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OBJECTIVE
MANAGEMENT PROFESSIONAL

15+ years of extensive experience in Sales, Admin  & Operations with Business Majors in India & Abroad.


· Competent and dynamic Sales & Business Development Professional with rich exposure to the entire spectrum of commercial functions involved in the business.
· Solutions oriented approach with excellent relationship management skills, successfully and consistently delivering the responsibilities of Revenue Generation, Profitability, Market Share and Customer Satisfaction
· Excellent mentor and coach with an ability to take up challenges and perform in changing work environments.
· Demonstrated ability to motivate staff to maximum productivity and control costs through the most effective uses of manpower and available resources

· Multilingual with proficiency in English, Malayalam, Hindi & Tamil
· Expertise in analysis of market as new entrant, assessment of competitor information to design preemptive business strategy to counter competitor’s market presence

· Proficient problem solver and keen strategist with comprehensive skills set to develop business plans and drive implementation in real time sales environments
CORE COMPETENCIES
■ Business Development and Strategy ■ Sales Planning & Execution ■ Promotional Activities
■ Manpower Planning & Recruitment ■ Channel Management ■ Branch Management


PROFESSIONAL EXPERIENCE & ACHIEVEMENTS

WHITE HAT FZE – Dubai, UAE since Oct’ 13
Sales & Operations Manager 

· Identifying and appointing new channel partners and institutional sales partners to enhance business development while working closely with the sales channel to ensure target achievements. 
· Accountable for fulfilling the sales targets attributed for accounts and for procurement of new clients.

· Planning and conceptualizing various strategies to achieve business goals aimed towards the growth in business volumes as well as profitability while analyzing the competitor’s strategies and proceeding.

· Gathering market and customer information and providing feedback to the management on future buying trends. 

· Effective Management of Customer Relation Operations and ensuring maximum Customer Satisfaction by providing timely clarification of queries and after sales services.

· Prepare and submit MIS reports to the management on sales and operational activities. 

· Communicate all sales activities to the senior management so as to ensure maximum operational efficiency & total customer satisfaction. 

ELFIT ARABIA FZE – AJMAN, UAE Jun’ 11 – Sept’ 13
 (MANUFACTURER & TRADER OF CABLE LAYING EQUIPMENTS & FIBER OPTIC ACCESSORIES)

Sales & Operations Co-ordinator.
· Co-ordinate the entire sales and operational activities of the firm.
· Maintaining and developing relationships with the existing customers via Telephone calls and E-mails.
· Gathering market and customer information and providing feedback to the management on future buying trends.
· Designed and implemented business development measures to optimize sales, volume distribution and customer service.
· Co-ordinate with major decision makers for long lasting business relationships. 
· Responsible for the in house sales and after sales activities of the firm and ensure that the customer service is at its best.
· Process sales orders accurately and timely manner and inform the management accordingly.
· Prepare and submit MIS reports to the management on sales activities.

· Prepare all the documentations related to local & export sales.
· Communicate all sales activities to the senior management so as to ensure maximum operational efficiency & total customer satisfaction.
· Co-ordinate with all the Customers and Organisations and act as goodwill ambassador of the firm.

· Receive and redress customer grievances.

Lilly Publishing house - Kerala, india


                               Jun’ 10 – May’ 11
(PUBLISHER & TRADER OF SCHOOL, COLLEGE & GENERAL BOOKS)

Marketing Manager
· Induce Executives to utilize resources and capabilities to enable the development of long-term competitive advantage in the global market place.
· Stipulating the goals, the company has for itself, both in terms of financial and strategic objectives.
· Communicating responsibilities and deliverables
· Identifying and appointing new channel partners and institutional sales partners to enhance business development while working closely with the sales channel to ensure target achievements.
· Managing the team while driving them towards successful implementation of plans and training them regularly for their professional development. This also entails recruiting right candidates for the business development activities of the region
· Accountable for fulfilling the sales targets attributed for accounts and for procurement of new clients
· Conceptualizing new ideas for sales training / development modules for inculcating discipline, culture of quality and respect for human values
· Planning and conceptualizing various strategies to achieve business goals aimed towards the growth in business volumes as well as profitability while analyzing the competitor’s strategies and proceeding
· Effective Management of Customer Relation Operations and ensuring maximum Customer Satisfaction by providing timely clarification of queries and after sales services
All About Staffing India Pvt. Ltd. – Kerala, india                                                Sep’ 04 – May’ 10
(an American based multinational training & recruitment firm).    


Marketing Manager
· Carried out detailed manpower planning with definitive schedules for implementation of - Recruitment, Selection, Induction of professionals, Exit & feedback / reviews
· Plan and implement effective and robust strategies to promote the company brand image and create awareness among the mass and customers
· Regularly reported to Divisional Head regarding sales operations
· Conducted seminars, feedback surveys, and other service assessment tools to enhance the service offerings of the company
Browndove Healthcare Pvt. Ltd - KERALA, india                                                     Jul’ 01 – Sep’ 04

(all India distributor of B. Braun medical equipments).  
Marketing Executive
· Managed the branch independently by coordinating various departments 

· Formulated the marketing strategies in accordance with the corporate strategies

· Studied market trends & suggested methodology to exploit market

· Accountable to the sales manager for the operations regarding sales
SOFTEK SOFTWARE SOLUTIONS – KERALA, INDIA




   Jul’ 97 – Jun’ 99

(SOFTWARE DEVELOPMENT & TRAINING INSTITUTION)
 Marketing Executive

· Established strong relationship with clients and improved client satisfaction

· Improved the profitability of both software training division as well as the software development division of the organization.

· Accountable for fulfilling the sales targets attributed for accounts and for procurement of new clients


PROJECTS UNDERTAKEN

· An Analysis of the Customer Requirements of IT services in Chennai from HCL Info systems Ltd - SSO,   Chennai, Tamil Nadu, India.
· Organizational Study from HCL Peripherals Ltd, Chennai, Tamil Nadu, India.


EXTRA – CURRICULUR CREDENTIALS

· Held the post of Vice-President for Elixir 2000 Management meet organized at RLIMS College
· Possess credentials of being General Secretary of College Union


EDUCATIONAL CREDENTIALS
· MBA (Marketing) 2001 Madurai Kamaraj University, Tamil Nadu, India
· B.A (Economics) 1995 Mahatma Gandhi University, Kerala, India
· Higher Diploma in Software Engineering  1997 Aptech Computer Education, Kerala, India


Personal Profile

· Date of Birth      : 3rd April 1975

· Nationality 
     : Indian

· Marital Status    : Married
· Holding  UAE & Indian Driving Licenses


REFERENCES
Available on request.

