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SENIOR FINANCE MANAGER/FINANCIAL CONTROLLER

Financial Accounting( Corporate Finance ( Auditing ( Budgeting ( Taxation ( MIS Reporting

 ( Statutory & Regulatory Compliance ( Team Management
Synopsis: Performance oriented professional with over 20 years of experience in Audit Firms, Manufacturing, Service and Marketing industries including 5 years of international exposure (Ukraine). 
Leveraging sound working exposure across Steel, Aluminium / Automobile Components, Sugar & Allied Products, Edible Oil Refining, Market Research and Healthcare (Pharmaceuticals) sectors.
· Advanced skills in steering a wide range of functionalities entailing Treasury , Banking and Financial Accounting operations, auditing, taxation, budgeting & cost control , and  MIS reporting.
· Expertise in finalization and preparation of financial statements and consolidation of accounts as  per IFRS, IAS and Indian Gaap.

· Operating fund & non-fund based working capital limits , controlling receivables and payables.

· Proficient in coordination of Statutory & internal audits, and handling Corporate taxation matters under various statutes.

· Adroit in liaising with Banks, Financial Institutions and other Statutory Bodies for fund arrangement, coordinating with Insurance Companies for new / renewal of policies covering fixed & current assets.

· Adept in preparing & forecasting financial budgets, product & project costing, inventory valuation, cost analysis, product pricing and well versed in various Accounting Standards, Indian GAAP, US GAAP and IFRS.

· An efficient communicator, combining coordination, problem solving, liaising and mentoring skills along with analytical and leadership capabilities to enhance organizational performance.

Career History
India

Corporate Office: Gurgoan, India
General Manager- Finance & Accounts (Sep 2011 – till date)

Key Profile: Heading the the Group centralized Finance & Accounts department and reports to promoter Director of the Group and based at Gurgoan, India. Relocated to India in sep, 2011 with elevation as General Manager-F&A and responsible in handling the group finance and accounts.

· Leading a team of accountants working with Group companies at various locations , monitoring treasury operations, managing Distributors’ Agreements, controlling receivables and payables 
· Ensure providing the monthly financial reports and finalizing annual accounts of the company (balance sheet & profit & loss account, cash flow statements) in compliance with required statute.
· Preparation of consolidated financial statements of the group companies.

· Monitoring the operations of  Viva Biotec Pvt Ltd,India  includes Financial accounting, statutory compliances , Audit and taxation matters such as Service Tax, Sales tax and Income Tax.
· Assessing working capital requirements of all group companies , preparing yearly financial budgets and forecasting revenue and expenditure.

· Reviewing pricing strategies, conducting competitors’ price analysis and sales analysis as per segments, products and territories including product costing and analysis of different products.

· Review of operational performance of all the group companies at locations in terms of Profitability , turnovers, segmented sales.

· Periodical review of operations at all the locations to ensure the statutory compliances as per the local laws of the respective countries and maintenance of books of accounts .

· Coordinating marketing campaigns and implementing cost control measures to maintain expenditure levels and profitability.
· Monitoring with all the country operational heads on day to day basis to review the operations and coordinating with the respective principal companies in India and abroad from time to time

· Over viewing the operations of its newly incorporated company Bhakti Organic Foods pvt Ltd, in setting up south Indian restaurant chain.
Achievements:
· Developed and implemented strong reporting system at all locations of group operations

· Played a significant role in negotiating the key financial  terms with new Joint venture partners .
Micro Labs Ltd, Ukraine

Senior Finance Manager (Oct 2006 – Aug 2011)

Quest Ethicals , is one of the group company of Viva Remedies (FZC), incorporated in the year 2001 to carry out the exclusive distribution and marketing of the products of Micro Labs Ltd, India in Ukraine. 

Key Profile: Reporting to the Group Finance Head, heading the Finance & Accounts Dept. at Kiev, Ukraine and steering finance and accounts of the company related to the operations in Ukraine, Moldova and Belarus.
· Responsible for handling of Finance & Accounts of Quest Ehticals and Representative office of Micro Labs Ltd, Ukraine. Also responsible for the Finance & Accounts of operations at Moldova and Belarus 

· Leading a team of accountants, monitoring treasury operations, managing Distributors’ Agreements, controlling receivables, payments & Banking operations and reviewing monthly payroll.

· Preparing monthly financial reports & cash flow statements and finalizing annual accounts of the company (balance sheet & profit & loss account) in compliance with the required statute.

· Assessing working capital requirements, preparing yearly financial budgets and forecasting revenue and expenditure.

· Reviewing pricing strategies, conducting competitors’ price analysis and sales analysis as per segments, products and territories including product costing and analysis of different products.

· Conducting Internal Audit of operations at the warehouse & periodical stock verification, finalizing quarterly & yearly profit tax returns and reviewing monthly returns related to payroll taxes & social security.

· Ensuring Statutory Compliances, preparing other MIS Reports and conducting performance analysis of key customers & Marketing team based on monthly productivity for different levels.

· Coordinating marketing campaigns and implementing cost control measures to maintain expenditure levels and profitability.

Achievements:
· Effectively developed and implemented MIS Reports on sales, inventory and monthly financial reports.

· Developed a Costing System to facilitate management in taking decisions on pricing and brand development.

· Developed and implemented payroll processing.
· Learned the basics of Russian language  and shall be able to read & speak 
TNS India Pvt. Ltd., Mumbai, India
Accounts Manager (Jan 2005 – Sep 2006)

Company Profile: Part of Taylor Nelson Sofres Plc, UK (world’s largest market information group), TNS provides research, advice and insight on market segmentation, advertising and communications, new product development, brand performance and stake holder management supported by varied business solutions.
Key Profile: Reported to the Financial Controller, led a team of Accountants and steered various functionalities of the Accounts Dept at Mumbai Branch.
· Handled accounts independently under ERP environment and worked during the implementation of new ERP software, ACCPAC.

· Monitored & controlled daily banking operations, accounts receivables & payables, reviewed clients’ proposals and submitted stage wise billing and final billing to the clients for various projects.

· Prepared revenues and financial reports including annual forecasting of revenues & expenditure for the Branch and prepared & submitted MIS Reports to SBU Heads for sector wise project revenues
· Service tax and Income tax compliance of the branch operations
· Coordinated with Internal & Statutory Auditors for consolidation of branch accounts .
Achievements:

· Successfully implemented MIS Reporting system for streamlining Branch Operations.

· Developed Project costing system and analyzed project costing for various clients.

· Played a vital role in enhancing performance levels of the Finance & Accounts dept
NCS Group of Companies, Hyderabad, India
Accounts Manager (Feb 2004 – Dec 2004)
Company Profile: Leading Industrial Group in Andhra Pradesh, having interests in the manufacture of sugar, distillery products, edible oil refining and storage facilities at ports.

Key Profile: Reported to the GM – Finance & Accounts, handled multi location accounts under EDP environment, monitored accounts receivables & payable, ageing analysis, treasury and working capital facilities.
· Prepared & submitted CMA Data to Banks for renewal of working capital facilities and submitted periodical reports to Banks and Financial Institutions.

· Prepared Company wise financial statements, consolidated financial statements of the Group Companies and effecting adjustment entries in consolidated financial statements under Indian Gaap.

· Prepared monthly profitability statements, bank reconciliation statement, PDC listing, income reconciliation for internal reporting and other necessary formats for external reporting. 

· Prepared budgeted cash flow & actual cash flow, variance analysis (Actual Vs Budget)

Achievements:

· Successfully completed the term loan proposal for Ethonal Manufacturing Unit with State Bank of India.

· Coordinated with Internal & Statutory Auditors for ensuring smooth auditing and also handled taxation of the Group Companies including Income Tax, Sales Tax and Central Excise.

Synergies Dooray Automotive Limited, Visakhapatnam, India
Senior Officer – Finance & Accounts (Dec 1998 – Jan 2004)
Company Profile: Indo – Korean joint venture organization and India’s first global scale, world class, TUV CERT, ISO 9002 Certified plant, having wholly owned subsidiaries in USA and Europe, supplying aluminum alloy wheels to major automotive manufacturers like Ford India, GMI, TATA, Hyundai, Maruthi, Mahindra & Mahindra, Toyota etc.

Key Profile: Reported to the Manager Finance and GM – Finance and steered daily finance & accounting, statutory compliances and treasury functions.
· Liaised with Banks, Financial Institutions and other statutory bodies for fund & non-fund limits and working capital arrangement and prepared & submitted periodical reports.

· Involved in Working Capital management including cash credit, packing credit, foreign and inland letters of credit and bank guarantees.

· Consolidated accounts of wholly owned subsidiaries and submitted Annual Performance Reports of wholly owned Subsidiaries and Statutory returns to Reserve Bank of India (RBI).

· Involved in the reconciliation of interest & principal dues to Banks and Financial Institutions for term loans.

· Handled Foreign & Inland Letters of Credit (L/C) for raw material and machinery, forward cover, advance forex remittances for imports, export and import documentation. 

· Prepared CMA Data for renewal / enhancement of working capital limits in Consortium of 6 Banks.

· Analyzed & finalized insurance proposals to cover fixed assets & current assets.

· Coordinated with VEPZ for submitting quarterly and yearly returns and filing CST Claims.

· Involved in accounts finalization, general ledger & trial balance scrutiny, capitalisation of assets, analysis of stores legers, computation of depreciation, interest on term loans, valuation of finished goods, etc.

· Prepared quarterly and annual financial statements (Balance Sheet, profit & loss accounts, cash flow statement) in compliance with Indian Accounting standards.

· Handled Sales Tax matters, filed claims and followed up on Sales & Income Tax assessments & appeals.

· Prepared budgeted cash flow for the ensuing month and actual cash flow 

· Submitted monthly MIS Report on sales & product mix, income statement, balance sheet & cash flow statement to Strategic Investment Partner, HSBC Private Equity Investment Fund Ltd.

Achievements

· Recipient of the Best Employee Award for delivering outstanding contribution in assigned works.

· Pivotal in successful capitalisation of alloy wheel plant and chrome plant.

· Prepared financial statements Under US GAAP and reconciled with Indian Gaap under supervision of PWC.

· Participated in Activity Based Costing study, undertaken by Ernst & Young.

· Participated in Debt Restructuring, undertaken by Arthur Anderson and Brescon Financial Services.

· Developed various business models for expansion and strategic investments.

Sarita Steel and Industries Ltd. (GER Vasavi Group), Visakhapatnam, India

Assistant Manager - Finance (Jun 1993 – Dec 1998)
Company Profile: Associate of GER Vasavi Group having interest in Steel, Textiles, Floriculture, Power and Infrastructure, Sarita Steel & Inds Ltd. is the manufacturers of CTD and Plain bars.
Key Profile: 

· Joined as Accounts Officer, rose to be Asst. Manager –Finance and reported to the GM – Finance 

· Involved in the capitalization of the new plant and liaising with Banks and Financial Institutions for acquiring term loans & working capital limits including term loan disbursal and re-payment.

· Monitored daily accounts, treasury operations and working capital management including AR & AP analysis and reconciliation of sales returns and rejections.

· Prepared Monthly cash budget including quarterly, half-yearly and annual financial statements.

· Coordinated Internal Audit, Tax Audit and Statutory Audit of the company, handled Sales Tax matters and filed Sales Tax Returns.
· Maintained Fixed Assets Register and foreign & inland Letters of Credit for raw material & machinery,

· Handled Forward Cover, Advance USD remittances for imports, export and import documentation including duty free advance licences and documentation with Clearing & Forwarding Agents.

· Handled Excise matters, verified Excise returns, ensured compliance with Excise registers, Excise Duty payments and claims for Modvat (raw material and capital goods).

· Computerized accounting and MIS including sales, debtor analysis, material issues, stock valuation, etc.

Achievements:

· Successfully liaised with Banks for working capital renewals and Financial Institutions for short term loans.

· Implemented costing system and assisted in developing various MIS reports and cost control measures.

Prasad & Madhu (Chartered Accountants, Visakhapatnam, India

Audit Supervisor (Jun 1992 – May 1993)

Articled Clerk (Dec 1990 – Jun 1992)

Key Profile:

Audit Supervisor

· Conducted concurrent audit of State Bank of Hyderabad, inspection audit of various branches of Andhra Bank and statutory audit of National Insurance Co.

· Conducted internal audit of stores at Visakhapatnam Steel Plant (VSP) and tax audit of several clients.

· Liaised with banks for financial tie-ups and prepared financial statements & project reports.

Articled Clerk

· Responsible for filing Individual Income Tax returns and conducting Audit of Banks, Internal Audit of small scale industrial clients and Tax audit of several clients.

G K Rao & Co. (Chartered Accountants), Visakhapatnam, India

Articled Clerk (Apr 1989 – Nov 1990)

Key Profile: Conducted audit of several private limited and public limited companies including Visakhapatnam Steel Plant, Hindustan Petroleum Corporation Ltd. and Vamshadhara Paper Mills Ltd.
· Conducted revenue audit of Banks and filed Individual Income Tax returns.

· Verified vouchers & books of accounts of various clients and scrutinized Trial balance.

Professional Development
· Training on BaaN Finance Modules
· Training on ACCPAC ERP Implementation 
· Seminars on Corporate Budgeting and Financial Accounting
Academics
· Accounting Technician Certificate, The Institute of Chartered Accountants of India (Jun 2010)
· C.A. Inter , The Institute of Chartered Accountants of India . Passed C.A.Inter in Nov’1993
· B.Sc., Andhra University (1988)
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