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Career Summary:
More than 20 years of Fleet Maintenance, Car Rental, Transportation and Logistic experience with multinational establishment including gas and oil field. During these years I have got experience in various aspects of fleet maintenance, Spare parts procurement, car rental & leasing, logistics, staff transportation, product delivery and material transportation. 

Specialties:  

· Insure fleets are repaired economically with minimum downtown to lower fuel consumption and vehicle expenses per mileage.

· Insure fleets registration, insurance, accident claims & legal approval is completed in time.

· Insure man power is utilized maximum to reduce idle man-hour.

· Insuring proper usage of owned fleet so that leasing and hiring of vehicle are minimum.

· Insuring fleets are phase out and purchased at correct time with MMR.
· Updating automobile products with best after sales services.

· Insuring transportation and delivery route are design with minimum operation cost. 

· Introduces Proper Documentation system, Reporting procedure, status report.

· Introduces performance based rewarding of employee.

Experience on Products:
	Light Vehicles
	
Toyota, Nissan, Ford, Mitsubishi, Isuzu, Chevrolet, Mazda, Tata, Eicher, Daewoo, Hyundai, Kia, Mercedes, Honda, Maruti,



	Heavy Vehicles
	
Man, Hino, Mercedes, Volvo, Daf, Isuzu, Mitsubishi, Leyland, Nissan, Tata, International, Gorica, Al-Shamrani, Fruehauf, Toyota, Daewoo and GMC



	Plant / Equipment
	
P&H, Tadano, Grove, Kato, Komatsu, Caterpillar, Krupp, Rammer, Furukawa, JCB, Kawasaki, John-Deere, Hino, Man, Volvo, Hiab, HMF, Atlas, Ingersoll-rand, Cummins, Rolls-Royce, Atlas Capco, Esab, Lincoln, Toyota, Case, Terex, Linde, Champion, Aveling Barfod, Dynapac, Bomag, Pocker, Wicker, Thwaites, Winget, Yanmar, Karcher, Honda, Via-Nova, Vogle.


Expertise:
1) Management:

a) Administrative

· Implement Proper Documentation System (PDS) for future reference.

· Implement Routine Reporting Procedure (RRP) & B/D Status Report (BSR) to monitor performance of each sections & employees.

· Excellent Communication, Motivation and Interaction skill to get best output.

· Monitor Employee Performance Report (EPR), Training and educating employee to enhance their capability and productivity.

· Have good Reputation & Influence with Automotive Industry in UAE to get better facility and discount.
b) Analytical

· Analyse performance of fleet for timely phasing out of fleet.

· Do analysis of Utilization ratio (UR) for owned EMV and Percentage outsource (POS) against owned EMV for concluding on purchase of new asset of EMV.

· Do Market Research (MR) on the availability of automobile product to add in our fleet which will be best for our organizational usage with MMR.

· Monitoring Co. sales and growth with other department to budget & forecast transport requirement of company with latest EMV & best infrastructure.

· Set KPI for each section & Employee, implement procedure to achieve the set KPI
c) Financial

· Analyse Purchase report, purchase bulk qty or from alternate sources for best price.

· Analyse Repair & cost report (RCR), purchase EMV which are economical in usage.

· Analyse revenue & expense report (RER) of each sections and insure profitability.

2) Technical:

a) Fleet Maintenance & Parts Procurement

· Implementation of MPM & MPR to reduce breakdown of EMV.
· Implementation of SRT & RFP to maximize the workshop output.

· Have strong Technical & Practical knowledge of EMV maintenance to keep minimum EMV expenses per mileage.
· Have technical knowledge to understand parts manual to order correct parts.

· Well aware of UAE Auto market to locate alternate resources for spare parts.

b) Car Rental & Leasing

· Target & develop Potential Customer, keep fleets updated.
· Record & follow up receivable, identify bad debt customer.
· Reg. & Ins. renewal, accident claim for fleet, follow up Legal & Court proceeding.
· Maintenance, selling & Purchase of fleet.
c) Transportation & Logistics
· Knowledge of Arabic & legal procedure to get work done from government dept. 

· Strong knowledge of Ins. Industries & procedure to get best premium with MRT.  

· Have knowledge of UAE Transport Industries to outsource EMV at a better price. 

· Planning and scheduling of material & product delivery.

· Design & develop route for max utilization of delivery truck at min operational cost.

· Aware of logistic procedure like LC, C&F, BL, Certificate of Origin.

3) IT Applications:  

· Command over MS Access to build program for usage in workshop, rental, transport and logistics record keeping, excellent in MS office, Excel, power point. 
· Used ERP, SAP, real soft and in house build up software.

Professional Experience

	October 2010 - Present:
	PLANT MANAGER

M/S Proscape LLC – Dubai, United Arab Emirates

Proscape group has diversify business in Hard & Soft landscaping, Marble work, water feature, Trading. I am responsible for transport division.

Company Industry: Private Sector 
Job Role/Responsibilities: 

Control out sourcing of EMV, maximizing UR of owned EMV to reduce out sourcing.


Control w/s activity, insure fleets are maintained economically with min BDT.


Monitor depreciation value, repairing cost, BDT to decide about phasing out of fleet.


Set budget for each division, insure that work progress in accordance with budget and plan
Achievements:


Reduced out sourcing by purchase own EMV


Introduce more supplier for out sourcing to get better rate, the rate of crane truck was reduce from AED 75 per hour to AED 40.5 per hour similarly other machine rate were reduce up to 50%.


Started doing major repairs in our w/s to reduce EMV repairs cost and it was reduced by 75%



	April 2005 – March 2010:
	FLEET MANAGER 
Al NAJAF RENT A CAR Sharjah, United Arab Emirates 

Company Industry: Private Sector 
Job Role/ Responsibilities: 

Locating, targeting and developing potential customer.


Linking all the record and expenses to rental agreement.


Monitor fleet repairs, registration & insurance renewal.


Follow up of Legal & Court proceeding.
 
Achievements:


Developed software to keep record for expenses and income of car


Increased profit ratio of car by minimizing maintenance cost 

	 
	

	April 2004 - March 2005:
	TRANSPORT MAINTENANCE SUPERVISOR 
Al Futtaim Tibbett & Britten Logistics LLC. – Dubai, United Arab Emirates. 
Al-Futtaim a well-known group in diversifies business. Its logistics division is a well-organized to carry out inter group services and outside.

Company Industry: Private Sector 
Job Role/Responsibilities: 

Control repairs of vehicle from dealer, outside w/s and insurance with speed and accuracy.


Monitoring economical repairs, fuel consumption, vehicles expenses per mileage.


Managing vehicle registration, Insurance renewal and staff transportation


Arranging leasing and daily rental of vehicle as well as forklift from different sources.

Achievements:


Reduced cost of repairs by introducing reputed workshop

	
	

	June 1999 - April 2004:
	FLEET SUPERVISOR 
Al Ahlia Gulf-line General Trading Co. LLC. – Dubai, United Arab Emirates.
Company Industry: Private Sector (Coca Cola Distributor) 
Job Role/ Responsibilities: 


Job allotment, Guidance and training to technician. 


To control repairs of EMV from dealer, outside w/s and ins. with accuracy and less BDT.


Monitoring repairs, fuel consumption, productive Man-Hour, fleets movement.

Managing vehicle registration, Municipal advertisement, graphic on Vehicles.


Monitoring minimum stock level & ordering spare parts to keeping stock value at minimum.


Managing staff transportation, product delivery, daily rental and leasing of vehicle. 


Yearly budget preparation for fleet department.

Achievements:


Reduce maintenance cost of fleet: The Fleet maintenance cost was reduced to 0.89 fills per can in 2002 as compare to 1.1 fills per can in 1998. 


Excellent command over employee: one of driver who has lost his mental ability, arrange his renewal of passport, all his dues were send to his family and send him to his home town.

	 
	

	May 1998 - April 1999:
	PLANT MANAGER 
S.F. Engineering Co. LLC. – Sharjah, United Arab Emirates.  
Company Industry: Private Sector 
Job Role/ Responsibilities: 

Managing and controlling performance of each section, also Training and guidance.


Monitoring the usage of EMV and calculating the expenses project-wise, hiring of EMV


Co-ordination and support to project for plant / vehicle requirement.


Presenting status report to MD for economical repairs, plant availability, utilization of plant project-wise, Man power requirement.

Achievements:


Extreme line the activity in different section to maximise output of each section and employee.


Located alternate resources for the supply of spare parts at reduce rate.



	May 1993 – April 1998
	PLANT ENGINEER

M/S Al Hassan Group of Co. L.L.C. – Oman,

Company Industry: Private Sector 
Job Role/ Responsibilities: 

Supervision and Technical guidance to plant foreman / supervisor / section in-charge.


Performance appraisal of HDD for T/crane operation. Orientation and induction courses for newly joined drivers.


Maintaining record and reporting to management on daily progress.

Inspection of EMV as per PDO standards, EMV reg. renewal and 3rd party safety inspection.


Parts ordering and organizing reconditioning of EMV component from turning w/s Salalah.


Co-ordination with Project personnel.

Achievements:


Analysed common items failure like PCB, Engine, starter etc for ESAB gen set. To reduce cost ordered bulk quantity to principal and got spare parts at 40% of normal listed price of supplier.

To reduce cost, started rebuilding EMV parts like Exhaust muffler, Axle shaft, cargo body parts


Rebuild accidental prime-mover, one of accidental prime mover rebuild quote was OR 10000/-, we have quoted insurance company for OR 9500/- with only purchase of special tools for OR 500/- and other material for OR 350/- we rebuild in our workshop and save OR 8650/- for company.



	August 1990 – March 1993
	WORKSHOP SUPERVISOR

M/S Bhailu Auto Workshop – Mumbai,
Company Industry: Private Sector 
Job Role/ Responsibilities: 

Handle customer inquiries and troubleshooting, estimating, allocating work to technician.


Testing and Making customer satisfactory for the repairs


Computerize wheel balancing and alignment, engine performance & exhaust emission check.




Education

	Year 1990:
	University of Mumbai, Mumbai, India 
B.E. Automobile 




Languages

	
	Arabic, English, Urdu, Hindi and Marathi



Nationality

	
	Indian




Date of Birth

	
	19th June 1967



