CURRICULUM  VITAE 
Name


Chaudhry (FCA)

Email


chaudhry.149876@2freemail.com 


Date of Birth

September 15, 1969

Permanent Address 
Lahore, Pakistan
CAREER OBJECTIVE

To excel in a challenging and competitive business environment offering high growth opportunities.

CV HIGHLIGHTS:
· Professional Chartered Accountant- FCA from PriceWaterhouseCoopers, Pakistan. Fellow Member of Institute of Chartered Accountants of Pakistan
· 21 years diverse post qualification experience- Corporate Finance, Business Strategy and Planning, Controllership, Risk Management, IFRS understanding, including 
· 8 years experience in Saudi German Hospitals and 4 years Operational experience with FMCG Coke, MNC
· Sector: Healthcare, Construction, FMCG- Coke, Textile

ACADEMIC AND PROFESSIONAL RECORDS

	FCA 2005

ACA 1995

B. Com 1990
	Fellow Member Institute of Chartered Accountants of Pakistan (ICAP)
Associate Member Institute of Chartered Accountants of Pakistan (ICAP)
Distinction: Qualified Chartered Accountancy within a period of four and a half years

Hailey College of Commerce, Punjab University, Lahore, Pakistan

Distinction: Secured 9th position in The Punjab University
Awarded merit scholarship in F.Sc and Matric




Key Skills

· Computer Skills- MS Excel, Word, PowerPoint, ERP

· Time Management


- Number Crunching 

· Analytic Thinking 


- Communication Skills 

· Leadership Skills 


- Problem Solving 

 

· Stress Management
EMPLOYMENT RECORD
(Year Feb 2013 to Date)

Worked as Head of Finance, Saudi German Hospital, Dubai                           

· Monthly Review of financial statements to evaluate company’s business performance, financial position and operational efficiency.

· Provides financial statements such as Income Statement, Cash Flow, Balance Sheet, and other related accounting reports needed periodically by the management for decision-making.

· Compilation and monitoring of annual budgets including capital purchase requests, net revenues, deductions and Opex and subsequent monitoring

· Collaborates with Group Chief Financial Officer in developing Finance Department policies and procedures.

· Monitors implementation of department policies and procedures.

· Supervising Insurance, Business Development and Ware House department

· Overseeing of internal audit compliance 

· Ensures that accounting activities are within the scope of established legal regulations and procedures; and adhering to the international standards of accounting practices.

· Responsible for monitoring and controlling of financial activities within SG Hospital organization ensuring costs are within the hospital-wide established operational budgets and alerting the Chief Executive Officer (if revenue curves down).

· Verifies and signs all payment vouchers. Counter-sign or sign checks as authorized by SG Hospital Management.

· Coordinates with Human Resources Department on recruitment of staff to be assigned in his/her department.

· Implements yearly performance appraisal system to Finance Department employees to ensure employees effectiveness and work performance within the expected level of standards; and to assess the employees’ development needs (by focusing on weakness).

Working as Deputy Director Finance in SGH Corporate Office, responsible for
· Cash flow analysis of group's entities comparing budget with actuals and month wise trends.

· Ensure timely and accurate monthly management reporting
· Analysis of Capital expenditure at Group level
· Analysis of various HR reports including salary analysis, bonus, incentive, commission at Group level.
· Compilation and monitoring of budgets for the Group. 
· Development of Chart of Authority showing authority levels for processing and approval of business activities. 
· Coordination with legal advisors and financial consultant relating to Pakistan Project- Lahore, Karachi and Islamabad
· Overseeing of EY internal audit compliance at MEAHCO level – four Hospitals. Coordinated with internal auditor EY and functional heads for the compliance of following internal audits:

· Finance

· Material Management - Purchasing, Contracting, Warehousing
· Information Technology
· Human Resource

· Admission Discharge
(Year 2012 to Feb 2013)

Employed as Head of Finance in H H Robertson Pak (Pvt) Ltd, a Construction Company that deals with steel structures and prefabricated buildings. Work included
· Monthly Review of financial statements to evaluate company’s business performance, financial position and operational efficiency.
· Ensure compliance with Business Planning targets through monthly monitoring of Financials- Volumes, Net sales revenues, Operating income, EBITDA

· Ensure timely execution of the management actions 
· Deals with Purchases – Local and Imports, clearance of shipments 
· Ensure timely and accurate monthly management reporting.

· Support/ interaction with Supply Chain, Commercial, HR and Logistics.
· Ensuring adequacy and compliance of Company’s policies and procedures
· Cash Flow management and dealing with key ticket suppliers

· Timely submission of Tax returns with tax authorities and ensure efling of Income tax, Sales tax and FED returns

· Deals as Corporate Secretary and arrange Board resolutions.

(January 2008 to December 2011)

Worked as Regional Finance Manager in Coca Cola Beverages Pakistan Ltd (CCBPL), Lahore, Pakistan for 4 years. CCBPL is well established fast growing company in beverage sector and showing double digit growth every year. Major responsibilities include:

· Monthly Review of financial statements to evaluate company’s business performance, financial position and operational efficiency.
· Ensure compliance with Business Planning targets through monthly monitoring of Financials- Volumes, Net sales revenues, Operating income, EBITDA
· Overseeing of internal audit compliance at CCBPL level – seven territories and Head Office. Coordinated with internal audit team and functional heads for the compliance of following internal audits:
- Procurement Cycle

 -Returnable Glass Bottles (RGB)

- Human Resource

- Trade Discounts

- Fleet



- Coolers and Marketing

· Ensure successful internal audit compliance from 25% to 90% in short period.

· Monthly compilation and reporting of internal audit compliance progress. 

· Ensure timey execution of the management actions provided by various functional heads.
· Ensure timely and accurate monthly management reporting to CCI Turkey.
· Compilation and monitoring of annual budgets including capital purchase requests, volumes, deductions and Opex and subsequent monitoring
· Timeliness and accuracy in monthly closings
· Review of Balance Sheet reconciliations prepared by locations 
· Support/ interaction with Supply Chain, Commercial, Logistics and HR.
· Financial evaluation of discounted outlets 

· Surprise visits periodically to conduct market audits. Review of Missing / disputed coolers aging report with action plan. Ensure compliance of accounts receivable with credit policy.
· Monthly analysis of full goods, empty bottles wastages and shortages
· Ensuring adequacy and compliance of CCBPL policies and procedures including compliance of local chart of authority, CCI chart of authority and pre approval process
· Cash Flow management and dealing with key ticket suppliers

· Reporting under SAP environment
· Revisit standard operating procedures considering SAP implementation, CCI standards, current and future organizational requirements

· Coordination of all audits ie Statutory audit, IFRS audit, CCI internal audit, Inhouse internal audit, Sales tax/ FED audit, Income tax audits
· Timely submission of Tax returns with tax authorities and ensure efling of Income tax, Sales tax and FED returns. Ensure proper deductions of withholding taxes.
· For various notices, writ petitions, coordination with Tax consultant, legal consultant and FBR 
· Dealing with Tax consultant and tax authorities for finalization of company’s assessments.
(November 2002 to December 2007)

Served as Corporate Finance Controller in Corporate Office of Saudi based renowned Healthcare Group, Saudi German Hospitals Group, Jeddah for a period of  5 years. Finance Controller is a senior management position reporting to the President responsible for financial affairs of group companies at Corporate level. Group is world class hospital chain in private sector of Saudi Arabia with the participation of local individuals and institutional investors which is directly involved in hospital construction through in house Construction Division. Responsible for:
· Dealing with banks and financial institutions for raising finances for group’s project- Equity and Loan, working on business plan, feasibility studies, financial models, placement memorandum, sensitivity analysis. Banks and financial institutions include 

· SAMBA, NCB, Riyadh Bank, Al Rajhi Bank, Saudi Hollandi Bank 

· ICD (Islamic Corporation for the Development of Private Sector)

· World Bank
· Dealing with banks and financial institutions for annual appraisal of the financing facilities.

· Interaction with financial advisors and lawyers for fund raising through IPO.

· Compilation and monitoring of budgets for the Group. 

· Cash flow analysis of group's entities comparing budget with actuals and month wise trends.
· Best utilization of Funds available in different companies of the group by making investments.

· Coordination with consultants for ERP implementation.
· Dealing with entrepreneurs for critical review and evaluation of various projects investment.
· Formation of policies for the companies to maintain financial discipline in the group.

· To take measures for improvement in efficiency of each company and for Cost Reduction in each company.

· Monthly Review of financial statements to evaluate group’s companies’ financial performance, financial position and operational efficiency.
· Conducted comparative study of Group’s entities through ratio analysis and graphical presentation.

· Development of Management information systems.

· Financial consultant for recruitment in Finance through Director HR.

· Arrangement of online bank facility to all the companies of the group. 
· Dealing with Group’s Construction Division for 

· Budgeting of various projects

· Cash Flow forecasting for upcoming projects

· Variance analysis (monthly, quarterly and annual), budget V/S actual cost /LC and Non L/C- project wise and bank wise.

· Total Project Cost (Land, Building & Equipment, working capital)
· Cash flow management in head office and site offices

· Monitoring progress of running projects.

· Raising of invoices for various running projects 
· Finalisation of construction agreements, management and operations agreement, Arrangement of Construction Drawings, BOQs
(December 1998 to November 2002) 

Served as Finance Manager in Small and Medium Enterprise Development Authority (SMEDA). SMEDA is a professionally driven organization responsible for the development of small and medium enterprises (SME) in Pakistan. Major responsibilities include:

· Custody and judicious management of funds

· Review of annual accounts for financial reporting including analysis of Annual, Half yearly, Quarterly and Monthly accounts.
· Implement effective internal controls and systems

· Meeting target dates for Reporting to Government agencies
· Monthly management reporting, Budgetary reports and variance analysis

· All types of office procurement and general administrative issues
· Interaction with auditors, tax consultants and outside agencies

(May 1997 to December 1998)

Worked as Finance Manager with Crescent Knitwear Limited and responsible for

· Cash flow management, Budget monitoring and Cost control

· Management information

· Financial statement review

· Compliance with relevant statutes and policies

· Liaison with auditors and relevant authorities, dealing with tax matters
(March 1995 to May 1997) 

Worked as Manager Accounts with Regent Knitwear (Private) Limited, an IFC funded project managed by Saigols group.
· Review of annual accounts for financial reporting including analysis of Annual, Half yearly, Quarterly and Monthly accounts.

· Implement effective internal controls and accounting system

· Cash Flow management
· Monthly management reporting, Budgetary reports and variance analysis

· Interaction with auditors, tax consultants and outside agencies

(April 1990 to March 1995) 


Five years articles training with A. F. Ferguson & Company- PriceWaterhouseCoopers, Lahore, Pakistan.
During my training with PriceWaterhouseCoopers, conducted various audit assignments for diverse organization in the private and public sector. Work included ensuring compliance with the management policies, reviewing existing system to identify any control weaknesses and reviewing financial statements to determine compliance with generally accepted accounting standards and other statutory requirements. Deputed to audit the financial statements of the following organization:


Banks





The Bank of Punjab




Faysal Islamic Bank of Bahrain


Modaraba





First Punjab Modaraba


Manufacturing Concerns



KSB Pumps Limited




Packages Limited




Millat Tractors Limited




Mitchell’s Fruit Farms Limited




Pakarab Fertilizers Limited




Lyallpur Chemicals and Fertilizers Limited




Habib Jute Mills Limited


General






Pakistan Telecommunication Corporation




Punjab Small Industries Corporation




Gulab Devi Chest Hospital

Membership of Professional Bodies

· Fellow Member of Institute of Chartered Accountants of Pakistan

REFERENCE :
Available on request.
