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Career Summary:

In my more than 10 years of professional life I have worked in diverse areas and have gained experience working on IT infrastructure & BPO sectors, My expertise lies in Project Coordination, Change Management, Incident Management, Capacity Management, and Personal Management, I Seek opportunities in similar areas keeping in mind my earlier work experience.
Core Competencies
· Project Management/Coordinator 
· Change Management
· Incident Management
· System Support & Trouble-Shooting 
· Capacity requirement Planning
· Process Improvement
· Leadership Teamwork & Mentoring
· ITIL (Information Technology Infrastructure Library) 

Key Strengths & Abilities 

· Excellent Conversational and Interactive Skills

· Excellent command and fluency over the English Language both written & spoken
· Fluency in National Languages like Hindi, Tamil, Kannada & Malayalam

· Willingness to learn & Implement

· Ability to work in shifts

· Ability and experience of leading and working with a team to achieve desired targets together.

· Ability to get along with any kind of people.

· Self Confidence.

Educational Qualification:

· B.Sc.- Computer Maintenance  from Bangalore University(2001)
Professional Certification:
· Cisco Certified Network Associate (CCNA).

· HP-ASE Network Infrastructure Certification.

· ITIL V3 Foundation Certified

· Trained on CCNP – R & S 
· Trained on PMP (PMBOK5) 
Technical Skills:
· Configuring, Maintenance & Troubleshooting of Routers.

· Configuring, Maintenance & Troubleshooting of Switches.

· Configuring & troubleshooting of routing protocols like RIP, IGRP, EIGRP, and OSPF.

· Good understanding of STP, RSTP & MST.

· Configuring & Troubleshooting of V-LAN and Ether channels.

· Configuring and troubleshooting redundancy gateway using HSRP, VRRP & GLBP

· Installing, Maintenance & Troubleshooting of different Operating systems.

· Other Applications: Microsoft Office 2007/2010, MS Projects, BMC Remedy incidence and change management tools, Visio, MS Share Point,

Professional Experience:

· Working at Mphasis as Lead Infrastructure Engineer – ITO Network Infrastructure, 
Since July 2005 till date - 9+ Years(2.6 years with BPO, 6.6 years with ITO sector)
· Worked at SIFY India Ltd as Business Development & LAN Technician – 1.2 Year

Project & Process Details:
Organization
:MPHASIS an HP Company
    Project # 3
:       ITO-GNIS (Network Design & Implementation Team)
    Duration

:       Nov 2011 to till date 

    Designation
:    Lead Infrastucture Engineer
Responsibility   :     Worked on “American Airlines LAN Refresh Project “as a Technical lead to team of 
8 Members handling migration of End of life Cisco Legacy Switches to Hp Switches
    Key points on Role :

· Leading the team responsible for Network Implementation & Performance Management.
· Determined the duties and responsibilitiesof individuals in a team.

· Review & Create Bill of Materials for sites and follow up with procurement teamfor procurement of equipment. 

· Scheduling & Assigning engineers to perform migration

· Review Meeting with Client and Internal Management. 

· Redesigning the client’s network as per their requirement.

· Design includes, preparing a document for each site with the New proposed Design, brief description about the Scope Of Work and the Engineering Work (Configuration part)

· Review/Creating Documents and cable matrix for Site Engineers, for better understanding of the Implementation.

· Review/Creating Timeline for the implementation downtime window as per the Client and Site contacts requirement.

· Design & Implementing the proposed changes during the Migration window

· Inspired each and every team member to perform and produce their best.

· Analyzed the individual performance of each team member and motivated them to perform even better.

· Organized training workshops to improve the performance of the members who were lagging behind in terms of performance.

· Analyzed the assigned projects and distributed tasks to the members as per their area of expertise.

· Reported any problem or fault in the project to the onsite management and internal management.

· Offered solutions to the top management regarding project-related queries.

Organization
:       MPHASIS an HP Company
    Project # 2
:       ITO-GNIS (Network Design & Implementation Team)
    Duration

:       Oct 2013 to till date

    Designation
:    Lead Infrastucture Engineer
    Responsibility      :   Working as Network Performance analyst with “Advance Client Care Report analysis 
                                            (ACCRA) team supporting 10+ (Leveraged) clients,  

    Key points on Role :

· As Analyst we gather and analyze the monthly LAN and WAN network data identified by the HP tool ( NNMi Performance Reporting System). 

· Provide Network Performance and Inventory report to clients,

· Report will include a summary of the elements that exceed the recommended thresholds listed along with recommendation on those elements,

· The ACCRA report will also include trend projection analysis for capacity and architectural planning.

· Provide ad hoc trend performance reports on request from the Clients, 

Organization
:     MPHASIS an Hp Company  

    Project # 1
:     REMOTE MANAGEMENT CENTRE (ITO- Core)
    Duration

:     Feb 2008 to Nov 2011
    Role
:     Specialization Senior Infrastucture

    Responsibility      :   Incident Mangement Role

· SME to team of 10  members team responsible for Incident management tasks

· Monitoring Validating the alerts/Incidents.
· Obtains the necessary information from users when they are requesting support and registers this information in incident requests in an efficient, accurate and complete fashion.

· Despaching the Incidents to correct IT Assignment Support group 

· Deciding the criticality/severity of the alerts or issues

· Initiating bridge line/conference call between all necessary technicians to debug high severity issues.
· Escalates service outages to the service owner of the affected service when they have not been resolved within the available resolution time dictated by the related SLA
· Actively coordinate with the PEM (Production Environment Manager) and SA’s (IT Support System Admin) on progess of debugging till closure of incident.
Organization
: MPHASIS BPO LTD 
Project Name
: Australian Charge Card Banking Process

Duration

:  July 2005 to Feb 2008

  Designation                :    Senior Customer Support Executive
Role


:  SME (Subject Matter Expert )

Description 

:  Charge card banking process

Responsibilities        

· Work very closely with team members to solve customer problems. 
· Understand agent's problems and weaknesses and address these. Offers solutions and suggestions for process and product improvement to management.
· Interaction with customer to have smooth trouble free                                                                            transaction and solve their concerns. 
· Ownership and problem resolution.

· Handled escalation calls with irate customers.

· Handled escalation calls (Inbound/Outbound) related to customers quires.

· Handled  merchants calls & authorizations for Charge card users
· Compiling reports on team’s performance and customer feedback.


Organization
: Sify India Ltd

:    Internet Service Providing Comapany
Duration

:    March 2004 to June 2005
  Designation                :    Business Development & LAN Technician
Description 

:  Company is a Internet service provider to CTO’s,Home & Business users

Responsibilities        

· Work with management to develop and implement business development strategy for a defined territory
· Work with the team to achieve short and long term revenue and profit growth
· Establish strong customer relationship by providing accurate and timely information to customers regarding inquiries such as products, pricing, quotes and issues/concerns
· Assist marketing team in development of advertising and promotional programs, telemarketing plans and tradeshows.
· Provide technical support to LAN network, conduct product installation & user guidence.

· Handled customer queries &technical supports  on day to day basis .

Personal Details:
Date of Birth

: 12-02-1980

Education Qualification
: Bsc ( Computer Maintenance) 

Nationality                       : INDIAN

Place of issue

          :  Bangalore

