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	Career Objective: To associate myself with a professionally driven esteemed organization, which offers continuous challenges and excellent growth prospects, where I could contribute significantly to the organization through conceptual, technical and managerial skills.


Profile Summary

· Thirteen Years of experience in Construction Industry out of which 6.5 Years in GCC.
· Extensive Project Management experience in Residential & Commercial Buildings and Villas.
· In-depth knowledge of Hydrography, Land Survey & QS pertaining to Dredging & Reclamation industry.
· A Civil Engineering degree from MIT- Manipal. 
· A Diploma in Project Planning & Management and an Internship in Advanced Information Technology.
· Holding valid Bahrain/Oman Driving License.
· Possessing COEPP Engineer’s License in the kingdom of Bahrain.
Areas of Expertise
Project Management
Quality Control

Supervision
Valuation        
Design Coordination      
 Decision Making

Report Writing 

Hydrography
Land survey
Facility Management       
  Leadership Skills 
Health & Safety

MS Project 
AutoCAD
MS Office

Professional Experience in the Middle East
1. Organization:  Co LLC in Sultanate of Oman from Nov 2012 to Feb 2013.
Designation: Project Coordinator [Managing Workforce of 200 No’s, including 6 Engineers]
Project: Sultan Qaboos Mosque at Nakhal 
Project Cost: 8 Million Omani Riyals
Reporting to General Manager and Responsible for:
· Lead the Planning Team to prepare the Master program as per the scope & time allocated and to seek approval from Clients and Consultants.
· Guide the Quantity Survey team to prepare the Budget and get the approval from the Top Management.
· Verification of Construction Drawings; coordinating with Consultants in case of any discrepancy or design error. Ensuring that the site team gets approved drawings in time to carryout works as planned.
· Supervise all construction activities, providing technical inputs for methodologies of construction. Deploy Men, Material and Machinery as per the approved Program.
· Selection and scheduling of all materials, obtaining necessary approvals to procure and ensure availability of materials at site within the planned time frame.
· Observe any change of Scope and intimate it to the Management, Clients and Consultants in time and to seek the approval for Variations through the Quantity Survey Team.
· Preparation of Look Ahead program fortnightly in accordance with the approved Master Program..
· Attending project review meeting with consultants and clients on weekly basis. Review minutes of meeting and take remedial action in case of necessity.
· Compliance of company Quality Assurance procedure and to take corrective and preventive action in case of any Non-Conformance.
· Interaction with HSE officer in resolving any outstanding HSE issues.
· Preparation & Submission of Monthly Progress report to the top management, consultants and clients.
2. Organization:  Middle East Architects, from May 2012 to August 2012.


MEA is an Architectural & Civil Engineering consultancy company based in Manama, Bahrain. The company has been nominated as Designer of Record for US Navy Projects. 
Designation: Project Engineer.
Projects: Handling following projects at US Navy [Bahrain]
1. Command Deck Remodel – An Interior fit-out works Project.
2. Upgradation of Bay 3 – A Civil, HVAC, Electrical and Firefighting works project.
3. Loading Dock – Construction of a Loading Dock & Canopy structure project.
4. Lifting Station- A sewage pumping station project.
5.         Upgradation of Bay 9 – A Civil, HVAC, Electrical and Firefighting works project.
Reporting to Managing Director and Responsible for:
· Verification of Scope of works & Quantities.

· To prepare Master program for each project and to get the approval by the clients.
· Design verification & submission as per US NAVY requirements & Standards.
· Material selection, approval & submission based on UFC and UFGS standards.
· Coordination with Clients/Contractors/Subcontractors/Material suppliers on regular basis.
· Handling inspections and updating progress report.
· Valuation approval and verification & approval of bills.
3. Organization
:  MSCEB, from March 2007 to April 2012 [5 years]

Mohamed Salahuddin Consulting Engineering Bureau, a Bahraini company set itself as a regional leader in the field of Architecture, Planning, Engineering Design, & Project Management services. 
Project

: Riffa Views - The first of its kind in Bahrain, Riffa Views is an
Exceptional master plan comprising of wide variety of villa types and a package of 1100 villas
Project Cost: 220 Million BD.
Roles and Responsibilities as a Civil Engineer and reporting to Resident Engineer:
· To act as MSCEB’s Representative in the post contract phase of the project.
· To carryout Inspections from inception to completion level of the construction process.
· To review shop drawings and to ensure that all the design requirements are met. 

· To witness & review all field tests and material submittals, to ensure that the requirements are met as per the specifications.
· To raise  Non Compliance Reports in the absence of vital Quality standards.
· To check & approve As-Built drawings submitted by the contractor.
· To carryout Snagging /De-snagging thoroughly before handing over.
· Work closely with Facility Mangers during the Defects Liability Period, to attend defects and resolve the same in definite time frame.
· To Assist the Resident Engineer/Asst.Resident Engineer with the day to day Activities.
· To prepare daily, weekly and monthly progress report in the absence of Resident Engineer/Asst. Resident Engineer.
Roles and Responsibilities: As a Health & Safety Officer 

· Attend & Resolve Safety issues on daily basis. 

· To ensure through Regular Safety inspections that all the site employees adhere to the safety standards & procedures and to prepare a report of the same.
· Attend Safety meetings with Clients, Contractors and Safety committee in regular basis.
· To raise Non Compliance Reports in the absence of safety measures.
4. Organization
: Royal Boskalis Westminster from Aug 2006 to Feb 2007

Royal Boskalis Westminster is an international group with a leading position in the world market for dredging, maritime infrastructure and maritime services sector.
Dredging & Reclamation Projects worked on:

[1] Bahrain Bay , [2] North Manama Causeway  [3] Al-Najma Club
      
Skill sets
: DredgeView, BricsCad, and AutoCAD
Key Experience
:  Hydrography - Single Beam method, Land Survey - Hands on experience with Total Station, Digital Level & ManPack  and  Conversant with simulation software.
Roles and Responsibilities as a Civil Engineer and reporting to Chief Surveyor: 
· To perform daily/weekly/monthly progress survey to monitor stock piles, excavation, reclamation area and rockworks. 

· To update simulation software, execute mass calculations for dredge production and generate production reports by processing field data on daily basis.
· Position monitoring for excavation & reclamation purposes by preparing setting-out list.
· To monitor levels of settlement plates, beacons, rockwork profile and reclamation
· Carryout Inspections with Consultants and Subcontractors to monitor reclamation, excavation, rockwork, and quay wall works.
· To prepare Dredging & Stonework related drawings 
· To execute quantity Survey related to Dredging and Stone work for tendering purposes.
· To Verify & approve quantities submitted by subcontractors for payment.

Professional Experience in India
1. Organization
:  Cosmic Group since August 2012 to till date.
                   Cosmic Group, a start –up Real Estate Company, which has ventured into real estate business in southern part of India. 


Position: Currently, working as a Freelancer for their Upcoming Residential cum Commercial project in Mangalore, India.
Roles and Responsibilities:

· Coordination with Architects, Structural Consultants, MEP Consultants and Various Municipal Authorities from Concept design stage.
· Assisting marketing team to market the space at various locations in India and abroad.
2. Organization
:  Ace Designs from   August 2000 to July 2006 [6 Years ]

Ace Designs is a Real estate & Construction firm located in Mangalore, India. 

The firm was funding itself to develop Layouts and Buildings for sale. It took contracts and subcontracts of Buildings and also took interest in acting as a third party verifier for Land and Building related issues a to local clients. 
Projects Handled
: Along with the projects mentioned below, I have also handled Interior Fit out works of software companies, Contact centres and other office setups. 
1. Roshan Commercial Centre: (G+4) Commercial complex.
2. Mercury Apartments:  (G+5) Residential Building with 12 Luxury flats. 

3. Serenity:  (G+13) Residential Building with 75 flats. 
4. Construction of more than 100 Villas. 
Roles and Responsibilities as a Civil Engineer and Reporting to Chief Engineer:
· To assist the management in conceptualizing, planning & designing of villas and multistoried buildings.
· To plan, design & setout land layouts as per requirements.
· To liaise with Government, Municipal and Legal authorities for license and approvals.
· To analyse on cost & project estimation for the above mentioned projects. 

· Finalizing consultants, contractors, subcontractors and material suppliers based on requirements and quotation submitted.
· To liaise with consultants, contractors, & sub-contractors to succeed on assigned work.
· To verify Bills submitted by contractors, subcontractors & material suppliers and approve the same.
· To prepare progress report on weekly/Monthly basis.
· Overall supervision, completion & deliverance of projects as per design, schedule & budget.
Educational Qualification:  Bachelor of Engineering [B.E] 
Branch  


 : Civil Engineering.
College    
 

 : MIT, Manipal, India.
University 


 : Mangalore University, Mangalore, India.
Year of Passing

 : 2000   (1996-2000) Batch.
Grade      
   

 : First class [67%].
Elective Subject
: Advanced Structural Design.
Survey Project

: Irrigation and Road Survey.

Final Year Project
: “Computer Aided Design of Pre-Stressed Beams & Slabs”.
Industrial Training
:  At New Mangalore Port Trust, Mangalore, for 3 Weeks.
Others:

· Diploma in Project Planning & Management offered by CADD CENTRE Training Services. (Course completed in January 2009).
· Completed training on Managing Projects professionally (9 Knowledge Areas) in alignment with PMBOK 3rd Edition from PMCC, India (Completed in January 2009).
Specialized Training: 

Advanced Internship in Information Technology (AIIT) conducted by Manipal IT Education, Manipal. (April 2001 - November 2001).

AIIT, a training program, structured for graduate engineers to sharpen their skills in programming languages, databases, & Web based applications with an opportunity to work on live IT projects.
Professional Licenses:
· COEPP Category B 


: License by Committee for Organizing Engineering 

    [Reg No: EPP/BN/10/CE/28-B]
  Professional Practice in Kingdom of Bahrain
· Licensed Building Designer

: License by Town Municipality (Bantwal, India)
Professional Certificates:
· Certificate Course in Staad Pro



: Certificate from R & S Engineers, India

· Certificate Course  in Primavera, MS-Project & AutoCAD
: Certificate from CADD Centre, India
Strengths
· Excellent team player with ability to manage and motivate teams in delivering positive results.
· Excellent negotiation, communication and interpersonal skills.
· Quick learner with an ability to imbibe new technologies with ease.
· Strong functional knowledge of Information technology with an ability to utilize the same. 

· Ability to take up responsibilities and stretch in order to achieve desired goals and objectives.
Personal Details
Date of Birth

: 24th March 1979

Gender


: Male

Marital status

: Married

Nationality

: Indian

Last drawn salary              : Omani Riyals 1200+Others

Expected Salary
                : Dhs.12,000 – 20,000
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