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Name: Samer 
Samer.163712@2freemail.com 

Education:
Bachelor of Commerce, Alexandria University-97.
Majored in Accounting.
Cumulative grade of "Good".
Other Qualifications:
- CMA Certification holder.

- IFRS practical experience.
-Work within ERP environment - A.X Microsoft - Double Click.
1- Training courses specializing in the costs and budgets – PCA certification.

2- Financial Analysis and liquidity management training course.
3-Diploma in international standards of accounting.
4-Training course in finance and restructuring of funding sources.

5- Specialized training course in Strategic Planning.
6-Specialized course in choosing among various investments and expansion opportunities and choosing among available alternatives based on technical analyzing.

7-Training systems in Internal Controlling System and Financial Analyzing.

8- Accounting software: I worked on a number of special accounting programs designed for each company. 
10- Language: English - V Good.
11-Computer skills: Excel-WinWord PowerPoint and the accounting programs.
12- Leader group of strategic planners using Pfeiffer and Scenario planning methods in building strategic plane, translating using Balanced Scorecards (BSC) , using SWOT method in operation planes for management levels by smart Goals method and using KPIs for performance measurements.  
13-Worked within multinationals environments, considered requirements and concerns of the different reports for each hand with the availability of culture to deal with the different nationalities of the partners.
- Building job matrix for every managerial levels.
14-I worked as a lecturer for teaching costing and forecasting for industrial investment field at Fathala Office for Financial Consulting.
Functions area:
Supervising:
1-Preparing annual and quarterly funding plans for activity and supervise banking transactions - daily fund management,( utilization of funds.                                                                        and arranging funds requirements for expected expansions by studying the funding structure of the company and work on the re-arranged and the introduction or reduce existing funding sources, whatever funding sources internal or external to get less funding cost and less risk of funding to achieve the goals of the expansion or activation of new investments (capitalize and working capital), setting up cash flow and following up daily. 

2-Carrying out the necessary negotiations with banks to get the best terms according to the ideal way to borrow  for interest rates , payments , method of payment and banking facilities contracts such as issuing guarantee letters and coverage methods for the banking commission and the cool account with the preparation of all required financial statements by the banks from the last balance sheet, the current financial position, profit and loss account , cash flow statements , the development of working capital and calculating financial ratios, which is determined by the results of the lending decision .
3-Liquidity management which included preparing annual and quarterly funding plans for activity based on the expansion plans, the available normal energy and preparing analysis for cash cycle monthly to determine period of goods conversion to sales, debit and credit period and monitor the trend of the cash inflows and outflows, cash sources, cash flow forecasts for future periods and making comparisons between cash flow statements together to calculate the changing , progress rates and clarify performance in the management of the company's assets, working capital.
4- Responsible for Monthly, Quarterly and Annual financial reporting (IFRS).
5-Budgeting & MIS:

-Preparing business plane depended on strategic plane and budgets starting by revenue budget following by establish remain budgets as purchases , labor , inventory , operation expenses , admin expenses and Capital budget followed by subsidiary budgets with participation all head sections.

- Preparing expected GP after dividing on branches, P/L account, balance sheet and cash flow.
- Preparing CAPEX budget with deeply studies for choosing among investments decisions using (NPV – IRR – PP – ROI - ………)   

- Monitor the income and expenses versus budget, track the variances recommend, corrective actions and follow-up on remedial actions to ensure the adherence to the budget and to support the effective monitoring of performance within the budget.                                                                                                                

 
-Draw management analysis from the quarterly data to identify variance from applying budgets and put appropriate recommendations.
(
6-Supervising all accounting operations begging preparation of journal entries until the preparation of trial balance and financial statements, which include operating and trading accounts and profit and loss and (PL) , cash flow , lists of additions , the reserves , the balance sheet , comparison financial statements and necessary disclosures taking into consideration statutory requirements such as ministry of commerce requirements in corporation firms and department of zakat. 
7-Setting up polices and procedures for internal control according to company's strategic goals to ensure the best using for company sources and its working capital, such as control procedures for cash spending , supply and using , purchase assets , custodies settlement , its review procedures ,developing accounts procedures auditing for all items of accounts by establishment ideal financial regulations, which describes operational procedures for each financial sections and organizing its relationship with various departments.
8-Preparing the necessary financial analysis of the financial statements - preparation of analytical ratios for balance sheet items and comparison with the percentages of the market to increase disclosure and clarification of the strategic decision-maker and rates of evolution , efficiency & expansion opportunities and studying the various sources of revenue for the company to avoid activities, which are unrealized goals and maximize other and Provide exceptions and various Analysis Reports on MIS.
9-Preparing cost of goods manufactured and sold statement, trading account, and determined the profitability for every kind of products , make analyzing for the item progress of the costs , the gross profit, analysis , preparing financial comparison statements – growth rate –efficient and effective rates by 2 methods of cost calculations, whether the costs of job orders (JO) or process costing 
10- Studying working capital mix , cash , RC accounts , inventory (row, semi fished , finished products , RC notes , prepaid expenses balances , etc … and keeping control on its rate according to standards of industry using analysis and relations among these accounts for keeping re-investment cycle more than 3 times per year and according to kind of firm activities.

11-Preparing feasibility studies for new projects including studying new products, cost and price, target clients, distribution areas, the proposed promotion plan, suppliers , size of required labor , expected profitability, the implementation appropriateness for the available energy company, calculating for investment returns, funding methods and the invested capital turnover ratio with focusing on Break even points for mix / sales break even; main cash flows and P/L accounts. and etc…..
12-Ensure optimum allocation and utilization of allocated working capital for various concepts. 
13-Ensuring the timely supply of adequate and cheap funds for investments and operational requirements , regularly reviews the financial performance of the company to determine how funds are being utilized and what can be done to improve it, if needed and provides top management and board of directors with regular financial and statistical reports showing performance vs budget, treasury position and other required information.
14-Setting up inventory cycle and development of policies and procedures for internal control and put purchases polices in accordance with our overall strategy of the company.
15-Search available investment opportunities and preparing evaluation to reach to the higher profitability with lower risk ratios , also evaluate capital turnover of these investments to determined period of capital return (PB), funding sources, expected rates of profitability using (IRR), the amount of required working capital and quantified in untapped potential ,company expansion and suggest the best ways to finance.

16-Preparing and following carrying out of procedures of internal audit as spending , collecting , assets purchases , auditing receivable and payable accounts , bank reconciliation , notes , etc.
17-Supervising the work of the team and drawing up plans and performance, execution, and movement of information and holding weekly meetings to check the mini-working conditions and methods of improvement proposed.
18-Preparing periodic reports for the investigator and the monthly cost and distractions, recommendations, and any obstacles or problems appear in the course of work and how to address them as well as any special reports requested by the administration in particular to assist in decision-making.
19-Supervision of the financing department work, sections and its groups and coordinate work between them to ensure proper workflow and regularity.
20-Managing debt collection team and setting up collecting monthly plane according to cash budget, debt aging analysis, granted credit to customers.
21- Handling accounts of sales taxes, income taxes, stamp taxes and wages taxes and ensure the preparation auditing for taxes accounts, preparing tax returns, dealing with tax officials and tax authorities.
22- Preparing consolidated financial statement for the group of companies, the holding, sisters and subsidiaries. 

23-Developing external relationships with appropriate contacts, e.g. auditors, solicitors, bankers and statutory organizations
24-Setting up plane of keeping and optimum exploitation for fixed assets to ensure  completion investing for these assets with serious implementation of periodic maintenance programs and ensure its regular inventory. 
25-Create additional analyses and reports as requested by management
26-Arrange for equity and debt financing and recommend appropriate dividend issuances, based on historical dividend patterns and expected cash flows
27-Effectively communicate and present the critical financial matters to the board of directors.
28-Oversee all payroll functions to ensure that employees are paid in a timely and accurate manner

29-Direct insurance negotiations, select insurance brokers and carriers, and place insurance and Establish and maintain relationships with individual and business customers, and provide assistance with problems these customers may encounter
30-Monitor risk management policies and procedures to ensure that program and organizational risks are minimized and maximize income where possible and appropriate
31-Conduct reviews and evaluation for cost reduction and conducting tax treatments.
People Management:

 
 1-Manage the performance of the team - set annual performance(goals, monitor performance and provide constructive feedback to improve performance.
 2- Setting up job description (JP) for every employee in financing dept with determination targets and joining it by the corporation main goal.
3- Tasks analyzing to procedures and steps and put it in painting plane using Vizo program.

 4- Put reporting cycle among departments head and to the various managerial 

levels.

5- Preparation career Planning and Development.
6–Building financing dept structure commensurate with the administrative organization of the parent company and its strategic planning conducive to business flow accurately.
7- Divide and distributing monthly tasks (KPI) – and daily work.  


8-Identify their training and development needs and ensure their fulfillment.

( ( ( (
9-Develop and mentor subordinates to move to the next high her level of job through career planning.(
 ( ( ( 
10-Ensure compliance to Company policies and values.(
11- Monthly appraisal to join all advantage may employees get by these monthly evaluation and accumulated appraisal. 
12- A restructuring of wages and salaries for high productivity rates and that fit the company's policies.
13-Train and educate the team members about errors / new system developments.(
-Previous Experience:.
1- Ibrahim Soliman Com for Auditing and Accounting. 

My Position: External auditing. 

The Period: From 1/6/1997 to 15/2/2000 – 3 months under training.

2- Eljazira group Holding– Retail Industry- Qatar nation. (Gulf area Experience) – 

My Position: Chief Accountant.

The Period: From 1/4/2000 to 1/8/2003

3- Marseille Group Holding – Contracting & Real Estate Field – 

My Position: Costing and Budgeting Supervisor.
The Period: From 3/10/2003 to 14/4/2005 

4- Sakr Corporation - Industrial food –

 My Position: Costing Department Head.  
 The Period: From 1/5/2005 to 12/11/2008
5- First for PVC & UPVC Pipes Industry com in Sudan-Khartoum–
My Position: Financial Manager.
The Period: 1/1/2009 to 15/6/2011
5-Acceptus Hyper Market – Retail Industry & FMCG.
My Position: Financial and Administrative Manager.
The Period: 1/8/2011 to 9/9/2012

6-Alomar Corporation (Listed) – Industrial and Trading – Saudi Arabia – Riyadh - My Position: Finance Manager.
The Period: 10/11/2012 to 30/6/2014

Reference: Mr. Manar – CEO – Mobil: 00966555116967

7- Othaim Group – Closed joint stock company – At Mueen Recruitment Subsidiary Company – Finance Director.

Reference: Mr. Yasser Elzighaby – CEO – Mobile: 00966504272699. 
I was in Saudi Arabia, Riyadh from 1/5/2013 to 6/4/2017
Other Information:
1- I worked before at companies its annual turnover exceed than 1.2 billion Saudi Riyals. 

2- Worked in companies its labor reached to 6100 employees , my section consist of 32 , Accounting manager , chief accountant , Banking , R.C , Payable , Inventory , Collection , Costing , Budgeting , Treasury , administrative department.
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