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Professional Profile
· B. E (Electrical & Electronics Engineering) with over 12 years of qualitative experience in Project Planning, Project Management, Project execution, Erection, Testing & Commissioning works 
· Extensive experience in dealing with Turnkey projects for the 4 x 250 MW Gas Turbine Power Plant (Gas / Oil), 132 / 11 KV Substation, Industrial project like Petrochemical, Refinery & Aluminium Project 
· Proactive results driven manager delivering excellence through effective communication, coordination, planning and execution 
· Extensive knowledge coupled with creative ideas for Managerial Skills. Strong analytical and planning skills, Productive and efficient work habits without supervision. Self-motivator with high energy and enthusiastic 
· Strong people management skills with sub-contractors & suppliers ensuring smooth execution of projects and maintaining cordial relationship with client & customers by retention 
Educational Qualifications:
· Bachelor of Engineering in Electrical & Electronics from Madurai Kamaraj University, India.
Professional Experience:

From Nov’ 06 to till date     : 

EMIRATES TRADING AGENCY (ETA- ASCON-STAR GROUP), 
POWER PROJECTS DIVISION, DUBAI, UNITED ARAB EMIRATES.

Roles & Responsibilities:
· Control Monitoring the project progress and milestones are met as per the client approved time schedules. 
· Ensuring the execution of site activities as per project specifications and client requirements, 
· Coordination with Client & Consultant for Project Execution including installation, Testing & Commissioning

· Monitoring Contractors & Sub-contractors throughout all construction and commissioning phases to ensure integrity of work scope and that all work is carried out in accordance with project approved for construction drawings, specifications.
· Preparing and submitting the monthly financial and technical activity reports to the client, consultant, and top management.
· Highlighting critical issues impacting or delaying the project progress to consultant/ client/top management.

· Monitoring and arranging of required resources as per the project schedule & requirement and ensure the effective usage
· Coordinating & communication with subordinates providing assistance to all Civil, T&C team, and site staff.
· Chairing Site progress review meetings to review the progress of the project. Ensuring daily, weekly & monthly submission of reports to consultant / client.

· Responsible for the smooth working, right from site mobilization to commissioning/ handing over of projects.
· Ensuring proper co-ordination with various suppliers & sub contractors including in
house Design / Engineering Department
· Ensuring civil construction works are progressing as per the schedule & access is available for equipment to move in.

· Follow-up on approvals of Design documents from consultant/client.
· Monitoring and ensuring the execution of project activities adhering to HSE standards & procedures. 
· Monitoring Sub-contractor HSE performance and ensuring compliance level are met at all times, Encouraging the reporting of incidents, suggestions by instilling a no blame culture and take corrective action on the same. 

· Control & maintain the project documents as per the contract & ISO requirements
· Accountable for the overall HSE performance of the project & Ensure HSE practices are strictly adhered at every work place / areas

· Preparation and submission of Cash Flow chart to client/consultant.

· Follow-up with the suppliers keeping a track of manufacturing and delivery slots to site & Ensuring equipments are manufactured and delivered on schedule
· Actively participating in internal & external HSE audits and ensuring the observations are implemented and maintained.

· Follow up for obtaining TOC & FTOC from consultant & client 

· Invoicing and payment follow ups with Client & Consultants

· Ensuring the material requirements are sent well in advance to procurement cell
· Responsible for project closure including SNAG rectification works during warranty period 
· Ensuring & Timely arranging of design drawings / documents to site for smooth
execution of works
· Ensuring proper coordination with Electrical, MEP services & other civil works are
taken place.

· Ensuring quality control standards & its implementation on project materials
· Invoicing and payment follow ups with Client & Consultants
· Ensuring preparation and submission of “As Built” Drawings & O&M manuals and

approval is obtained.
Summary of Experience
	Designation
:  
Site Manager 

Duration
:  
Oct’13 to Till date 


Project

: DESIGN, SUPPLY, INSTALLATION, TESTING & COMMISSIONING OF 

                         132 / 11KV THEME PARK SUBSTATION AT DUBAI PARKS  
Client

: MERAAS DEVELOPMENT LLC, DUBAI, U.A.E
Authority
: DUBAI ELECTRICITY & WATER AUTHORITY, DUBAI, U.A.E
Consultant    :   GREEN ENERGY, DUBAI, U.A.E
Job handled  :  Design, supply, installation, Testing and commissioning of 132/ 11kV Substation which includes 132 KV GIS, Power Transformers, ,11kV Switchgear, Earthing Transformers, Shunt Reactor, Capacitor Bank, 132 KV cables, LVAC Switchgear, Control & Protection Relay panels, cable laying , Lighting & Earthing works.

	Designation
:  
Project In charge 

Duration
:  
Oct’12 to Sep’13 


Project

: POT DELINING PROJECT (RD1101K) 
Client

: EMIRATES ALUMINIUM (EMAL) AT ABUDHABI, U.A.E 
Consultant    :   WORLY PARSONS
Job handled  :  Design, supply, installation, Testing and commissioning of Industrial Pot delining project like 6.6 KV Switchgear, RMU Package Transformer with LV Panel, MV cable laying & Termination, LV Switchgear, MCC Panel, UPS/ Inverter, Lighting works, Industrial Power sockets, Cabling & Termination , Earthing ,Street Light, High mast pole  and Down shop conductor with DB for Crane. 
	Designation
:  
Electrical Manager 

Duration
:  
Nov’06 to Sep’12 


Project 
     : 4 x 200 MW GAS TURBINE POWER PLANT AT AWEER POWER STATION  “H”   PHASE – III, DUBAI, U.A.E (SIEMNES –ETA CONSORTIUM)
Client & Authority: DUBAI   ELECTRICITY & WATER AUTHORITY

Consultant
: MOTT MACDONALD - UK 
Job handled
:  Responsible for Overall such like Execution, Supervision of Erection                             
Testing &commissioning, Co-ordination with Engineering Team, Contracts team for the following works including Planning, Expediting, Quality control, Reliability run, Performance test, Maintenance during warranty period, As built Drawing preparation & O & M Manual   
· 256 MVA, 20KV,50HZ, Three Phase,3000 RPM  Water to Air Cooled Gas Turbine Generator (Siemens SGen5 Model) with Generator Protection Panel,  Generator Neutral Ground Transformer.

· Gas Turbine (Siemens 4000F Model) including Lube oil System , Lube oil Cooler ,Hydraulic System, Pneumatic System, Purge Water System, Air Intake System, Fuel Oil & Gas Supply System, Gas Ignition System with heat tracing, Emission Monitoring System with Stack
· Generator Circuit Breaker(SF6,ABB),Synchronization & Metering Panel 
· 20KV/400 KV, 233/310 MVA, Ynd1 Step up Transformers including 245 KV,  20KA Surge Arrestor & 245 KV, 63KA Earth Switch, Transformer Protection Panel
· 20KV/6.6 KV, 18/24 MVA, Step down Transformers including Neutral Earth resistance Panel, Transformer Protection Panel

· 20 KV Isolated Phase Bus duct in between Generator, Generator Circuit Breaker, Unit Aux. Transformer & Generator Step Up Transformer  

· 6.6 KV Switchgear Panel including High Speed Bus Transfer Panel                                         for GT Unit & Station Service
· 8 Nos 3.6 MW, 6.6 KV Fuel Gas Compressor Motor & 8 Nos 670 KW, 6.6 KV Fuel Oil Injection Pump Motor & 8 Nos 1.25 MVA 6.6KV / 0.4 KV Auxiliary Transformer for GT 51,52,53,54 

· Start-up Frequency Converter Transformer (4200 KVA,6.6KV/2KV Dry type transformer) and Static Excitation Transformer (1420 KVA, 6.6KV/480 V Dry type transformer) with SEE/ SFC Control Panel

· 2 Nos 2 MVA, 6.6KV / 0.4 KV Auxiliary Transformers for Station Service & Air Compressor System with 135 KW LV Motor, Air Dryer, Chillers with Primary and Secondary Chilled water pump, GT Workshop, General Workshop Auxiliaries and Building HVAC Systems including supply air fans exhaust fans and co2 extract fans

· 2 Nos 1.5 MVA, 6.6KV / 0.4 KV Auxiliary Transformers for Fuel Oil Station including 8 nos of  90 KW LV Fuel oil Forwarding pump, 2 nos 45 KW LV Inter tank Transfer pump, EDG day tank transfer pump , MOV’s and Ignition Gas system for fuel oil firing including Heat tracing and Building HVAC Systems including supply air fans, exhaust fans& co2 extract fans

· 2 Nos 1.2 MVA, 6.6KV / 0.4 KV Auxiliary Transformers for Fuel Gas Treatment area  like Inlet tariff meter skid, ESDV Skid, Knock out Drum with filter skid ,Condensate tank with flare stack,  Water bath heater, pressure reducing station, Gas compressor Lube oil pump with cooler, Buffer compressor, Sealing Nitrogen generation skid, Final metering skid, final filter skid and Building HVAC Systems including exhaust  fans &co2 extract fans

· 2 Nos 2 MVA, 6.6KV / 0.4 KV Auxiliary Transformers for GT Hall Chillers (4 Nos of  589 KW Compressor) and Air Handling unit (16 nos of 45 KW LV Motors) 

· LVAC Switchboard (Station Service, FO, FG and GT 51-54 Unit PCC) &  Normal / Emergency Switchboard (Station Service, Fuel Oil, Fuel Gas and GT 51, 52, 53, 54 Unit PCC)

· 2 Nos 2.5 MVA,380 V Emergency Diesel Generator with Control Panel & Emergency Switch Board with Bus coupler

· 6.6 KV,3.3KV and 380 V Cable laying and termination including Hi-pot Test 

·  6.6 KV Motor & 380 V Motors for all auxiliaries

· 220 V, 110 V, 24 V Battery, Battery Charger System, UPS System, DCDB &ACDB
· Earthing (Exothermic welding) of all equipment’s, earth pit & Lightning
· Lighting System & Cable Trays, tray supports, panel base frame 

· Cathodic Protection with Transformer ,Drainage system for the over all plant 
· 130 Ton Electrical Operated Over head Crane (EOT)

From Mar ’04 to Oct’06      : FICHTNER CONSULTING ENGINEERS (INDIA) 



                    PRIVATE LTD, CHENNAI, INDIA  
Designation
:  
Senior Construction Engineer (Electrical)              

Duration

:  
Mar’ 04 to Oct’06                                                                         
Project

: 3.5 MW CAPTIVE POWER PLANT FOR CHEMPLAST SANMAR LTD AT   KARAIKAL, TAMIL NADU, INDIA
Job handled
:  As a consultant / behalf of Client -Responsible for supervision                       of Erection, Co-ordination of testing, Commissioning of the following works including Planning, Expediting and Quality control 
· 5 MVA ,500 KVA Transformers, 11KV Switchgear, HT cable laying & Termination

· Generator Control Board, NGR Cubicle, Control Panel & Synchronization Panel 

· 250 KVA Diesel generator with AMF Panel, 110 V, 400AH Battery charger system

· LT Power Motor control centre, MLDB & LT Cable laying and termination

· Motors for all auxiliaries, Lighting &  Earthing of all equipment’s & earth pit
Designation
:  
Senior Construction Engineer (Electrical)              

Duration

:  
Sep’ 05 to Apr’06 & Mar’04 to Aug’04                                                        
Project

: CAUSTIC SODA (165 TPD) & IT’S BY PRODUCTS OF CHLORINE, HYDROGEN,HCL, SODIUM HYPO EXPANSION -II PROJECT & FLAKER UNIT FOR  CHEMPLAST SANMAR LTD AT KARAIKAL, TAMIL NADU, INDIA (Sep 2005 to Apr 2006)            


            
: CAUSTIC SODA (110 TPD) & IT’S BY PRODUCTS OF CHLORINE, HYDROGEN,HCL, SODIUM HYPO EXPANSION -I PROJECT FOR  CHEMPLAST SANMAR LTD AT KARAIKAL, TAMIL NADU, INDIA (Mar 2004 to Aug 2004)     

Job handled
:  As a consultant / behalf of Client -Responsible for supervision of Erection 

Co-ordination of testing, Commissioning of the following works including Planning, 
Expediting and Quality control 
· 2000 KVA Transformers,11KV Switchgear, 11 KV Bus duct, HT & LT cable laying & Termination, LT Power control centre ,Motor control centre, Emergency MCC & MLDB
· Soft starter above 110 KW motors, VFD Panel (Variable Frequency Drive for Flakers Unit) , 10.64MVA, 7.55MVA HV Rectifier transformer, 22KA / 360VDC, 15KA/390V DC Thyristor  controlled 6-pulse rectifier Units and Control panel 
· 11 KV Capacitors (3rd, 5 th, 7 th, 11th & 13thHarmonic filter bank) for power factor improvement

· Motors for all auxiliaries & 5 Ton Electrical over head Crane (EOT)

· 600 KVA Diesel generator with AMF Panel,20 KVA UPS System & 110 V, 400AH Battery charger system, Earthing of all equipment’s & earth pit

Responsibilities also include review of construction drawings, preparation of weekly & daily Progress reports, Certification of contractor’s bills, Review of quality control plans submitted by contractors, Co-ordination with client for issue of materials to contractors from stores, attending weekly progress review meetings with client and Inspection and acceptance of materials supplied by contractors.
Designation
:  
Senior Construction Engineer (Electrical)              

Duration

:  
Sep’ 04 to Aug ’05                                                         
Project

: 66/11 KV SUB STATION   & 66 KV DOUBLE CIRCUIT TRANSMISSION LINE FOR  NORTH DELHI POWER LIMITED (A TATA POWER & DELHI GOVT JOINT VENTURE) NEW DELHI, INDIA.  
Job handled
:  As a consultant / behalf of Client -Responsible for supervision of Erection 

Co-ordination of testing, Commissioning of the following works including Planning, 
Expediting and Quality control
· 25 MVA Transformers,  SF6 Circuit Breakers,66KV Control Panel

·  Isolators (With& with out earth switch), Lightning Arrestor, CT & PT

· 11 KV Switchgear Panel (Incomer-2 Nos with Bus coupler & Out going-13 Nos)
· 11KV cable laying-3.5 Km, Cable termination & Straight through joint 
· 50 KVA Auxiliary Transformer, LT Panel, LT Cable laying & termination, DCDB, 
· Capacitor Bank, Earthing System, Lighting system & Battery Charger.
· 66 KV Double circuit Transmission line-16 km various type of tower erection, stringing, 66KV 1C x1000 Sq.mm &630 Sq.mm Cable laying (8 Km) and termination.

Responsibilities also include review of Construction drawings, preparation of weekly & daily Progress reports through “SUYOJNA”(Suyojna is an application designed to maintain  

track and analyze progress of jobs handled by PROJECT DEPARTMENT), Material indent Through “ENERGISE” (Enterprise Related Generalized Information   System), Co-ordination with client for issue of materials to contractors from stores, Certification contractor’s bills, Review of quality Control plans submitted by contractors, attending weekly progress review meetings with client and contractors at NDPL office and Inspection and acceptance of materials supplied by contractors
From July ’01 to Feb ’04      : 
ALFA POWER ENGINEERS (PRIVATE) LTD CHENNAI, TAMILNADU, INDIA
Designation
:  
Electrical Engineer                                       

Duration

:  
Mar’ 04 to Feb’04                                                                         

Project

:  REFINERY –III EXPANSION PROJECT AT CHENNAI PETROLEUM CORPORATION LTD AT CHENNAI, TAMILNADU, INDIA 
Job Handled      :    As Electrical Engineer responsible including Supervision of Erection Activities, co- ordination with Engineering team, co-ordination of testing and Commissioning for the following Works:

· HT Panel (11KV Switchgear) & LV Power & Motor Control Centre

· 2000 KVA Transformer &Bus duct(11KV&415 V) 
· Testing of relay (Over Current Relay, Earth fault relay, MOTPRO

· Conducting CT’s Primary injection and mill volt drop test. 
· Fabrication and Erection of cable trays, Cable tray supports, and panel base frame and local push button station.
· UPS, Battery & Battery chargers & Emergency Diesel Generators.
· Laying, Glanding and termination HT & LT of cables, preparing power and control cable schedule and Testing (IR value) of cables.
· Laying of GI or Copper earth flats; Installation and Testing earth pit and earth chamber. Providing lightning arrestor.
· Preparation of drawings and getting CEA Approval

Designation
:  
Site Engineer (Electrical)                               

Duration

:  
July’ 01 to Dec’02                                                                         

Project
             :   2 x 20 MW CO-GENERATION THERMAL POWER PLANT FOR SUPREME RENEWABLE ENERGY LTD AT CUDDALORE, TAMILNADU, INDIA 

Job Handled       :   As Site Engineer responsible for the following Works:

· HT Panel (11KV Switchgear) with Busduct, LV Power & Motor Control Centre 
· Power (110 / 11 KV ) & Distribution Transformer ( 11 /0.4 KV) with associated bus duct (430 V ) ,Control & relay panel

· Fabrication & Erection of cable trays, Cable tray supports & panel base frame

· Preparing of power & control cable schedule, selection of routing,                    Laying, Glanding, Termination & Testing of HV & LV cables & Termination of Straight through joint ( up to 11 KV)

· Erection of Local push button station& Isolators
· Emergency Diesel Generators ( 5 MVA & 2 MVA )
· Lighting works, Street Light fittings
· Laying of GI or Cu earth flats, Installation and testing of earth pit, Construction of earth chamber and providing Lightning arrester.
· Preparation of quotation for items not covered in the main contract and getting the same approved by Client, recording the changes made as per site condition.
Training & Other skills 
:
Management Programs based on PMBOK guide 
Marital Status                         :  
Married


Languages Known
       
:   
English, Tamil, and Hindi
Page 1 of 7

