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Well rounded Leader having 19 years’ experience in Accounting and Financial Management & Strong track record of value creation across various stints 
Proven track record of successfully establishing financial policies and procedures for better management control and also in the area of establishing connected IT infrastructure 
Leader with deep understanding on cross cultural working, multi-site team management
Areas of Expertise
	Financial Management & Costing
Debt Management

	Strategy Development & Execution
Effective Communication

	Building Teams & Spotting talent
Value engineering Strategies 


Professional Experience Summary
Finance Manager, 		 		Dubai		UAE		May 2014 to March 2016
Arabian Industrial Gases (Gulf Cryo Group)
Senior Financial Analyst		 	Dubai		UAE		Jan 2009 to April 2014
Chief Accountant				Dubai		UAE		March 2007 to December 2008
Paris Gallery Group 		 		
Accounts Supervisor		 		Dubai		UAE 		Jan 2002 to March 2007
Accounts Assistant				Dubai		UAE		June 1998 to Dec 2001
Shattaf Group 		
Chief Accountant 		 		Mumbai		India 		June 1996 to June 1998
Shriram Group	
	
	Finance Manager  
Arabian Industrial Gases (Gulf Cryo Group)                                                    May 2014 -  March 2016
Lead the Finance team for USD 27M Manufacturing of Industrial Gas Business and managing a team of 19 (finance + collection). Financial Management and Accounting for the business, establishing policies and procedures, Debt Management.
· Refurbished the policies around asset management and inventory – this brought down the annual depreciation cost and inventory carrying cost by 12%.
· Involved in major management decisions for the efficiency of the business. 
· Active participation with IT and production team to streamline the product costing in Oracle which contributed a massive change in the overall results of the company.
· Successfully established a clear Debt Management approach and brought back outstanding receivables to improve the cash flow by 6% of the turnover.
· Set up a crack team to translate key feedback through internal audits to clear the accounting books. This helped to identify an historical gap and therefore clean up books by USD 1M. This was recognized as a great contribution by the Company board. 



	Senior Financial Analyst 
Chief Accountant
Paris Gallery Group
	Jan2009 – April 2014
Mar 2007- Dec 2008


As Senior Financial Analyst, Lead the Financial Analyst team for USD 500M Luxury retail Business also track & manage outflow against budget for each profit centre. As Chief Accountant managed financial accounting for the travel-retail business (USD 4M).
Core Team member of the Oracle roll-out for the full group. Key responsibility was to map the current processes, profit centres details for successful software development.
Lead Trainer for financial process induction for new joiners in finance and non-finance teams.

	





Other roles 
Accountants Supervisor, Assistant, Shattaf Group 
Chief Accountant, Shriram Group, India                                         
	






Jun1998 to Mar 2007
Jun1996 to Jun 1998 

	
	


· Independently handled accounting responsibilities for a medium size Jewelry Business and Also was a member of the Oracle implementation team
· Managed Accounting responsibilities for Transport finance, Mumbai branch
	
	


Training courses Attended
A no. of executive development courses were attended – Key amongst which are:
SBM Course 2007. Course focused on Senior Business Management training.(Paris Gallery Group)
Effective Financial Planning 2014.  Course focused on Financial management and role of Finance Manager (Gulf Cryo Group)
Education & Personal Details
2010-11	Executive Masters in Business Administration – major in Finance, S.P. Jain Institute of Management, Dubai
1994-96	Bachelor of commerce, K.J. Somaiya College, Mumbai, India
Languages Known: English, Hindi, Marathi, Tamil & Malayalam
Interests / Hobbies: Off-roading, Cricket, Music

