   RAMALINGAM

E-Mail: ramalingam.162123@2freemail.com 
Job Objective: A Commerce graduate, with professional experience related to Warehouse, Distribution, Materials Management, Inventory Control, CFA /Depot Management, logistic management, and sales team co-ordination in leading organisations.

Professional Profile

Commercially accomplished professional with over 22 years rich cross functional experience in Strategy Planning, Warehouse & operation management, Cost Reduction Initiatives, and monitoring, Liaison etc. Expertise in develop business strategy to increase the business level, optimising resource and capacity utilisation; escalating marketability and operational efficiencies. Significant experience in managing operations across the Contracting Company, Engineering Manufacturing activity, consumable industry, cost-efficient, processes and business development. An Enterprising leader in leading multi-skilled motivated teams to achieve organisational goals with best industrial practices.

Areas of Expertise

Warehouse Management                                                                             Daily Operation management

Logistic Management                                                                                  Inventory Management

Cost Reduction Initiatives                                                                          Accounts Management    

Co ordinate for Productivity Enhancements                                            Slow/Non moving Management

Transport Management                                                                              CFA/Depot/CHA Management

Career Highlights

Company : M/s.Alliance Tire Pvt Ltd,. Tirunelveli. (ATG Group)
Industry  : Automotive(Manufacturer of Off –Road tires,)

Period      : From November’2011 to October’2012. (1 yrs)

Worked as  Manager Warehouse
-    Managing of Finished Goods Despatches..(Domestics& Export)
-    Handled Receipt, Storage & Dispatch  of Material in time.
-    Designing and implementing SOP within the warehouse.
-    Manpower Management (15 company staff’s, 21 FLT optr & 65 labours) 

-    Handling of  CFA , CHA’s ,  & Transporter. 
-    Handling Stock Taking i.e. on Qtly & Annual as per the Schedule 

-    Movement of Stock thru  Sea,Courier,& Road etc.

-    Bill processing of Contractor & Transporter in time

-    Effective co-ordination with HO & other department for smooth functioning.

           


 -   Handled 1.00 lakh sq.ft, with 1000 + SKU’s
         

            -    Using JIT & FIFO system on Warehouse Operations

-    MIS data management.

-    Effective planning on Cost saving
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Company : M/s.Mahindra Logistics Limited.(M&M Group)
Industry  : Customer Service (3rd Party Logistics )
Period      : From August’2010 to October”2011.(1.3 yrs)
Worked as Manager Warehouse. (worked in Hyderabad & Pune) 

Hyderabad = Handled MRF tyre project. (DC operations)

-    Managing of Finished Goods despatch on same day.
-    Receipt,  & Despatch  of Material in time.
-    Designing and implementing SOP within the warehouse.
-    Manpower Management (10 company staff’s & 40 labours) 

-    Handling Stock Taking i.e. on Monthly, Qtly & Annual as per the Schedule 

-    Contractor and Transporter Handling
-    Bill processing of Contractor & Transporter in time

-    Handled 30,000 sq.ft, with 150 + SKU’s
-    Adherance to all statutory requirements.

-    Using JIT & FIFO system on Warehouse Operations

-    Effective planning on Cost saving

-    MIS data management.

Pune(Ranjangaon) = Handled ITC Cigaratte project. (In plant WH
operations)

-    Managing of Raw Material & Finished Goods despatch..
-    Receipt,  Storage, issue & Despatch  of Material in time.
-    Manpower Management (15 company staff’s, 21 FLT optr & 40 labours) 

-    Contractor Handling
-    Handling Stock Taking i.e. on Monthly, Qtly & Annual as per the Schedule 

-    Bill processing of Contractor & Transporter in time

-    Handled 75,000 sq.ft, with 700 + SKU’s
-    Adherance to all statutory requirements.

-    Using JIT & FIFO system on Warehouse Operations

-    MIS data management.

Company : M/s.Kone Elevator India (P) Ltd. CHENNAI
Industry : Engineering(Manufacturer of Elevator & Escalator)
Period     : From December”2008 to July’2010. (1.8 yrs)

Worked as Asst. Manager Despatch.
-    Managing of Finished Goods Despatches to Site.
-    Manpower Management (10 company staff’s & 30 labours) 

-    Handling Stock Taking i.e. on Qtly & Annual as per the Schedule 

-    Movement of Stock thru Road, Courier, & Container etc.

-    Handled  700+ Customers & Govt supplies
-    Bill processing of  Transporter’s in time

-    Handled Factory Logistics Operations.

-    Effective co-ordination with other department for smooth functioning.

-    Handling of Road permits 

-    Handled 20,000 sq.ft,with 1000 + SKU’s
-    Using JIT & FIFO system on Warehouse Operations

-    MIS data management.

-    Effective planning on Cost saving
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Company : M/s.CEAT LIMITED. (RPG Group) 

Industry : Automotive(Manufacturer of tyre, tube & flap)
Period     : From August’1998 to November’2008. (10.3 yrs)
Worked as Asst. Manager Zonal Logistics. .(worked in Delhi, Nasik,
Bangalore & Chennai)
-    Managing of Finished Goods Despatches to DDC, RDC, OEM & EXPORT’s.
-    Receipt, Storage, Issue & Despatch  of Material in time.
-    Designing and implementing SOP within the warehouse.
-    Reverse Logistics Management
-    Manpower Management (10 company staff’s & 30 to 40 labours) 

-    Contractor & Transporter Handling
-    Handling Stock Taking i.e. Daily,weekly, Mthly, Qtly & Annual   
-    Effective co-ordination with 10 RO’s, 50 CFA’s, & 10 sourcing Units.
-    Bill processing of Contractor & Transporter in time
-    Handled Mother warehouse, Factory Logistics & Zonal Logistics operations.

-    Close follow up for receiving & issuing of  “F” form & “C” form

-    Effective co-ordination with other department for smooth functioning of WH
-    Handling of Road permits 
-    Handled 50,000 sq.ft, with 400 + SKU’s
-    Using JIT & FIFO system on Warehouse Operations
-    MIS data management.

-    Effective planning on Cost saving

Company : M/s.Usha International Ltd. Delhi.(Shriram Group) 

Industry : Fast Moving Consumer Durables.

Period     : From April’1990-July’1998. (8.3 yrs)
Worked as Assistant Godown Officer.
-    Managing of Spare parts Stores, Replacement Stores & Finished Goods Stores.
-    Designing and implementing SOP within the warehouse.
-    Handled, Receipt, Storage, Issue & Dispatch  of Material .
-    Finalization of  Transportation & Other maintenance contracts
-    Reverse Logistics Management
-    Adherance to all statutory requirements
-    Manpower Management (4 company staff;s, 25 labour)

-    Contractor & Transporter Handling
-    Handling Stock Taking i.e. on Monthly, Qtly & Annual as per the Schedule 
-    Handled  250+ dealers, 7 Company shops & Govt Supplies
-    Bill processing of Contractor & Transporter in time
-    Handled 20,000 sq.ft, with 250 + SKU’s
-    MIS data management.

-    Effective planning on Cost saving

-    Effective co ordination with other dept, for smooth functioning of WH.
-    Using JIT & FIFO system on Warehouse Operations
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Training Programs

· Practical Knowledge in Computers (WORD,EXCEL ) 

· Practical working Knowledge in  SAP.

Educational Qualification


Graduation                   
 :   Bachelor of Commerce (B.Com)                                                                                                                               
                                                                                         From Madurai Kamaraj University(1992)

Post Graduate Programme

             :    P.G.Diploma in Material Management 

                                                                       
                  From Annamalai University (2007)
Personal Details

Date of birth                                                                       16.05.1967


  
Marital Status
  


                     Married

Languages known


                                 Tamil, English, Hindi,  and Kannada

             Joining period                                                                     20 days (from the dt of ltr recvd)

