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            COLLECTION, CUSTOMER SERVICE AND RECOVERY MANAGEMENT 
Career Objective: To secure a Challenging position where I can effectively contribute my 9 years of Expertise in Collections, Customer service and Recovery Management to fulfill my career aspirations through the organizations growth
      Experience in India: 8 Years    :     Experience in Middle East: 1 year and 7 months

PROFILE 
· Dynamic, High Energy result oriented Collection, and Customer Service Management Professional and processes expert with rich experience of Nine years from Telecom, Banking and Construction sectors
· Expertise in managing collection and Customer Service operations across large customer bases along with demonstrated team leadership and management skills, operational innovation capabilities, and domain knowledge in Debt Management.
· Expertise in Bad Debt Management with an Invaluable Experience from the Banking and Telecom Industries 
· A consummate professional with planning, execution, monitoring and resource-balancing skills, as well as the ability to handle multiple tasks in high pressure environments and under tight deadlines.
· Excellent communicator with exceptional analytical, people management, relationship management and co-ordination skills. 

Core Competencies
Collections Management  ( Recovery Management (Customer Service Management  ( Training & Development ( Administration ( Retention Management ( Cross-functional Coordination (  TAT & SLA Management 
Career Highlights 
.      Achieved the Best Collection Performance on SLA in the Enterprise Segment for the Client in the Telecom Industry     
        At UAE.
· Formulated and implemented Collection Plan from Scratch in the Construction Receivables portfolio at Argon Global WLL at Qatar
· Achieved Bad debts and cash flows Targets Consistently at Argon Global WLL in Qatar
· As In charge of Administration at Argon Global WLL  Implemented Cost reduction strategies and negotiated the best deals for the company in terms of Land, Accommodation, Fleet and other Admin related Assets .
·  Achieved Billing versus Collection and Overdue Collection Targets being the Top in the Hub ( Two States in India)      
 At Reliance Communications Limited
· Successfully Implemented  Collection  models in a Short span of time to get the best model Implemented in Terms of performance and cost at Reliance Communications Limited in India
· Exceptionally reduced flow into buckets by over 100% within a period of Six months in H.D.F.C Bank Ltd and Turned around Collections and Recovery in Personal and Business Loan Portfolio at Trivandrum Cluster to be the best in South India.
· Turned around Corporate and SME Collection at Bharthi Airtel Limited for being the Top in the State in India
· Received “Star Award” and   “Performance related awards” for stupendous and Turn around performance in Collections and   Recovery portfolio in the Banking and Telecom Companies associated to date.

                       PROFESSIONAL EXPERIENCE & DEVELOPMENT
Group, Dubai, U.A.E                                                                                               March 2013 to Current
Collection Supervisor

 .Responsible for Collection Targets for the segment Non Key Enterprise for UAE
 .Responsible for Team of Forty five members including four Team Leaders and Forty Agents and Two Field 

  Collectors

. Responsible for Billing Vs Collection for a Billing of AED 102 Million and Bad Debts for the Non Key Enterprise Segment

.Setting Team and individual Targets to Achieve the Monthly and Yearly Targets 

. Responsible for Training and Mentoring the Team towards achieving the Collection Targets as per Process

. Recruitment of New Agents within the time Frame
.Responsible for Quality Adherence in Collection parameters as per client’s policy.

ARGON GLOBAL W.L.L., Doha, Qatar                                                                     August’2011 till November 2012
Collection and Admin Manager                                                                                                 
:Responsible for  Collection Management for the Group company
:Achieving Targets with respect to Bad Debts and  Cash Flows 
:Following up with Major clients for outstanding Payments and coordinating with the respective Business Heads to rectify disputes and result in cash flows
: Sending of reminder letters and Communications related to collection follow up through Team members
: Administration responsibility which includes fleet management, office and villa maintenance, Cost reduction with respect 
  To recurring expenses. 
: Responsible for Negotiation of Major Admin Related Procurements
: Monitoring and management of Operational Assets of the company

RELIANCE COMMUNICATIONS LTD., Kerala, India             

             Dec’2008 till April 2011
Cluster Billing and Collection Lead

: Responsible for Targets with respect to collections: Billing Versus Collection, Overdue Collection, Recovery, Bucket Flows,
 Involuntary Churn and Time based Dunning for the cluster
: Responsible for High Value Retention and Collection and Relationship management for the Cluster.
: Maintaining Cost of Collection within targets
: Responsible for Implementation of collection Models with respect to the requirement of the Cluster
: Responsible for Retention and Man Management of Subordinates and Agency.
: Responsible for Training and Development of Subordinates and Agency Staff towards building Enthusiasm towards
  Achieving Collection and Retention Targets consistently
HDFC BANK LTD., Kerala, India    




             Aug 2006 till Dec’2008
Collection Manager
:Responsible for maintaining Delinquency levels to the minimum to preserve the health of the portfolio.
:Accountable for managing all the activities dealt with appointment and management of collection agencies.
:Act as an in charge for achieving flow targets and recovery targets to reduce NPA with respect to personal and Business  loan portfolio.
:Monitor all the responsibilities dealt with maintaining of audit-correlated activities, writing receipt books, agency agreements, and agency newsletters.
:Control all the operations associated with sending Dunning and Legal letters to Delinquent Customers.
:Training of Field collection / Telecalling team with respect to company requirements
:Responsible for Allocating Recovery accounts for Sec 138 filing and follow up by Recovery agency
:Responsible for Allocation towards Skip Tracing and Follow up for the untraceable accounts towards Resolution
: Responsible for Negotiating and restructuring Bad Debts and Achievement of Recovery Targets
: Maintaining Cost of Collection within targets
: Initiation of Conciliation towards settlement of NPA accounts

BHARTI AIRTEL LTD., Kerala, India  




             Jun’2005 till Aug’2006
Customer Relations Manager
: Achieving Targets with respect to Billing Vs Collection, Overdue Collection, High Value and Normal Base Retention, Bad 
  Debts and Bucket Flows with respect to the Corporate and SME segment.
: Responsible for Customer care activities for the Corporate and SME base
: Responsible for Relationship Management in the Corporate and SME Base
: Responsible for Cross Sales and Revenue addition in the Corporate Segment
: Responsible for Agency Appointment and Training and development of customer Relationship Executives and Telecallers 
  Towards achievement of collection and Retention targets
EDUCATIONAL & PROFESSIONAL QUALIFICATIONS
MASTER OF BUSINESS ADMINISTRATION (Specialized in Marketing & Finance) - 1998.
C M S College Bharthiar University
BACHELOR OF SCIENCE (Specialized in Mathematics) – 1996 S B College, M G University

Computer Skills: FoxPro for Windows, Visual Basic 5.0, Office 2000 (Word, Excel & Power Point) and Collection and Customer Service Software’s like Clarify, Finone, I care, Simplify and ICCM
TRAININGS ATTENDED: On “Personality Development, Leadership, Man Management and Communication Skills
Date of Birth: 20th August 1976; Language Proficiency: English, Hindi, Malayalam, and Kannada & Tamil

Nationality : Indian, Gender : Male , 
