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Professional Profile

Experience in Finance, Administration and Customer Service in the Corporate sector across US, Europe and Asia. Proficiency at running successful end to end financial processes including identification of new areas of improvement and successful implementation. Six Sigma Certified.  Possess excellent interpersonal, communication; strong leadership and relationship building skills as well as ability to work across cultural barriers.  Recipient of numerous recognitions for excellence in execution of the core job as well as overall commitment and dedication to the tasks assigned.  Involved in various social activities including leading Women Interest Network activities
Organizational Experience 


Period:  July 2007 till date

Sr. Manager- Business Transformation 
Global Strategy & Business Transformation Team
Responsibilities include leading & supporting:
· Auditing of processes across the units to identify areas for improved outputs at lower cash resources. This included working closely with the Senior Management, business units and functions to analyze, validate and track their identified benefits. 
· Preparation of budget required for the project implementation as well as monitoring the expenses to ensure that the same are within the approved budget parameters. 
· Complete oversight of HR in facilitating hiring/recruiting through onboarding of employees in the Asia region for the offshore tasks migrated. 

· Prepare and oversight of the implementation of robust training plans to effectively execute activities of the role.
· Liaisoning with the Senior Management and key stakeholders in ensuring timely execution of deliverables through creation of various cross referencing tools and templates.

· Organising and implementing end to end senior leadership meetings, workshops & conferences including overall management and logistical arrangements.

· Managing & monitoring program workplan, timelines, issues, and risks 

· Maintaining and managing an effective and periodic communication and status reporting to ensure that all key stakeholders, especially the Senior Management
·  Continuously challenge current Business custom and practice, proposing opportunities appropriate to achieve the planned results.

American Express
Period:  August 2004 to June 2007
Assistant Manager- Finance Operations 
Client Settlement Process- EMEA, American Express, FCE

Key Result Areas 

· Led an end to end migration process from London, UK and Germany of the Travel operations process to India operations. This included auditing the Travel Operation Process and putting togethera n elite team handling the Client Financial Services for UK, Ireland, Austria and Germany
· Improve the process effectiveness with high quality in a controlled environment and to ensure that integrity, control and optimal functionality is established, maintained & improved. 

· Collaborate with customers to facilitate, help co-ordinate and deliver improvements within business functions as directed
· Implement strategic projects on behalf of finance on owned and funded programs as part of a global team
· Work closely with business units to provide financial analysis and project planning/tracking services to ensure that targeted improvement and standardization initiatives are achieved.

· Continuously challenge current Business custom and practice, proposing opportunities appropriate to achieve the planned results.

American Express
Period:  June  2001 to July 2004

Business Analyst 
Global Reengineering, American Express (New York), May 2002 - July 2004
Description & responsibilities 

Global Reengineering Six Sigma is a global strategic consulting group responsible for leading, managing and implementing global strategic change initiatives within American Express’ businesses through global and locally relevant reengineering and business process improvements initiatives.  

Key Result Areas 

· Providing support to the key projects  which includes responsibilities like analyzing, validating, reporting and supporting business unit partners in achieving reengineering targets. This also involved providing support to business unit partners to ensure that they plan, execute and report in line with internal guidelines. Additionally, provide adequate support for external audit. 

Specific tasks performed:-

Recommend process improvement ideas-

· Create utility functions for common processes across various product service groups.

· Restructure organization to align better with the utilities and also customer service vision. 

· Reengineer by eliminating non-value added processes and improve sub-optimal processes.

Streamlining Utilities and Staff Group Allocations

· Simplify to what level Utilities/Staff Group costs are allocated, reported and run through the G/L

· Automate processes used to compile, validate, consolidate and distribute charge-out information 

· Align Utilities and Staff Groups to support Global Utilities concept

HSBC Investment Bank
Period:  Sept. 1995 to June 2001

Position Held:  Analyst
Key Result Areas 

· Worked with the Telecommunications and Energy Utility teams and reporting directly to the Head of Telecom (Associate Director) and Energy Utility.
· Key responsibilities included :

· personnel and office administration –

•
Screening of resumes, shortlisting and initial meetings with candidates.

•
Maintaining personnel details of all employees in all four branches, preparing pay packages, pay revisions and increments, maintaining leave records.

·  Research for projects, data management, liaison with clients, information gathering and preparation of presentations. 
· Interact closely and effectively with team members, office administrator and other product groups to maintain Industry information in the form of research reports, press articles, market information and company reports. 
Prepare comprehensive database of clients and their business activities; Maintain expenses and cost analysis on all projects.
Education

Bachelor of Commerce from Delhi University
Post Graduate Diploma in Programming

Diploma in Business Management (Finance) (Pursuing from Symbiosis
PAGE  
	



