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QUALIFICATIONS
Result oriented, skillful and dynamic professionally qualified mechanical engineer currently in the role of a plant manager with years of experience in implementing plant policies and procedures, ERP systems, document and workflow management systems, structuring plant production goals. Skilled in project management in various simultaneous projects, production, maintenance, purchase, material management, quality assurance, productivity improvement, cost optimization, mechanical design. Fully computer literate and fluent in English, technically skilled in the following software:

	· AutoCAD 2010 
	· CATIA V6 

	· Solidworks 2010 
	· Dynamic Designer & Motion 

	· Mastercam Design 
	


PROFESSIONAL EXPERIENCE 
SEM Plastik San. ve Tic. A.Ş., Istanbul, TURKEY


 
          
2011 – Present 

Plant Manager

· Under my management SEM Plastik has been nominated as one of 100 top leading companies in East Turkey by an international research.
· SEM Plastik also became one of the fastest growing companies in the area in AllWorldNetwork

· Currently managing 200 blue collar and 35 white collar employees
Vepa Fırça San. ve Tic. A.Ş., Istanbul, TURKEY


 
          

2010 – 2011
Plant Manager

· Reporting directly to the chairman of the company

· Responsible for executive management, production, production and resource planning, maintenance,  quality management, purchase, export, safety
· Reduced electricity costs by %15

· Increased production by %10 and reduced down times significantly

· Currently working on a project to reduce job change losses 

· Implemented a new supplier management system to reduce material costs

· Replaced labor intense packaging process while simultaneously enhancing workflow through new technology, that reduced staff

United Cable Industries, Texas, USA






2006 – 2009 Design Supervisor /Deputy Plant Manager
· Designed special equipment, cables and communication device mounts for military vehicles

· Reduced manufacturing costs by improving design
· Developed vendors for localizing the spare parts

· Identified design faults in the utilities and corrected the same

· Initiated energy saving programs through internal audits resulting in savings

· Improved the process capability through effective maintenance measures
Art&Craft Glass Factory, Kutahya, TURKEY





  1997 – 2006 Product Development and Methods Engineering Executive

· Started working as mould shop supervisor

· Promoted to mould design supervisor, product development executive, research and development manager

· Reduced the major labor cost in the mould shop applying total quality management system

· Integrated simulation technologies for efficient product design

· Established a metallurgical laboratory for failure analysis of glass mould materials

· Implementing the new mould design system, increased the production efficiency %3

· Carried out the CAD and mould standards integration which helped the cost reduction 

· Taken active role in following glass production machine design and improvements

· 144 Mechanical feeder 

· 12 & 18 Section press blow machine (PLC Controlled)

· Stretching machine including the loader and un-loader

· Stacker (Push-bar)

· 30 & 36 Spindle burn-off machine

· 24 Station double gob hydraulic press 

· Fire Polisher

· Curved and various conveyors

· Annealing Lehr

· Twin table machine

Art&Craft Glass Factory, Kutahya, TURKEY




  
1996 – 1997 Intern
· Created assembly drawings, including the bills of materials and detail drawings, for the new plant layout

· Designed the fuel oil, oxygen and electrical galleries
· Utilized AutoCAD R14
EDUCATION 

ISTANBUL TECHNICAL UNIVERSITY, Istanbul, TURKEY



  1993 – 2000 Bachelor of Engineering (BE) in Mechanical Engineering 
ITU Mechanical Engineering Faculty, Mechanical Engineering
LIBBEY INC., USA








  1998 – 2000 

Glass Mould Design Training
Design training for press, press-blow, two piece stemware, stretched stemware production processes

MIDDLE EAST TECHNICAL UNIVERSITY, Ankara, TURKEY




  1999

Modeling and analysis of relaxation process in glass

MIDDLE EAST TECHNICAL UNIVERSITY, Ankara, TURKEY




  2002

Dimensional Tolerances and Measurement

MIDDLE EAST TECHNICAL UNIVERSITY, Ankara, TURKEY




  1999

Steel Materials (Applications, machining, treatment, chemical and physical properties of steel, stainless steels, special alloy steels)

· VARIOUS TRAININGS 

· Total Quality Management

· Statistical process control 

· Safety precautions on process and employee health

· Creating and improving teams

· ISO 9001 – 2000 

· Project management

· Electronics with PLC Control (Cleveland Institute of Electronics, OH)
· High Reliability Soldering (Howard College, TX)
