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Robin Francis Borgia

| Robin.150808@2freemail.com
Restaurant Manager

Profit-driven restaurant manager with multi-outlet experience; proven success leading startup, turnaround and high-growth operations; and strengths in building cohesive, top-performing and customer-centric teams. High-energy F&B professional with a history of achieving record-setting P&L gains.

Experience

Restaurant manager lotus court Fine dining Restaurant at Pune india 2015-03/2017 

F&B Supervisor Rainbow Hotel Dubai 02/2011-12/2014

F&B Supervisor Hotel Flora Grand Dubai 04/2006-12/2010

Restaurant Manager Sheetal Samudra Restaurant Dubai 01/2005-02/2006

Asst.Restuarant manager Hotel Kalasagar Pune India 1998-22/12/2004

Head waiter Royal Abjar Hotel Dubai  16/4/1997-17/12/1997

Restaurant waiter Sheraton gulf hotel Doha Qatar 1993-13/4/1997

Earned repeated promotions, managing F&B outlets, functions and teams within Hotel. Presently manage P&L and front- and back-of-house operations for hotel’s fine dining steakhouse, family-style casual restaurant, poolside and room service operations. Oversee quality controls; budget management; safety compliance; and the recruitment and performance of 45 restaurant team members.
Key Accomplishments:
Established mandatory customer service training program for all customer-facing employees. Boosted guest satisfaction scores from 89% to 95% within 6 months of program launch.
Improved efficiency, sequence of service, order expediting and table-turn times in all dining outlets to achieve a 19% gain in daily covers served with zero additional labor or overhead costs.

Increased employee satisfaction by 23% while cutting staff turnover in half by developing staff recognition and accountability programs.

Turned around unprofitable room service operations. Streamlined lunch and dinner options while adding “order-ahead” express breakfasts and late-night fare to increase margins by 7%.

Reduced food costs 8% after identifying and eliminating inventory issues such as excess ordering, poor storage and inefficient waste management.

Education
St Joseph high school solapur SSC English medium through Pune university 

Hotel management polytechnic diploma in Food and Beverage Kemps corner Bombay 

Certification

Basic Food hygiene Program Certificate 2008/2009

HACCP Awareness Program certificate Flora Grand Hotel Dubai 2007

Personal details 

Nationality : Indian

Date of birth : 09/09/1966

Visa status : visit visa

