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PROFILE SUMMARY

· PGDM (Operations &  Marketing) from IMT Ghaziabad with 6 years of experience in:

Process and Productivity Improvement
Ecommerce Operations


Team Building

Office Administration


Profit Centre Management 

Liaison & Coordination

Quality Control



Supply chain Management

Warehouse Operations
· Strong business and commercial acumen with skills to drive new business through conceptualizing strategies, introducing and establishing new products and industries, articulating product value proposition

· Expertise in managing complete operations with accountability for profitability and simultaneously achieving predefined performance metrics.
· Remained on the cutting-edge, driven new business through accounts and established partner relationships
· An effective communicator with strong planning, analytical and negotiation skills
CORE COMPETENCIES

· Establishing networks, streamlining workflow and creating a team work environment to enhance productivity innovatively

· Ensuring optimum inventory levels of to achieve maximum cost savings with minimum holding of stock; arranging infrastructure for ensuring smooth flow of distribution operations

· Ensuring successful accomplishment of set targets in the face of growing competition, identifying developing them to achieve profitability
· Working in multicultural environments for expanding business 
· Conceptualizing and implementing strategies with a view to achieve business objectives and ensure meeting & exceeding top line and bottom line mandates

EMPLOYMENT DETAILS                                                                                                                       Total Work experience : 6 years
Since Nov16’- till date

Gulf Alabel (AWOK.com) – Dubai                                

                  2 months

Head of Department (Reverse logistics)-Services Manager
Key Result Areas:

· Heading Reverse logistic operations like Reverse Pickup, Troubleshooting and Processing, Quality Check, Vendor management and Liquidation.
· Reduction of Customer complaint resolution time by 50% by streamlining of operations, information exchange with CS team and offering direct exchange to genuine customers where the logistic costs are more than the cost of the product.
· Reduction of WIP inventory thus increasing the cash flow. Comparing system stock with manual stock and producing status match reports to assist the senior management in taking liquidation business decisions

· Reduction in Customer complaints from 9% to 5.4% by blocking faulty vendors  in close coordination with Purchase team.  
May’15-Sept’16

Jasper Infotech Private Limited (Snapdeal.com)- Gurgoan, Mumbai     
                 16 months
West Zone Surface Operations- Asst. Manager
Key Result Areas:

· Currently Handling West Zone Surface Operations for First and Last mile in cities Mumbai, Pune, Ahmedabad, Surat & Indore for SnapDeal one of India’s biggest ecommerce companies

· Played a key role in setting up SnapDeal’s own logistics arm Vulcan Surface right from procurement of Warehouses to making operations live at the Distribution Centres and Hubs
· Performance targets include the reduction in the delivery time i.e. metric called Order to Delivery (O2D). Successfully achieved an O2D of 3.7 days for Vulcan Surface thus contributing in making Snapdeal the fastest delivering Ecommerce Company better than the likes of Amazon and Flipkart
· Root Cause Analysis of poor Service parameters. Analyse and Implement corrective programs across the Zone to achieve performance targets for instance- Field IQ integration, Next Day Delivery, Same Day delivery, Line haul Return to Origin (LHRTO), Open deliveries etc
· Achieved all time low UD of 9% by initiatives like ensuring all the shipments are out for delivery before 8.00 am on any given day thus increasing the chances of delivery, Initiating RCA for fake delivery attempts, Ensuring door attempt by tech initiatives like Field IQ etc.

· Analyze Connectivity of Distribution Warehouses: - Analyze the Gap (No of vehicles required), working out new routes to improve on time delivery, correcting route distances through route survey and correcting transit time.

· Cost Reduction: Collaborating different products like RVP(Reverse pick up), QC(Quality Centre), QC RTS (Quality Centre Return to Seller), LHRTO , Forward pick up & Forward deliveries  under a single roof to minimize  overhead costs.

Implementing cost reduction initiatives like LHRTO thought the country. LHRTO is a initiative of sending customer refused shipments back to seller through Surface than Air thus saving 50% of the return cost without breaching Trust Pay Contract with sellers. 

Highlights

· Achieved an all-time low O2D (Order to Delivery) target of 3.7 days for Vulcan Surface. 

· All time low (Return to Origin) RTO of 8% & UD of 8%

Received a Certificate of Excellence from the Founders of SnapDeal Mr. Kunal Bhal and Mr. Rohit Bhansal for the hard work and performance shown during Diwali Sale 2015. 
 May’13- May’15

GATIKWE Ltd., -Chennai, Bengaluru                       25 months

Distribution Warehouse Manager
Key Result Areas:

· Supervising all aspects of logistics operations like truck load planning, shipping/receiving, scheduling, dispatching and maintaining records for the same

· Handling North Western Tamil Nadu State operations having 8 Operating units with annual revenues of $ 5.6 Million
· Operations linked Capacity Expansion: - Increasing load handling capacity of the zone in terms of  Vendor Vehicles, Franchisees, Bikers and Kiosks to cater to increasing E-Commerce Business.

· Enhancing business by developing new channel partners, proven skill in negotiating with vendors that has come by handling 45 Business Partners. 

· Administering receivables and freight deductions for disputed accounts and payment negotiations
· Maintaining positive EBITDA by increasing the top line through identification of new customers, filling of empty warehouses, reducing line haul cost, growing the vendors & capacity of vehicles and decreasing market vehicles 
Highlights

· Increased sales by more than 15% by integrating live market intelligence with the sales team 
· Received  Certificate of Recognition for commitment, dedication and passion shown towards the Distribution Centre 

Sep’09- Jul’11

T.I.M.E. Pvt. Ltd., Dadar, Mumbai as Academic Centre Coordinator                             22 months                          
Sep’09 – Jul’11

Centre Manager
Key Result Areas:

· Enhanced business of the organisation by delivering seminars in reputed colleges such as NMIMS, Mithibai College, Thaddomal Sahani College of Engineering, etc.

· Drafted the communication & promotion literature for brochures of the organisation

· Recruited and imparted all the necessary training to employees to keep them in sync with the corporate goals
Mar’09 – Aug’09

Career Forum Pvt. Ltd., Mumbai as Research Executive                                      6 months
EDUCATION

2013

PGDM (Marketing & Operations) from IMT, Ghaziabad with a CGPA of 6.84 i.e. equivalent to 75.04 %
2008

B.E. (Mechanical) from Rajiv Gandhi Institute of Technology, Mumbai, University of Mumbai with 71.37%

2003

12th from Rizvi College, Mumbai, H.S.C. Maharashtra with 72.17%

2001

10th from Purushottam High School, Mumbai, S.S.C. Maharashtra Board with 65.73%

CERTIFICATION

· Lean Six Sigma Green Belt Certification from Benchmark, with international recognition from RABSQA Green Belt body of knowledge in 2012
CO-CURRICULAR ACTIVITIES/ ACCOLADES
· Adjudged as National Level Grand finalist in Mahindra War Room & an opportunity to present a business plan in for   Mr. Anand Mahindra being selected as top 21 teams out of 1816 teams registered across top B-Schools like IIM Ahmadabad, IIM Bangalore, IIM Calcutta, XLRI, FMS, IIFT, JBIMS, etc.

· Functioned as:

· Interview Panellist for mock interviews selection in Top B-Schools like IIMs, IIFT, XLRI, FMS, etc. 

· Core member of the Short Term Project Committee at IMT-Ghaziabad

PERSONAL DETAILS

Languages Known:
English, Hindi, Marathi, Telugu and Gujarati
