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An electrical engineer with 7 years of combined experience in the power sector & construction industry delivering optimal results & business value in high-growth environments in the areas of construction, engineering consultancy and project management for power projects in utility distribution and Oil & Gas Sector. 


       PROFILE
· Competent, diligent & result oriented professional with an experience of 7 years in Project Planning & Project Management during Construction & Commissioning in different capacities; presently spearheading efforts with Gulf Petrochemical Service Trading LLC,Oman, as an Electrical Engineer.
· Established performance benchmarks in power projects, engineering layout studies, and Project’s Annual Business Plan preparation.etc. Deft in managing technical, commercial & contractual functions with reputed companies, handling end to end Proposals; well versed with ISO 9001:2008
· Demonstrated in-depth grasp of project planning, scheduling, monitoring, execution of construction projects without incidences of time/cost overruns. Proficient in structuring budget and instituting internal controls to contain expenses within decided parameters. Coordination, Budget Control, Safety and Risk Management
· Capability in designing & implementing quality systems such as Project Quality Plan, ITP,Method Statement and procedures to ensure strict adherence to quality parameters.

· Multitasking credentials with excellent planning, execution, monitoring and resource-balancing skills, as well as the ability to handle multiple tasks in high-pressure environments and under tight deadlines.

Core Competencies:

Construction Management ( Project Management ( Site Management ( Testing & Commissioning ( Quality Assurance ( Tendering & Designing ( Planning & Scheduling ( Material Management ( Resource Mobilization ( Inspection ( Contract Administration ( Estimation & Operations ( Budgeting/MIS/HR ( Drawings & Documentation ( Training & Development ( Cross Functional Coordination ( Crisis Management ( Vendor Management ( Procurement (

PROFESSIONAL EXPERIENCE

GULF PETROCHEMICAL SERVICES & TRADING L.L.C.  (OMAN)
(It is one of the pioneers in Greenfield and Brownfield EPC Projects for large value contracts involving Civil, Mechanical, Electrical, Pipeline & Instrumentation Construction.) 







Job responsibilities 
· To Study Project Scope, General Technical Requirements preparation,Designing, Single Line Diagram, General Arrangement, Scheme Review, Cable Scheduling, Bill of quantities preparation, MAS Review/Approval.

· Co-ordinate with client and consultant for engineering and drawings approval, project execution.

· Preparing Project Quality Plan (PQP), ITP, Method statement, testing procedure and formats, final contract completion supports.
· Day to day planning, scheduling, delegation & execution of the work considering the site constraints and coordinating with HO and Client.
· To Execute the Project Construction activities such as Erection, Installation, Testing and Commissioning of the Projects
· Startup activities as per approved design documentation without compromising Quality and Safety aspects.

· Attending meetings with clients and sub-contractors.

Current Project:










Jan’14 to till date
Project Detail: - Construction of Gathering Station Abutubul Block-60 under Oman Oil Company                                  

                              Exploration & Production LLC

Project Scope:- 
· Construction and Commissioning of 33 kV Switch yard,33 kV OHL system with ELM Conductors on Concrete Pole & Steel towers,2.5 MVA 11/34.5 kV Power transformers,33 outdoor circuit breaker,33 kV Autoreclosers,NER,33 kV Control and Relay Panel, Control Cabling b/w 11 kV switchboard,33 kV ODCB,33 kV CRP & 2.5 MVA transformers,33kV cable laying from OHL to Transformers, Unit substation for feeding production wells consisting of  33/.433 kV Transformers, Power Distribution board,LV cabling, Earthing system and Lighting system.
· Previous Project:-Crude Stabilization Unit, Wadilatham- under Occidental Oman                                             Mar’13-Dec’13
VIJAI ELECTRICALS LTD.,HYDERABAD     






                     Jan’08-Feb’13
(One of the largest manufacturer-exporters of Power and Distribution Transformers up to 15 MVA, 66 kV class in India)
Senior Planning-Construction Engineer

· Handling project planning, scheduling and handling the projects on time also following up with customer, vendors and different internal departments for Step-by-Step activities getting done during execution of project.

· Coordinating day to day activities at site with site supervisors, monitoring the progress, material and manpower arrangement and also maintaining Daily/Weekly Progress Report in ERP (Enterprise Resource Planning).

· Preparing Monthly cash flow to various sites, coordinating Billing and Collection and reviewing daily progress with Site In charges & Head Office.
· Ensuring materials management and inventory control to maintain smooth flow of materials with minimum inventory holding.

· Involved in the Erection, Testing & Commissioning of Distribution Transformers, 11 k.V. Lines etc. and implementing strict adherence to safety measures & techniques, defects prevention and quality planning.
· Conducting audits according to the check list to ensure that the projects are executed within the stipulated timeframe and ISO quality standards. Customizing training programs for clients for system maintenance, conduct of Energy Audit, reduction of AT&C Losses etc.
· Processing of Client & Subcontractor Bills and timely follow-up with the parties for settlement of discrepancies. 
· Reviewing and Preparing Change Order Quantities as per the provisions of L.O.A. (Letter of Award). performing GPS Survey for A.D.B and R.G.G.V.Y. Projects and preparation of survey drawings and BOQ
· Conducting review meetings with the Client Officials, preparing M.O.M.s (C.M.D. / C.E. / S.E.), and organizing Internal Review Meetings with Project Managers, various Departments and Preparing MIS. 
· Involved in various Billing process like L.D. calculation, P.V. claims, C.S.T. claims & Service Tax claims. Company has received an amount of Rs.5.16 Crores through these claims.

· Directing, leading and motivating workforce; imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency and preparation of Supervisor wise Productivity Report.

· Synopsis of Various Projects Handled:-

· ADB Satna – Erection & Commissioning of 2664 nos of Distribution transformers & Conversion of 617.01 Kms L.T. to H.T. lines. Executed, Billed & Collected works amount to Rs.33.04 Crores.

· ADB Prithvipur- Erection & Commissioning of 2491 nos of Distribution transformers & Conversion of 761 Kms L.T. to H.T. lines. Executed, Billed & Collected works amount to Rs.30.82 Crores.

· ADB Sagar- Erection & Commissioning of 498 nos of Distribution transformers. Layout of 734 Kms of new 11 kV lines. Bay Extension works with Installation & Commissioning of VCBs for 40 nos. 33/11 kV substations. Executed, Billed & Collected works amount to Rs.23.52 Crores.

Accomplishments:
· Played a vital role in Time Extension of Projects by 19 months and Reimbursed an LD amount of 66 Lakhs. 

· Significantly Reduced 10 % Advance BG that amounts to 8 Crores, according to clauses of the Agreement.

· Cognizant in preparing client bills; Collected Rs. 95.83 Crs out of Rs. 111. 13 Crore projects,

· Carried out G.P.S. survey in more than 30 feeders and prepared the B.O.Q., Estimation and 2D-Survey drawings in AutoCAD-2006 and got sanctioned from the Client.



EDUCATION:
P.G. Diploma in Energy Management, 2011

University of Hyderabad; 71.42%

B.Tech
Electrical & Electronics Engineering, 2007

M. A. College of Engineering., Kothamanglam, Kerala.M.G University; 63.98%

Computer Proficiency
ETAP,Microsoft Windows, Microsoft Office, AutoCAD, C, ERP- BAAN etc
Training Undergone
· Permit To Work - Oman Oil Company Exploration & Production LLC

· H2S Awareness & Escape Entry Permit.                        

· Authorized Gas Test Course.
· Testing and Maintenance of Distribution and Power Transformers.

· Project Management & E.R.P. -BAAN Applications.

· Rural Electrification & Substation Construction Practices.

· IS & Electricity Act 2003.

· ISO 9001:2008

References: Available on request
