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Hari   
E: hari.158272@2freemail.com
MBA (General Management), B Tech (EEE), CISCP  
   
SUMMARY  
Seeking a challenging career with a progressive organization that provide opportunities to capitalize my abilities in the field of business Management.
PROFESSIONAL SYNOPSIS

· Competent management professional over 2.5 years of business experience in areas of  Sourcing, Vendor Management and Vendor Development, Purchasing and  Project Management

· Strong analytical and interpersonal skills, a professional attitude and firm personality to manage project individually or as a team member. 

· Worked in several projects in the Middle East region.
WORK EXPERIENCE   

Wade Adams Contracting (Dubai, UAE).                                            June 2013 – July 2015   

Electrical Engineer 2013 - 2015

Roles & Responsibilities:   Project Management

· Manage key external stakeholder relationships (clients, project consultants & government authorities)

· Operational co-ordination with engineers, technicians & site personnel to ensure timely delivery 

· Co-ordination with Contracts, Finance, Planning and Purchase to ensure effective budget management

· Monitor subcontractors and daily progress of site activities and prepare client status update reports.   

· Prepare standard operating procedures for installation, test & commissioning of electrical systems.    

· Lead post project execution, client co-ordination related to preventive/ breakdown maintenance
Roles & Responsibilities:   Materials Management
· Vendor identification, selection and development for select strategic material categories.
· Price negotiation with non-strategic suppliers for materials procurement in line with project budget.
· Estimation of material, manpower and project asset requirement based on project specifications.
· Client/Consultant relationship management related to procurement budget approval for projects.
· Monitor operational performance of vendors and manage supplier relationship.
Roles & Responsibilities:   Production Plant Maintenance 

· Designing maintenance Strategies, Procedures and methods.

· Arranging specialist procurement of fixtures, fittings or components.

· Diagnosing and resolving breakdown problems.
· Monitoring and controlling maintenance cost.
· Ensuring business continuity plans in case of machinery or equipment break down.
Key achievements:

	AREAS OF EXPERTISE   

· Project Management
· Sourcing
· Operational Buying
· Materials Management  

 SOFTWARE SKILLS   

· MS Project
· MS Office   

· AutoCAD   

PERSONAL DETAILS

Nationality: Indian

Gender: Male   

LANGUAGES KNOWN

English, Hindi, 

Malayalam, Tamil

   


· Recognized by Wade Adams for achieving high on site safety standards for the year 2014.

· Project Co-ordination in key Wade Adams projects Arabian Ranch & M1000: Cycle Track 
 EDUCATIONAL QUALIFICATION   
· MBA General Management

Certified from Coventry University, UK and UAE, 2015 – 2017  
· Certified in Supply Chain Management (CISCP) from IPSCMI  
· Bachelor of Technology 

Electrical and Electronics Engineering,   BITS Pilani – Dubai, 2008 - 2012  

ACADEMIC PROJECTS & SEMINARS   
· The effects of Sourcing in organizational profitability (MBA Dissertation).   
· Performed a competitive landscape analysis and conducted a seminar on the latest technology trends for the operations department at CTS.

· Design of cost effective Active solar systems for Multistory Buildings. 
· Research on cooling towers, its various types and uses in structures at Saudi Bin laden Group of companies. 
ACADEMIC INTERNSHIPS   
Corrosion Technology Services Middle East, August 2011 – January 2012
Management Trainee, Procurement   

· Identify key sourcing initiatives based on total spend assessment
· Validate requirements and potential design improvements with cross-functional stakeholder’s - engineers, quality control & technicians 

· Prioritize key sourcing initiatives & manage project resource allocation
· Align with procurement function to shortlist Vendors for key categories

· Initiate execution on identified sourcing projects in co-ordination with Clients
Saudi Bin laden Group, June 2010 – July 2010
Project Management Training
· On Site project management training at Hamadan Bin Mohammed Bin Rashid Sports Complex Project, involving major MEP installations (Centrifugal chillers, Cooling towers, Air to water Heat pumps & related electrical power and controls)

EXTRACURRICULAR ACHIEVEMENTS   
· Organized an inter-collegiate technical fest as Secretary of EEE technical association.   
· Group Captain – Electrical Engineering, College Arts Fest (BITS Pilani – Dubai
