CV No: 1004724
Email: cvdba15@gmail.com 

Mobile: +971505905010 / +971504753686
Seeking assignments in Project Management/ Operations in a growth oriented organization 

PROFESSIONAL PROFILE

Computer Science Graduate with 12 years’ of overall management experience extending from project management to managing operations, relationship building and team management. Presently working as Assistant Manager Operations with IDS-Infotech Ltd. Significant experience in working with customers, project managers and technical teams for securing & executing concurrent projects. Exposure in end-to-end project execution, planning and implementation from scope management, to activity sequencing, effort & cost estimation, risk analysis to quality management in adherence to guidelines and norms. An effective communicator, with exceptional relationship management skills with the ability to relate to people at any level of business and management. 

Industry Experience:
1) CONTENT MANAGEMENT 




2) TRANSACTION PROCESSING

                                  3) BACK OFFICE

Areas of Expertise:
1) Project Management




2) Managing Operations 
ORGANIZATIONAL EXPERIENCE

1.)From July 2009 to till date with Ltd, as Assistant Manager Operations

Key Performance Areas:

Project Management/ Planning & Control

1. Planning monthly production & schedules

2. Arranging for resources to enable achievement of budgeted targets.

3. Process Review.
4. Monitor the development activities and report project progress. 

5. Manage and provide the technical guidance/support to the project team.

6.   Deliver and implement the project as per scheduled milestones.

Relationship Management

1. Serve as Single Point of Contact / interface for supporting Client.

2. Understand & coordinate client’s needs/ enhancements and consult with technical                team to provide solutions in adherence to delivery schedules.

3. Maintain MIS for all phases and reporting project progress to the client.

4. Meet deadlines without compromising quality norms.

Team Management

1. Lead, train and mentor teams, ensuring their career development.

2. Mentoring subordinates and maintaining amicable employee relations on the work  

3. Coordinate activities for identifying training needs of employees for upgrading their 
      technical and soft skills.

4. Formulate and implement innovative incentive schemes thereby, increasing the 
      motivational level in the employees.  
5. Possess strong motivating, influential & strong leadership skills – managing team size of 100 associates led by Team Leaders

Process Enhancements    

1. Analyzing various processes / applications and recommending process modifications to enhance operational efficiency. 

2. Provide feedback for newly designed software and process for the project.

2.) From March 2001 to May 2009 with Innodata-Isogen
  Assistant Manager – December 2004 to May 2009
  Team Manager     – March 2001 to November 2004   

Innodata-Isogen an American MNC, headquartered at New Jersey is the worlds                                        premier provider of digital content management solutions for Internet, CD-ROM, print and on line publishing. The Company has presence across global locations at Noida, Manila, Cebu, Mandaue, Legaspi, Colombo   and New Jersey.

Team Manager
1. Manage and deliver the project(s) allocated in accordance with the Project Management Core Operating Procedures with particular emphasis on Project Deliverables to ensure Customer Satisfaction.
2. Participate in resource planning and support the project team to ensure adequate resourcing of the project throughout its life cycle, referring to Senior Management for advice as appropriate.
3. Responsible for coordinating and facilitating among the internal divisions and external customers.
4. Ensure that clear and open communication lines are established and maintained between the business team and the project team.

5. Call and chair regular review meetings and teleconferences ensuring minutes and action plans are prepared and circulated. 

6. Oversee day-to-day activities and task management to ensure that a focus on quality, budget and deadlines of each project.
7. Appraise team members; take feedbacks on quality and productivity.

Assistant Manager
1. Track and supervise project progress, identifying and evaluating project risks throughout the project life cycle. Ensure that all deliverables are meeting the expected quality standards and Company’s Business Solutions guidelines.
2. Conduct an ‘End of Project’ review meeting to ensure that all project activities have been completed fully. Also that the Senior Management is informed of any key learning points for the future and any proposed corrective action.
3. Keep senior management within the business unit fully updated of any project issues that may impact on the quality and deadlines of project delivery. Devise a solution and present to the management in case any such issue takes place.
4. Encourage ownership and commitment to the vision by involving team members and welcome their ideas.
5. Demonstrate a genuine people focus through high visibility, accessibility and involvement with the team.

TRAINING PROGRAMS ATTENDED

4 days PMP Workshop consisting of 35 PDU Contact Hours

COMMUNICATION SKILLS / LANGUAGE
IELTS Overall Band Score: 8. Listening: 8.5,Reading: 8,Writing:7,Speaking: 7.5.

                                                                                    EDUCATION

1999                                               
         B.E. (Computer Science)                                Mysore University


PERSONAL INFORMATION

Marital Status

   
 Married

Date of Birth


 21st June 1975
Language Proficiency                 English,Urdu

