and HR Departments, stipulating duties and responsibilities for an efficient work atmosphere

· Streamlined procedures to raise the efficiency of employees to reduce overhead expenses. 

· Interacted with financial staff and ensured the audit spreadsheets are maintained every month/year

	

	Education
	


2011
MSc in Banking & Finance from Middlesex University, London, UK

2006
MBA in Marketing & Finance from Pune University, India

2004
B.Com from Symbiosis College of Arts, Commerce and Sciences, Pune, India



	
	Personal Information
	


Date of birth:

08th January 1983
Nationality:

Indian


Languages Known:
English, Hindi, and Malayalam
Visa Status: 

Employment Visa

Driving License:
Valid UAE License

Marital Status:

Married
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