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In Quest of professional enrichments in:

Warehouse, Shipping, Freight Forwarding and Operations Management
Professional Synopsis:

An accomplished professional with 15 Years of experience in:

Warehouse Management (FMCG) & Procurement
Logistics Management Shipping

Operations of Imports and Exports

Operations Management

Fleet and Supply Chain Management

Inventory and Internal Auditing

Business Development

Key Skills:
· Significant exposure in handling FMCG, 3PL Operations, Food and Hygiene Management, Freight Forwarding- Air, Sea and Land, Project Movement and Cost Management.

· In depth knowledge of the government policies, regulations and provisions.
· Expertise in handling warehouse operations such as receiving goods, storage, documentation, system implementation and movement of goods inbound and outbound.
· Adroit in negotiating with vendors and developing distribution channels to ensure timely delivery.

· Dexterity in managing the entire gamut of materials management activities including monitoring inventory and stock levels.

· Dept in implementing cost saving measures to achieve reduction in cost.
Core Competencies:

Inventory Control / Warehouse Management: 

· Spearheading tasks initiating cost reduction
· Eliminating non-value-added processes and systems

· Managing effective reduction of excess inventory and co-ordinating all physical inventories and necessary corrective action on variance

· Ensuring optimum inventory levels for achieving cost savings

· Regular drafting of monthly and annual reports

Logistics & Distribution Management: 
· Planning, directing and maintaining efficient warehouse operations

· Monitoring purchase, receipt, inspection, storage and distribution of stock
· Organizing and managing the incoming & outgoing material activities while ensuring accuracy, completeness and quality of the material

· Devising efficient logistic management systems
· Transportation of material at optimum cost and devising measures for reducing landing cost

· Providing logistics support encompassing activities like freight planning, customs handling, transportation and management of logistics service partners
Fleet Management: 
· Monitoring the fleet of vehicles & transporters ensuring on time delivery & transit norms

· Analyzing the loss in transit and undertaking measures to control the same

· Ensuring adequate manpower is available while loading/unloading vehicles from all warehouses.
Career Contour

Warehouse Logistics Manager at  Limited, Sharjah, U.A.E

From July 2013 till date

Intercare is an organisation that deals with production and distribution of personal hygiene and household cleaning products, while also dealing with other cleaning equipments and hospitality products. 

Job Summary:

·  Handling the entire group’s warehouse management, finished products and distribution centre of chemical and consumable product
· Freight rates controlling under C&F Division.

· Handling the important customers in Floor Care and Service Hygiene division– ADNIC, ADNH, Jumeirah Group and Hotel divisions.

Reference: Mr Bency – Group sales and marketing Manager – Tel . 00971 55 547 9902 & Wilma HR –ext 411
Warehouse Logistics Manager at Geap Group International

Unit – Gulf Ship Chandlers & Milk and Honey Trading.
From Jan2007 - July 2013 (Total Years - 07)
Job summary

· Serving as a Management Representative for HACCP and performing internal audits (ISO 9001:2008)

· Handling clearances of Air and Sea Freight Consignment  

· Supervising supply chain management from the time of order placement till its landing to Dubai Port including customs clearance, receiving and dispatch

· Monitoring internal audits for stock checking of Milk & Honey Supermarkets, Outlets & Warehouses

· Managing warehouse inventory for Group Units.
· Supervising day-to-day operational activities of the distribution centre and maintained stock inventory in frozen & dry stores

· Dealing with the maintenance of vehicle fleets 
· Leading a team of +100 staff members (supermarket staff)

· Training on Food Handling & Hygiene 

· Handling Inbound movement of 100 TEU per month & managing a Fleet of more than 50 vehicles and also their maintenance (refrigerated and cold storage vehicles) 

· Served as a member of: ERP Implementation of ORION 7.2 (Oracle Base)

· Track & Trace for Fleet Management using GPS

· WMS Implementation Team for Frozen & Temp Controlled Warehouse

· Managing day-to-day operational and ship handling activities in the distribution centre

Acknowledged as Trainer and Administrator for Hygiene, Safety & Fire – EHS and HSE in G2 International 

Air Freight Import and Export Supervisor- Eagle Global Logistics, Dubai, U.A.E

From Jul 2004- January 2007 (Total Years - 03)
Job Summary:
· Managing key customers accounts and assisting Sales Team in getting new customers

· Maintaining records of ATA’s Transfer’s Cargo & Warehouse Procedures 

· Ensuring e-clearances, standing guarantees, duty payments to customs and data payments

· Validating checklists on the billed files and reporting daily revenues to accounts.

· Handling export of cargo by air with minimum delays for critically urgent shipments, preferably on first available flights

· Consolidating lesser urgent cargo to make it cost effective for the Shipper

· Developing quotations and working on minimizing the costs

· Dealing with clearance of import shipments with bank guarantees / import duty

· Being involved in the shipment of various dangerous goods

· Booking space in airlines and negotiating to get best rates on various sectors

· Creating shipping invoices for export with Certificate of Origin (COO Documentation)

· Liaising with suppliers and partners to accelerate urgent deliveries

· Interacting with clients in Dubai & Overseas Agents for targeting new business and projects  

· Preparing reports related to tonnages of cargo, costs, etc. on weekly, monthly, quarterly & yearly basis

· Assuring the usage of proper identification marks on all cargo

Preceding Assignments:
Import and Export and Air Freights Operations In-charge at Trident Freight, L.L.C, Dubai, U.A.E (RHS – Group)
From March 2000- June 2004 (Total Years - 04)
Job Summary:
· Managing a team of 5 staff members and handling day-to-day operational activities at the Dubai Cargo Village

· Assuring 100% accurate data entry & imaging to enable the correct billing & export procedures

· Ensuring professionally DGR & time bound project cargo movements to Afghan, Iraq, Sudan & Ivory Coast

Senior Sales Executive (Air and Sea Cargo) – Geo Logistics, Bahrain

From September 1991- November 2000 (Total Years - 09)
Growth Path:

Joined as Representative and rose to the level of Senior Sales Executive - Air & Sea Cargo

Highlights:

· Significantly achieved the given target on time
· Got transferred to Dubai, with RHS Group.


Personal Bio data

Scholastics:

1988

Diploma in Shipping & Marine from Indian Technical Institute, Bombay.
1987

Master of Business Administration, from Siddharth Institute of Industry & Administration, from Mumbai 

IT Skills:
· Exceptionally versed with MS Office (Word / Excel 2003), Windows 2003, E-Mail and other Internet Applications.

Certification:

· ISO Certified Professional from DNV

Personal Details:
Date of Birth:


9th May, 1966

Languages Known:

English, Hindi & Arabic

ADOLFO
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