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CAREER OBJECTIVE

To utilize over 14 years of technical and leadership skills and at the same time to develop and learn new concepts in a dynamic and growing company that provides for employee's growth.
EXPERIENCE SUMMARY 
· Project Management - Excellent planning, organizational and management skills. 

· Provide guidance to schedule and coordinate various divisions of operation. 
· Expert on Greenfield venture set-up.

· Experience in supply/material resourcing/Procurement and Purchasing, Logistics and deliveries.

· Well verse on, Tenders, Selection, Appointment of contractors/suppliers Contracts terms and conditions
· Highly motivated and hardworking professional with extensive experience in organizing production process flow and optimization of operations while reducing cost.
· Research and provide supervision for the advancement of Production Process and Projects.

· Managed large teams of foreman, and different kind of skilled and non skilled work force.
· Experience of working with various industries and well verse with industry trends, procedures, and production rules.
· Ability to write technical documents including instruction manuals, processes and procedures in production manufacturing, ISO 9001-2008 requirements
· Ability to work independently and in a team setting; diverse groups and situations. 

· Excellent written and verbal communication skills. 

· Managed teams up to 25+ of different kind of skilled and non skilled work force.
· Extensive knowledge of industry trends, processes, procedures, and production rules and regulations.
AREAS OF EXPERTISE
· Operational Management
· Project Management – P6 and MS Project
· ERP System- NAVISION
· Internal Quality Audit -QMS
· Purchasing/Procurement

· Team Leadership/ Supervision
· Knowledge on 7QC tools, Statistical Process Control
· MS Office

· Design Engineering - AUTOCAD
· Selection/Appointment
· Manpower planning

· Quality Assurance

· ISO Documentation 9001:2008 Qualified
· Production Management

· Tenders/Contracts

· Health and Safety

EDUCATIONAL QUALIFICATION
Degree on Bachelor of Science in Civil Engineering
University of the Assumption

                       





San Fernando, Pampanga 

                       





March 30, 1998 – Date Graduated

WORK HISTORY
1. Position

: Production Manager
Company

: Systems FZE
Working Date

: Jan. 26, 2011 ~ to June 15, 2014


Responsible for increasing productivity, quality performance and yield through the application of lean manufacturing processes and continuous improvement. Also in charge of controlling the production processes and leading a dedicated assembly production team.
Duties and Responsibilities:

· Responsible for the daily production operation, direct manufacturing process flow and to ensure full utilization of all production resources ensuring budget cost is meet.
· Work out and implement standard operating procedures for production operations and ensure that standard operating procedures are adhered to.

· Prepare and monitor production schedule. Initiate and execute plans to minimize manufacturing costs through effective utilization of all available resources. Review and adjust the schedule whenever necessary to prepare and maintain production reports.
· In charge for the control of material thru actual physical inventory needed and determine the material resources required, procurement and purchasing.
· Send inquiry to approved vendors/suppliers, negotiate and prepare payment terms/delivery of material, and prepare order (LPO) as per agreed terms and conditions.

· Manage human and material resources to meet production targets.

· Monitor and review the performance of staff and organize necessary interventions for improvement.

· Ensure efficient collaboration and co-ordination between relevant departments including procurement, deliveries, design and engineering.
·  Assure the good work condition of all production machineries by preparing and monitoring preventive maintenance schedule for cutting (laser and shear machine), bending, punch press, hydraulic and eccentric machine, lathe machine etc... 
· Assure that all safety procedures are being kept and implemented. Responsible for Application of all EHS/CED working permits under JAFZA Rules and Regulations and Ensure implementation and adherence to health and safety procedures
· Responsible on assuring all producing items meet required quality.
· Arrange the delivery of finished goods with the required packaging of the material and packing list report and coordinate with the Logistics department for the transportation requirements.
Outstanding Contribution:

· Completed projects ahead of projected schedule
· Established new manufacturing factory with improved process flow, machineries arrangement 
2. Position

: Project Development Manager/Coordinator/MD Tech Asst.
Company

: RANCO & ZAMIL CONCRETE INDUSTRIES CO. LTD.
Working Date

: Feb. 28, 2004 ~ Dec. 15, 2010
Green Field Venture and process improvement set-up - Responsible for the improvement of production by improving production process through new production facilities, developing new production process concept through research and development and as well as  in-charge for controlling and training production workers. In-charge for Procuring and Purchasing new machineries and material. Handling purchase/sales contracts, draft Letter of Credit for Accounts review, coordinate custom documentation and receiving/inspecting deliveries as per packing list. Develop and maintain ISO 9001 documentation. Total Project/Production Management.
 Duties and Responsibilities:

· Responsible for research and inquiry of new machineries and equipment based on the trend of new technology- for international purchase
· Responsible for inquiry of raw material required for international/local purchase

· Coordinate and handle with Logistics all required documents for shipment and inspections.

· Responsible for selecting/appointing of local contractors/supplier sending invitation for bidding and receiving submission of offers and proposals.

· Conduct analysis and study on the submitted tenders by prospective supplier/contractors and provide proposals for necessary approval of purchase for new projects
· Prepares the Notice of approval for purchase (Letter of Intent) or necessary purchase order upon approval of proposals based on study.
· Prepares and Review Contract Agreement upon approval of tenders based on the agreed submitted offers    
· Prepares Concept plant layout and Technical drawings for all prospective proposals, and approved proposal for implementations as well.
· Coordinate with the status of activity from preparation of design drawings, implementation of activity, inspection at site, snag list issuance for contractors/suppliers rectification until final turn over.
· Prepares Bill of quantities and estimate cost wise

· ISO 9001 Quality Management System - Head Control of Documentation. Prepare the structures of all production and Quality manual and procedure, work instructions as per based on requirements of ISO 9001:2000 QMS and prepare and execute scheduled Internal Quality Auditing.
· Research and Development. To monitor the production cycle and production lines and set  system to control the whole factory production. To ensure efficiency, full capacity utilization and quality in term of production, and to introduce new methods of production to keep close with the latest technology and system. In addition to reports on active projects, equipment, materials and labor. 

· Project Management. Responsible for overall planning, management and completion of projects.
· Head and Site Installation and Monitoring. Set and check the set standards on product installation on site premises provide and supervise instructions for complicated design to meet required requirements. Provide support training for all production subordinates.
MURO STONE TECH LTD DIVISION. – 2 years
· Head, Production Relations, Quality and Technical
· Responsible for the daily production operation, direct manufacturing process flow and to ensure full utilization of all production resources. 
· Work out and implement standard operating procedures for production operations, Ensure that standard operating procedures are adhered to.
· To ensure quality products to set standard according to the required design and specifications, monitor design and engineering works in relation to specifications. To prepare Quality Control Manual and coordinate to prepare Pre-qualification Documents.
· To set technical specifications of the product and to ensure conformance and compliance to the quality and specifications of the output products to the specifications. To monitor all design and engineering works in relation to projects implementation. In addition to ensure proper skills practice for employees through training.
OUTSTANDING CONTRIBUTION
· Construction of New Fully automatic Hollow Core Slab Factory

· Construction of New Fully automatic Precast Wall Slab Factory – Pallet Factory

· Existing Plant operation Improvement – supply installation of fully automated concrete supply system and casting system – two plants
· Achievement on Certifying the company under ISO 9001:2008 Requirements
3. Position
 
 : Quality Assurance/Quality Control Line Leader
Company
  
: MIUMI Technology Corporation
Working Date  
: June 19, 2002 to June 3, 2003
Duties and Responsibilities:

· Control on the strictness of inspection based on Quality requirements
· Provide adequate training for inspector necessary for the control of actual inspection

· Prepares the daily inspection report base on each inspection on daily activity
4. Position             
: Quality Assurance/Quality Control Line Leader
Company           
: Korean Electronic Company
Working Date  
  : Feb. 02, 1999 to November 17, 2001
Address            
 : Angeles Industrial Park Inc., Bacolor, Pampanga, Philippines
Duties and Responsibilities:
· In charge for the Incoming, Final and Line Inspection, Technical and Documentation for ISO 9000

· Control on the incoming of all material/parts/product during incoming /receiving from all sub-cons involve.
· Provide adequate sub contractors evaluation schedule thru auditing method
· Responsible on preparing daily, weekly and monthly Quality report for the management review purposes and provide report on process capability base on process inspection result.
· Responsible and authorized to control the strictness of inspection for the stability of the quality taking note the characteristic of the product inspected.
· Review and analyze the present process and quality procedure for revision and improvement purposes.
· Conduct Failure Mode Effect Analysis (FMEA)
· Control on the data changes/revisions of all quality documents. Conduct analysis base on requested revisions or changes.
· Maintain and control of all Quality System Documents
· Provide the quarterly Internal Quality Auditing schedule for Quality system requirements as per ISO standard. Check if all written procedure are followed and maintained.
SEMINARS AND TRAININGS
	Training
	Sponsor
	Date

	Engineering Estimates

	University o the Assumption
	September 15, 1997

	Pre-stressed Concrete Design

	University of the Assumption
	March 12, 1998

	Safety Engineering, Fire Prevention and Structural Design Seminar
	University of the Assumption
	March 18, 1995

	Introduction to ISO 9000-9002 Seminar

	SGS Korean Consultants
	March 19, 1999

	Internal Quality Auditing
	QSI Consultants
	March 24, 1999

	Quality Circle Training Seminar
	Mr. Minolito Sotto
	July 6~7, 2000

	Managing Subordinates Performance for Improved Quality and Productivity
	Mr. Minolito Sotto
	July 13~17, 2000


	ISO 9001-2000 and Process Mapping Seminar
	Al Khoraeef Management Services - TUV
	May 1~2, 2006

	ISO 9001-2000 Awareness Seminar
	TUV Consultants
	May 2006

	PRIMAVERA 6
	PMS
	Feb. 2009

	
	
	


*CERTIFICATES AVAILABLE UPON REQUEST

PERSONAL INFORMATION
Age

:     38
Height

:     5'8"

Date of Birth
:     September 17, 1976

Gender

:     Male
Driving License
:     UAE and KSA
