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NAYER
Email: nayer.160100@2freemail.com
‘DRIVING BUSINESS GROWTH THROUGH PROFICIENCY IN OVERALL OPERATIONS’
EXECUTIVE SYNOPSIS-

Professional  possessing  9  years  of  experience  in  areas  of  Final  Accounting,  Financial  Reporting, Management Accounting, Working Capital Management, Stock Acquisition & Management, Cost Accounting, Budgeting, Corporate Planning, Treasury Management, Credit Control. 
     Expertise in driving small to large scale financial operations, assisted by  implementation of  distinct

Processes.


Proficient in coordinating with management and staff to institutionalize risk management standards and practices, thereby fostering risk management culture.


Ability to bring compliance and clarity to most important processes within the organization, resulting in speed and agility ensuring cost reduction.


Proactive leader, team builder and tactical planner with ability to attract and secure key players in building strong and lasting business relationships.

     Excellent  presentation  and  interpersonal  skills  with  ability  to  relate  people  at  any  level  of  business,

Cultures. 
    Financial Management
    Cash Flow Management
    Corporate Planning
    IAS & IFRS
    SAP (FI,MM,SD,CO)
    AP Supervising

    AR Supervision

    Credit Control

    Fixed Assets Management


CORE COMPETENCIES
    Accounts Finalization
    Management Accounting
    Budgeting & Monitoring

    Breakeven Analysis

    Variance Analysis

    Weekly Gross Margin

    Infrastructure    Planning    & Development

    Advance Excel

CAREER HISTORY


    Treasury

    Inventory Management

    Bank Guarantees
    System Development

    People Management

    New Initiatives

    HSE & ISO Certifications

    Internal Controls

    SOP’s & periodic Controls

       Tecon-Dubai  Member of Al Batha Group      ( Mch,13-  Till Now) 

        Geoscope QATAR - Member of Al Batha Group  
                                                       Manager Accounts & Admins.        
Key Management Roles
    Member of ExCom – Qatar (Executive Committee).

    Member of Operation Committee – Qatar  looking over all operation efficiency and output related issues.

    Head  of Salary and Compensation Committee.


Member of Sale Committee (To review and analysis the client strength and weakness and advice to the team).

Key Functions
    Financial Accounting
o
Responsible for Accounts Finalization and presentation of report to the management before deadline on monthly basis.

o
Collaborated  with  various  support  teams  for  effectively monthly  closing  process, managing inter-company reconciliation and maintaining accurate journal entries for accrual and prepaid expenses.

o Responsible for Payable
o
 Responsible for Receivables and Revenue Recognition.

o Supervise payroll and final settlements
o Supervise Quarterly  Stock takes.
    Treasury & Finance Planning
o Liaison with banks for the issuance of Guarantees  
o Preparation of Corporate Plan for company which indicate the Sale Mix Strategy, Resource
Requirement, Cost Budget, Capex Budget, etc…

    Management Accounting
o Ensure accurate management reports submitted on or before the deadline.

o Ensure accurate Product/Agency wise reporting.

o Weekly gross margin reporting.

O
 Weekly Sales Forecast Reporting Agency/Product wise.
    System Development & Controls
o
Proposing  short  and  long  term departmental  goals,  to the management and operational procedures.
o Implement internal controls across the company.

    Financial & Working Capital Management
o Analyze cash flow, cost controls and expenses to guide management.

o Analyze financial statements to pinpoint potential weak areas.

o
Assess credit risk by monitoring, reporting and follow up on the open AR balances in direct contact to customers in close cooperation with Sales teams.
o
Preparation of Cash flow for every Quarter and strictly monitor that cash flow through collection meetings, expatiating the collection team, sales, commercial and operation team for getting the payment certificates and collecting money.

Key Achievements

Awarded  two times certificate of appreciation from Gescope- Al Batha
· Lead the retention collection Team  and collect 70% of the outstanding collection . Also convert Credit Sales into secure sales  i.e PDC/CDC sales.
· Eliminate 100%  Over Time Cost for Survey Department.
Key Functions

FAM Properties LLC (UAE-Dubai)
Head Of Accounts/Finance (Jan 2011 - Feb 2013)
    Financial Accounting:
o Responsible for Accounts Finalization and Cash Flow.
o
  Management Reporting (Broker & Area wise Commission Reports).

O
 Responsible for Banks, Ejari and A/P reconciliation

o
Authorizing all JV’s and monthly closing entries..
    Business Strategic Management Role:
o
Responsible for making monthly incentive broker commission Plan considering business growth.
O
Assessing profitability for new sites before deploying team.
o
Setting Business Development strategies Area wise.
Achievements
·    Implementation of PEECHTREE accounting software in FAM Properties.
·  Design Agent wise & Area wise commission strategies.
·    Awarded certificate of appreciation from FAM Properties-UAE
        Bilal Fibres Ltd (Lahore Pakistan)    

Asst. Manager Finance ( Feb,2009-Jan,2011)
Key Functions
    Financial Planning
o Assisting in Financial Corporate Planning.
o
  Working Capital management.
o Preparing daily financial planning.

O
 Managing bank Loan there limits and computation of Mark up.
         O
 Making D, O Pledge reports of cotton and Yarn


    Financial Accounting:
o Assisting in preparation of Monthly as well annual final account.
O
 Daily bank reconciliations
            o   Managing of  General Ledgers and trail balance
o
Supervising  store parties and reconciling, and Making their payment plan 

o Supervising PDC Cheques report and control.
Achievements
·    Implementation of SOP’s  for DO/Pledge of Cotton bales & yarn bags.
              Cost  save  up to 2-3% by Installation of  in house weight Machine .

Alam Cotton Mills (Pvt) Ltd.(Jan,2007 –Feb, 2009) Finance  Officer 
Key Functions
    Preparation of daily. Monthly cash flow statements.

    Banks reconciliations.
    Computation of mark ups on Loans and posting  markup entries.
    Analyze and monitoring of the fixed cost budget.

    Prepare cost volume profit analysis sheet.
    Supervise Plant related Petty Cash Expenses.

    Financial and profitability analysis as required by management.

    Monthly closing including accruals, deferrals, etc..

CREDENTIALS

Trainings
    SAP Training by AL Batha UAE-Sharjah
    Advance Excel Training – ICMAP.
Role of Cost Engineers – ICMAP.
 VAT Certification

Personal Particulars
     Date of Birth: December, 31, 1979
     Languages: English, Urdu & Punjabi

     Marital Status: Married

References 

OTHER DETAILS  


	Name
	Position
	Company
	Contact #

	Mr. Fareed
	AVP
	Abu Dhabi Finance
	059382686

	M. Ali
	Accounts Manager
	Bhatia Brothers
	551897398

	Qalb-e- Abbas
	Manager Accounts/Finance
	Euro Car
	0528024449

	Mohsin Ali
	Executive Finance
	DAFZA
	0507596738
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PROFESSIONAL CERTIFICATION 


2017 CMA – Certified Management Accountant (US)……


2016 CIPFA –Chartered Public Finance Accountant (UK)


2013 CPA –Certified Public Accountant


2010 CMA –Cost & Management Accountant


2009 APA –Associate Public Accountant








ACADEMIC QUALIFICATION


2000-2002 B.Com –Bachelor of Commerce 


University of the Punjab - Lahore, Pakistan





PROFESSIONAL CERTIFICATION 


2016 CIPFA –Chartered Public Finance Accountant (UK)


2013 CPA –Certified Public Accountant


2010 CMA –Cost & Management Accountant


2009 APA –Associate Public Accountant











