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VISHNUVARDHAN
VISHNUVARDHAN.150564@2freemail.com 
PROFESSIONAL SUMMARY

Dynamic 15-year result oriented sales & marketing career and customer relationship development with a commendable degree of public relation, with strong background in Retail and Industrial operations in a highly competitive environment.  Leverages finely honed interpersonal and time management skills to successfully manage team and increase profitability and achieving corporate goals and objectives. Energetic and goal oriented with a’ genuine passion’ for retail projects.  Expertise in training, and supervising personnel. Excellent reporting and strong communication skills with people of all levels & rolls. 

CORE SKILLS AND COMPETENCIES 
· Team player with a Consultative selling style, problem solving ability and client needs assessment aptitude. 

· Experienced in Business Development, pre sales planning, marketing, and account management in Retail and Industrial sectors with transferable skill set. 

· Success in building and maintaining relationships with key decision makers, servicing clients with high levels of retention and repeat business. 

· Managerial experience and Impactful presentations. 
ACADEMIC QUALIFICATION

Graduated in Commerce from ANDHRA UNIVERSITY, Visakhapatnam, India. 93- 95 April.

TECHINICAL QUALIFICATION

Skilled with Windows -XP, MS Office (Word, Excel, Access, Outlook, PowerPoint) & Advanced Internet skills. 
Diploma in Financial Accounting package from Data Pro, Visakhapatnam, India. 

PROFESSIONAL RECORD

1. Sales & Product Manager – Adaptive Technologies LLC, Dubai, UAE – April 07’ – present 
2. Product Specialist – Weighing Scales Division, Danleso Group LLC, Dubai, UAE. April 05’ – April 07’

3. Sr. Sales Executive, Weighing Scales Division, T&B Company Ltd., Jeddah, Kingdom of Saudi Arabia. Oct 01- Mar 05’ 

4. Sr. Sales Executive, HDFC Bank, India. Apr 99 – Apr 01’

5. Sales Executive, Nataraj Enterprises (Pepsi Distributors) India. June 95-Mar 99’

JOB PROFILE

1. Adaptive Technologies LLC, Dubai, UAE
Adaptive Technologies L.L.C. established in 2006, today is one of the leading Retail Security, Signage & LED Display Solution Provider. Delivering the exceptional performance and exceeding the customers’ expectation have been the companies’ objectives from the beginning. This, the company achieved through the strength of the quality of our people. The company’s sincere and committed approach towards the customers has allowed growing in the market and today became a leader of Anti-Shoplift Solution Provider. Over the years, the company  gained knowledge from the experience of supporting Retail Segment which led to expand the business portfolio to CCTV, Access Control, Queue Management System, EPABX system, LED Displays and Signage Solutions. Hence Adaptive is “One Stop Solution Provider” for the Retail Segment as a whole.
Sales Manager / Product Manager 

Job responsibilities comprised of, 
· Supervising sales and service teams.  
· Prepared the sales and marketing plan; selected products; targeted marketing segments of opportunity; negotiated agreements with manufacturers; established sales management objectives; directed the advertising and sales promotion program; and recruited, trained and motivated the re-sellers. 
· Directed all business and sales development functions across GCC. Was responsible for ‘Launching’ and effectively promoting the InVue Security Products, USA and Alpha Checkpoint, USA products in GCC countries. 
· Worked with inside sales team to create sales plans and extending full assistance when ever required.
· Managed key accounts, new accounts and cultivate strategic long-term relationships with customers and corporate team-mates and ensured to get the repeat business.
· Develop and executed strategic marketing and business plans, initiatives and objectives.
· Thorough contribution in increasing sales and market share when compared to last year. Up by 23% 
· Contributed and skilled in resolving customer and project related issues.
· Actively involved in promotional / exhibition activities and made it a grand success.
· Ensured minimum / nil complaints from the client base and business circles.
· Keep up-to-date with competitor activities and share market intelligence with colleagues on regular basis.
· Apart from sales was actively involved in technical support and installations - 24/7 across GCC.
· Received appreciations from the principles and the management for keeping the competition away from the key clients.
· Over and above I was officiating for smooth operations when my GM is away from the Head office.
Selected Achievements

· Won 100% President Club awards for the year 2008 & 2010 for achieving Sales Goals across GCC
Some of the projects handled with key retailers across GCC for Open Merchandising with Security,  
Axiom Telecom – Across UAE, 20 Retail Outlets – 

Areas covered in the project - Security Antennas, Installation of Power Pucks for touch and feel concept with Content Management facility and conducted a series of training sessions for the store managers in their Head Office.  

Sharaf DG – UAE and Bahrain 

Supervised their projects across UAE and in Bahrain for the successful installation of the security system for Open Merchandising of Mobile Phones, Cameras and Laptops. 

Jackyes Electronics – Across UAE

Supervised their prestigious project in Mall of the Emirates in Metro Link area for the successful installation of the security system for Open Merchandising of Mobile Phones, Cameras and Laptops. 

Batelco – Bahrain Telecommunications – Across Bahrain

Supervised their projects across Bahrain for the successful installation of the security system for Open Merchandising of Mobile Phones. 

Q-tel – Qatar Telecommunications – Across Qatar 

Supervised their projects across  Qatar  for the successful installation of the security system for Open Merchandising of Mobile Phones. Actively supervised and met the deadline as the installations took place in 07 locations in a limited time frame. Given trainings on Content Management. 
Vodafone – Qatar 

Supervised their projects across  Qatar  for the successful installation of the security system for Open Merchandising of Mobile Phones. Actively supervised and met the deadline as the installations took place in 10 locations in a limited time frame. 
Nokia - UAE

Supervised their projects across UAE  for the successful installation of the security system for Open Merchandising of Mobile Phones. Actively supervised and maintained their kiosks on a basis of yearly maintenance contract. 

Plugins Electronix - UAE

Supervised their prestigious project in Dubai Mall for the successful installation of the security system for Open Merchandising of Mobile Phones, Cameras and Laptops. 

2. Danlesco Group LLC, Dubai, UAE

Danlesco Gulf L.L.C. has had a very strong presence in the Gulf region for more than three decades. 
Danlesco first ventured into the weighing equipment business with world-renowned Avery products and our partnership with Avery Weigh–Tronix continues successfully to date. With offices in the United Kingdom, United Arab Emirates and associations with major companies in the Gulf Region, Danlesco is a dedicated, professional and specialist manufacturer representative company. 

Danlesco can provide complete solutions for all industrial / retail / laboratory and process weighing as well as printing / packaging requirements. With the strong service backup in UAE and the region, Danlesco can provide the best packages in a cost-effective manner. 

Product Specialist

Job responsibilities comprised of,

· Total Marketing responsibility and working on set targets with the coordination of Branch Manager and Technical Staff & active Participation for Promotional Activities

· Building up long term relation / tie-ups with the Industrial sector & Methodical follow-ups by phone calls, letters and e-mails and also planning the Product wise Advertisement Schedule.

· Time-to-Time survey for the identification of new industries in the market.

· Identified small companies that other competitors were over looking. This resulted in providing an increase in sales by servicing a previously underserved market. 

· Enquiry Generation and increased the ratio of conversion by 35% from the enquiries.

· Researched market competition and their prices to stay ahead of the key players in the market place.

· Listen to determine needs of customers before offering a solution.

· Achieving given Targets.

· Reporting to the Branch Manager with Monthly-achieved Target, Invoicing & Collection reports.

· Officiating in the absence of Branch Manager.

3. T&B Company Ltd., (Saudi Scales & Equipment Company Ltd.,) 

T&B Company Ltd., is the result of the mergers of several companies that are fully owned subsidiaries of T&B Holding Company Ltd., The following are the subsidiaries merged into T&B Company Ltd.

· Saudi Scales and Equipment Co.Ltd.,

· General Systems Co.Ltd.,

· Specialized Manufacturing Co.Ltd.,

Our range of products in Weighing Scales Division and such its uses are quite wide to meet general and customer specific requirements. The product range I deal includes Laboratory scales, Platform scales of different sizes, Intrinsically safe scales, Weighbridges, various Indicators & Crane scales etc., which are sourced from worlds largest manufactures of weighing scales namely MettlerToledo-Switzerland,  AveryBerkel-UK, Digi-Japan, AND-Japan, MSI- Measurement Systems International - USA, with a proven track record of optimum performance and reliability. In a specialized Industrial business, I always treat my clients’ requirements with the degree of professionalism, reliability and efficiency.

Senior Sales Executive 

Job responsibilities comprised of,

· Total Marketing responsibility and working on set targets with the coordination of Branch Manager and Technical Staff & active Participation for Promotional Activities across Riyadh, Jeddah and Dammam. 
· Building up long term relation / tie-ups with the Industrial sector & Methodical follow-ups by phone calls, letters and e-mails and also Planning the Product wise Advertisement Schedule.

· Time-to-Time survey for the identification of new industries in the market.

· Identified small companies that other competitors were over looking. This resulted in providing an increase in sales by servicing a previously under served market. 

· Enquiry Generation and increased the ratio of conversion by 25% from the enquiries.

· Researched market competition and their prices to stay ahead of the key players in the market place.

· Listen to determine needs of customers before offering a solution.

· Achieving given Targets.

· Reporting to the Branch Manager with Monthly-achieved Target, Invoicing & Collection reports.

· Officiating in the absence of Branch Manager.

Selected Achievements

Won two (2) awards in 3 years 5 months for achieving Yearly Sales Targets.

· 100% President Club award for the year 2002. 

· 100% President Club award for the year 2004.

Got transferred to Riyadh branch on Oct 04’ for the out standing performance in the Weighbridge sector as I have booked 18 orders from Jan 04 – Oct 04 in Jeddah, Kingdom of Saudi Arabia, with a total revenue of SAR 1,962,990.00 for the calendar year & SAR 4,629,699.00 for my total tenure in the company.

Apart from these achievements, management gave me an additional responsibility to cover Alkhobar region, which  is of 460 kms from Riyadh & the success rate was, I booked 2 orders in Dec 04.
My biggest challenge & achievement, is to keep my customers on hold & keep the orders alive, when there’s a delay in our delivery schedules.

4. HDFC Bank 

HDFC Bank was founded by its parent firm Housing Development Finance Corporation Ltd., which is a premier housing and mortgage company in India.

According to Forbes Global HDFC Bank stood in 20th position in the top 300 small-scale companies all over the world in 2001. The Bank was rated as number one private sector bank for the year 2000.The bank has over 140 branches all over the country with above 5000 accounts opened everyday. It has recently been inducted in Insurance sector and would shortly commence its operations. The bank first of it’s kind, has a tie-up with Chase Manhattan Bank, USA.

Sr.Sales Executive  

Job responsibilities comprised of,

Customer relations and selling liability products such as Term deposits, Savings deposits, Current deposits and Depository accounts. (DMAT accounts)

Achievements:  95% conversion on the referrals generated by the bank staff. Suggested unique techniques to capture sales and present the bank before the modern competitive market. This included Retail Banking and giving presentations to major sectors like Dredging Corporation of India, Hindustan Zinc, Indian Navy etc., which created awareness of modern banking and benefits offered by our bank.

5. Nataraj Enterprises (Pepsi Distributors)

Pepsi Foods India is owned by a multinational giant of beverages Pepsi Company Inc., of New York, USA which has a turn over of $28 billion and the average sales of $10 billion in the world. Head quarters of Pepsi Foods India is in New Delhi. It has owned 11 bottling plants and 15 franchises through out the country.

Sales Executive  

Job responsibilities comprised of,

Maintaining customer database, controlling expenses, writing reports, supervising juniors and customer service representatives, training new personnel in strategies and product knowledge, ensuring harmony among fellow employees and quickly form rapport and develop long-term customer relationship.

Promoted as a team-leader from Sales Executive, my nature of work included, route-rides and clarifying doubts among the customers. My customer base stretched up to 450 Km. I used to supervise 5 routes by covering 250 outlets a week.

PERSONAL DETAILS

References & Appreciation letters will be submitted upon request. 

