CV No: 914670
Email: cvdba15@gmail.com 

         Mobile: +971505905010 / +971504753686
	Career Objective


To obtain a position that will enable me to use my strong organizational skills, educational background, and ability to work well with people. Create integrated strategies to develop and expand the existing business to achieve better productivity, lesser costs and optimized working efficiency
	Functional skills & Strengths


Functional skills & Strengths
· Effective inter-personal relations and team play

· Six Sigma Green Belt certified

· Project management 

· Aware of Instructional  Design practices

· Proven customer relationship

· Co-ordination with different departments

· Result oriented and people centric man management skills

· Excellent oral and written communication skills

· Proficient with MS office. Advanced Excel with VB coding and macro development

	Education & Certifications


B Com Graduate of 2007 pursuing CMA

Six Sigma Green Belt certified

	Professional Experience


	Business Process Analyst - Packard, Global e: Business Operations Pvt Ltd              Oct 2008 – Aug 2012


Centralized Reconciliations Team handle’s the entire reconciliation process of HP with 14000 accounts which includes Vendor payables, Account Receivables/Factory Receivables, Bank Operations, Fixed Assets, Inter Company, Field Inventory and Trade Revenue with an FTE of 220 employees.

Responsibilities:

· To identify process bottle necks, develop/ procure tools or modify the process to remove them.

· SPOC for all new process transitions and projects for Centralized Reconciliations Team.

· Responsible for CAPA audits and self-audits.

· To report team's KPI, Capacity Utilizations, Metrics to the management.

· To facilitate Voice of Customer and risk elimination by review meetings, mock audits, and nominations of SME.
Transitioned AssureNet: A finance and compliance tool bought from a third party Trintech which would replace the present Account Reconciliation Tracking Tool used by HP. 

This involved coordinating trainings, between 220 people across 4 departments under the R2R tower and the core committee spread across 3 different countries and Trintech.
♦ Project Atlas (Smart reporting tool)
This project was undertaken to streamline reporting activity.  With dynamic navigation and filtering options, the project involved consolidation of 2 million line items, excel automations, automated dash boards and auto mailers. 
This facilitated real time reporting through a visual dash board medium from which facilitated faster, more practical decision making.

	Production lead - Hewlett-Packard, Global e: Business Operations Pvt Ltd              


Responsibilities:

· To facilitate on time completion of account reconciliations and settlements for all intra company transactions for US & LAR regions as per Accounting and Financial Manual of HP.

· To monitor and resolve Intra Company AR & AP mismatches.

· To monitor and enable smooth functioning of a team comprising of 11 individuals.

· To report team's KPI, Capacity Utilizations, Metrics to the management.

· To track employee deliverables and nominate for rewards and recognitions & appraisals.

· To facilitate Voice of Customer and risk elimination by review meetings, mock audits, and nominations of SME. 

Process highlights & Projects 

♦ Brazil Project Reconciliations

Handled the process for over a year and monitored its functioning later as a lead .This process which was transitioned involves complex matching which are required to be performed with different sub systems and Brazil’s Central Bank reports based on which payments are processed as per the legal restrictions of Brazil. This requires facilitation of coordination of various internal and external departments in different countries. This requires a zero defect functionality as Brazil being a currency restricted economy which levies heavy fines on foreign currency mismanagement.  

♦ Project FMEA (Failure Modes Effects Analysis)

A quality initiated project to identify failure by drilling down the process into detailed and unique steps and highlight the effects of these failures for which root cause analysis would be performed to track and eliminate the failure catalysts.

Operations were restructured causing considerable increase in productivity and increased sigma scores.  Considering the results the project was extended to cover other back office operations.
♦ Intra Company Road Map & Optimization

A project initiated in order to identify and eliminate non value activities and generate ideas for optimization of the existing process.

Acted as the single point of contact for the project which resulted in the efficiency gain 3 FTE and later the process was expanded to cover a broader scope which resulted in the efficiency gain if 12 FTE.

	Executive Finance & Accounts  - IBM INDIA PRIVATE LTD                                                     Oct 2007 – Oct 2008


Client: British Petroleum

Process: Accounts Payable
Responsibilities:
· To process invoices through FILENET and SAP within the stipulated TAT.

· To perform integrity checks through verification of the processed invoices.

	Other activities and interests


· Active member of PARIKRAMA have participated in the Bangalore Marathon representing the organization

· Avid collector of  stamps, rare coins, movies

· Enjoy regular workouts at the gym

· Passionate about biking.

	Personal Information


Nationality: Indian

Date of Birth: 22nd of May 1986

Visa Status of UAE: Visit Visa 









