Professional Profile

· Industrial and Production Engineering Graduate from Bangalore University with over 19 years of experience in overall plant operations, Production management, Process Planning, purchasing, sourcing, Lean manufacturing system, New product development, Tool room handling and Machine Assembly.

· Currently working since 7 years as Manager Production, Planning and Maintenance with Schmetz India Pvt. Ltd. Bangalore.

· 9 years  as Assistant Manager – Production and Planning in carbide inserts production at Kennametal India Limited, Bangalore

· 2  years in Production  at Shetron Limited, Bangalore
· 2  years in Production and Vendor Development at Kemtrode  Pvt Ltd, Bangalore.
Academic Credentials

· B E in Industrial and Production Engineering completed with Ninth Rank to the University in 1991. 

· Internal Auditor for ISO 9000 Quality system, conducted by Quality Management International, Bangalore.

· Welding Engineering and Technology conducted by Indian Institute of Technology, Bangalore.
· CNC programming and Machine operation conducted by GTTC, Bangalore.
Organizational Experience

1. Schmetz India Pvt. Ltd., Bangalore                                     May’ 2006 to till date      
Manager Production and Planning
Schmetz, Bangalore a German based 100% EOU Company, engaged in the manufacturing of Sewing machine Needles and sewing machine parts with  technical support  from Schmetz Germany engaged in needle production since 1851, with three production facility one in Germany and Two in India 
Responsibilities 
· Completely responsible for Production and maintenance of Bangalore Plant comprising of 16 departments and Assisted by 10 Assistant mangers reporting directly and 125 technicians working under them.

· Responsible for system implementation and strategic policy deployment for successful operation of the Plant.

· Taking care of Planning, Production, Manpower, Training, Projects, Supply chain and logistics.
· Scheduling of Preventive maintenance to have maximum up time of machines.

· Work on continuous improvement projects to increase productivity. 

· Timely dispatch of finished quality products to Germany.

· Recruitment, training and planning of man power for expansion on new product range.

· Consumables and spares inventory management.

· Development and establish local vendors for machine spares and consumables being imported.
· Planning procurement of spares and consumables from Germany for uninterrupted production.
·  Administration and monitoring of daily activities of plant.

· Coordinating with external agencies for functioning and maintenance of utilities.   
Key Result Areas
· Volume of dispatched needles in numbers.

· On time deliveries     

·  Achieving Number of needles per man per day target.

· Lead time reduction.

· Right first time in all working step.

· Machine uptime.

·  Achieving High out with minimum scrap.

· Control of man days lost due to injuries and accidents.

· Maintain efficient and trouble free running of utilities.

Achievements 
· Successfully established the Schmetz India Bangalore Operations right from Start of the project.
· Infrastructure and utility installation to suit the Bangalore production plant Operations.
· Successfully installed needle manufacturing machines from Germany in Bangalore plant.
· Successful In training set of people to operate on needle manufacturing machines and Achieve Quality output from production team.
· Establishing rate of consumption of consumables for different level of production output and Classification of stores inventory into production consumables and machine spares for easy procurement of consumables from Germany on regular basis based on production output.
· Induction of 300 types of new products in to product range and producing complete market requirement only in Bangalore Plant. 

· Machine spares development from local vendors.

Training: Visited Schmetz Gmbh Germany for training on needle production process and needle manufacturing machines.
PREVIOUS EXPERIENCE:
2. Kennametal India Limited, Bangalore
       Assistant Engineer to Assistant Manager
June’ 1997    to May’ 2006


       (Production planning carbide cutting tool (inserts)  manufacturing)
Kennametal Widia India (MNC) is ISO 9001 company manufacturing carbide cutting tools and special purpose machines. Kennametal Widia is a leading supplier of carbide cutting tools to major automobile industries.

Job Description:   Worked for Metal working Division with a work force of 3 executives and 65 Technicians reporting to me. I was reporting to Senior Manager-Production. We manufactured precision carbide cutting tools for metal working applications.
I was responsible for the production of carbide cutting inserts used for metal working. The Production shop equipped with all CNC machine facilities runs in three shifts and   I was responsible for the production of all the shifts.

Responsibilities

· Handling a fully equipped machine shop consisting of special purpose CNC machines viz., Agathon grinding machines, Wendt grinding machines, Waida grinding machines, optical profile grinding machines , Creep feed grinding machines and conventional  tool and cutter machines used for manufacturing of  carbide cutting  tools.

· Ensure on time delivery and Right First Time of the cutting tools manufactured

· Development of New Products, specials and non standard as required by customer.

· Handling productivity improvement, process improvement, Quality improvement and cost reduction projects.

· Manpower handling of department to maximize efficiency of output per person. 

· Interact with Technical service department and sales department incorporate changes required to serve customer better.

· Interact with R & D to improve quality and to solve manufacturing difficulties and customer complaint to serve customer better. 

· Scheduling and monitoring of TPM and continuous improvement activity of the department. 

· Establish and development vendors for sub contracting insert production to increase production requirement and cost reduction.

· Installation and commissioning of new generation CNC and training Technicians to operate. 
· Lean activity Value stream mapping for lead time reduction was conducted in inserts manufacturing plant and lead time reduced from 30 days to 7days, to improve on time delivery of fast moving items. 
· Training Undergone
· Trained in  Widia Germany for bringing cutting tool inserts production in line with German standards.

· Team building and Developing leadership excellence  conducted by IGE Training, Bangalore
· Seven pillars of TPM conducted by CII, Chennai.

· Problem Solving Techniques, 5S+1, TPM, Value Stream Mapping (VSM) Kennametal University.
· First aid, fire fighting and Rescue Techniques, Emergency preparedness and Evacuation procedure
3. Shetron Limited, Bangalore.
Metal packaging industry engaged in manufacturing of Dry cell battery components and Food cans components catering domestic and Export market. 
Period


:  September-1995 to June-1997

Position Held

:  Executive – Production 
Responsibilities

· Production and Maintenance of CNC press shop.

· Responsible for export of  battery blanks to Eveready Singapore.

· Internal Auditing of ISO 9000 Quality system.  
· Vendor development and expediting.

4. Kemtrode Pvt. Ltd., Bangalore
Manufacturers of Welding Electrodes and Welding electrode extrusion machines to manufacture welding electrodes.
Period


:  April- 1993 to September 1995
Position Held

:  Engineer

Responsibilities

· Out sourcing and procurement of components for building welding electrode manufacturing machines.
· Planning and purchase of machine spares required for machine building activity.

· Installation and commissioning of welding electrode manufacturing plant and spare supplies for trouble free operation.

· Internal Auditor ISO 9000 quality system.
IT Skills

· MS Office, basics of MS Access and MS Projects

· SAP R/3 usage, Fact, 
PERSONAL DETAILS

	
	
	
	
	Sex
	:
	Male

	    Date of Birth
	:
	07th febuarary 1970
	
	Marital Status
	:
	Married

	    Nationality

:
Indian


	Languages Known
	:

	English, Hindi, Kannada, Tamil


Notice Period: 2.0 months
Current CTC: 15 Lakhs/ PA + Company Provided Car       
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