SUBBA 
E-Mail: subra.167510@2freemail.com 

An accomplished & knowledgeable professional aiming for senior level assignments as Senior Electrical Engineer with an organization of high repute; preferably in Construction industry 

Location Preference: UAE / Qatar / Kuwait

	SKILLS SET
	PROFILE SUMMARY

	
Project Management
Quality Assurance & Control
Installation & Commissioning
Testing & Verification
Documentation
Technical Support
Site Execution 
Team Management 
	
· A competent professional with 18+ years of experience in MEP Project Management and Electrical Engineering. 
· Experience in completing projects as per schedules within budget by proper planning of activities and deploying resources.
· Instrumental in swiftly ramping up projects in collaboration with contractors, consultants, architects and other external agencies and ensuring on time deliverables.
· Well versed with DEWA & ADDC standards, practices & procedures. 
· Pivotal in testing & commissioning and ensuring effective resource utilization to maximize output.
· Demonstrated abilities in administering project management functions involving resource planning, design & development and co-ordination with internal departments.
· An effective communicator with good analytical, leadership, interpersonal, planning and problem solving skills.




CORE COMPETENCIES 

· Looking after end-to-end management of multiple projects, monitoring progress of project as per schedule and ensuring timely completion & delivery of project to the client.
· Overseeing entire activities of electrical projects starting from procurement of raw material to execution of work at the job site in co-ordination with consultants and clients.
· Implementing & enforcing quality control and tracking programs to meet quality objectives.
· Administering installation & commissioning activities and ensuring completion of project within the time & cost parameters and effective resource utilization to maximize the output. 
· Providing technical inputs & engineering support to the team from conception to completion stage of project. 
· Managing electrical projects entailing material planning, deployment of resources, supervision of the site and quality control.
· Interpreting electrical installations on building construction & oil field area.
· Responsible for managing MEP construction activities; providing technical inputs for methodologies of installations and coordinating with site management activities.

WORK EXPERIENCE

Jun’ 2010 - Till Date: M/s. Al Fahad Smart Systems Co. L.L.C., Abu Dhabi, UAE as Site Engineer (Electrical)

Role:
· Shouldering the responsibility of:
· Planning the material and man power requirement & work to be done as per the program.
· Assuring that all the works done as per approved construction drawings, contract documents, project specifications and all applicable standards whether local, national or international standards.
· Closely monitoring during the installation of switchgear panels, cable trays, cables, bus bars, earthing and all sensitive equipment’s.
· Spearheading electrical inspection team for works in progress.
· Undertaking activities related to:
· Initial review of contract documentation.
· Review and approval of load schedules, shop drawings & material submittals.
· Testing and verification of electrical systems commissioning.
· Maintenance of quality standards in electrical works executed by contractor.
· Take-off of material quantities from the approved drawings and prepare material requisition as per site requirement.
· Overseeing implementation and monitoring of all electrical related works at site.
· Assuring compliance with specifications and contract drawings.
· Proven success in estimating, preparing & assigning the resources like manpower, materials, consumables, equipment, tools, etc. required for all electrical and related works prior to execution.
· Actively involved in proactive management of contractor’s contractual obligations in respect of electrical works.
· Extending engineering and technical supports to all electrical work groups at site.
· Collaborating with:
· Client / consultant’s representatives for any site instructions and inspection of works.
· Consultant’s drawings for services like civil, AC & plumbing installations.
· Design office/resident engineer/contractor/statutory authorities
· Handling red mark drawings and as built drawings preparation.
· Delivering support in conjunction with Procurement Department for the project equipment/materials according to schedule, so that progress on site is not interrupted or delayed.
· Allocating targets for accomplishments and ensuring targets are met on daily basis for all electrical groups at site.

Projects Undertaken:
· 2B+G+HC+8Typ. Residential building, Al Ain, UAE.
· 2B+G+M+6Commercial building, Dubai, UAE.
· 2B+G+16 Commercial Bldg., Jebel Ali, UAE.
· G+7 Building + 2 Villas, Dubai, UAE.

Sept’ 2005 – Apr’ 2010: M/s. Darcon Electromechanical Works Co. LLC (DAMAC Group of Companies), Dubai, UAE as Electrical Engineer

· Spearheading electrical inspection team for works in progress.
· Undertaking activities related to:
· Initial review of contract documentation.
· Review and approval of load schedules, shop drawings & material submittals.
· Testing and verification of electrical systems commissioning.
· Maintenance of quality standards in electrical works executed by contractor.
· Take-off of material quantities from the approved drawings and prepare material requisition as per site requirement.
· Overseeing implementation and monitoring of all electrical related works at site.
· Assuring compliance with specifications and contract drawings.
· Proven success in estimating, preparing & assigning the resources like manpower, materials, consumables, equipment, tools, etc. required for all electrical and related works prior to execution.
· Actively involved in proactive management of contractor’s contractual obligations in respect of electrical works.
· Extending engineering and technical supports to all electrical work groups at site.
· Collaborating with:
· Client / consultant’s representatives for any site instructions and   inspection of works.
· Consultant’s drawings for services like civil, AC & plumbing installations.
· Design office/resident engineer/contractor/statutory authorities.
· Handling red mark drawings and as built drawings preparation.
· Delivering support in conjunction with Procurement Department for the project equipment/materials according to schedule, so that progress on site is not interrupted or delayed.
· Allocating targets for accomplishments and ensure targets are met on daily basis for all electrical groups at site.

Projects Undertaken:
· IGD Habshan -5 Process Plant project, Habshan, Abu Dhabi, UAE.
· 2B+G+4P+HC+MF+43Typ Residential building, Sharjah, UAE.
· G+4P+5 Floors Mega Mall, Al Nahda, Sharjah, UAE.
· 2B+G+23 Typ. Residential building, Sharjah, UAE.

PREVIOUS EXPERIENCE 

Jun’ 2003 – Aug’ 2005: M/s.NAFISI Electrical Contracting Co. WLL, Kuwait as Estimation Engineer (Electrical)

Role:
· Analyzed tender documents (specifications, drawings and terms & conditions).
· Accountable for:
· Forwarding the queries to the consultants/clients and sendingthe inquiries to the suppliers.
· Recalculating the BOQ and obtaining quotations from suppliers & sub-contractors and preparing the pricing.
· Preparing final offer for the project with a good competitive price, with all exclusions, clarifications & payment conditions.
· Held the responsibility of forwarding the pre/post tender clarifications to the consultants/client.
· Coordinated with the supplier’s quotations and verified compliance with the specifications.

Projects Undertaken:
· 2B+G+3P+11 Typ. Hospital Building, Salmiya, Kuwait.
· 2B+G+7P+ 32 Typ. Residential Building, Murgaf, Kuwait.
· 2B+G+23 Typ. Residential Building, Salmiya, Kuwait.
· 2B+G+M+5 Commercial Bldg., Shuwaik, Kuwait.
· 2B+G+M+14 Residential Building, Shuwaik, Kuwait.

Jan’ 2000 – Apr’ 2003: M/s. Vidyuth Control Systems Pvt. Ltd., Hyderabad, AP, India as Quality Control Engineer 

Role:
· Assured continuity of earthing, polarity testing, core testing, turns ratio & ratio error test.
· Accountable for incoming Material Inspection like Visual, Measurements & Electrical Strength.
· Undertook activities related to:
· Inspection of transformer tanks (visual, dimensions & leakage test).
· Low voltage & high voltage testing. 
· Preparation of dispatching reports for transformers.
· Generated testing reports & inspection reports for the transformers (CTs & PTs).

Mar’ 1998 – Dec’ 1999: M/s. Aurobindo Pharma Ltd., Hyderabad, AP, India as Supervisor - Electrical Maintenance 

Role:
· Undertook activities related to:
· Maintenance of various types of workshop test equipment’s.
· Panel board controlling and maintenance for concerned connections.
· Looked after Generators (500 kVA and 750 kVA) operating and maintenance.
· Accountable for guiding & executing routine, breakdown and overhaul maintenance jobs of electrical equipment’s.
· Ensured safety awareness and protection for manpower and machinery.
· Managed workshop equipment, portable tools, home appliances, lighting and small power equipment, LV motors & switchgear etc.

EDUCATION

· Bachelor Degree in Electrical Engineering from AMIE, Kolkata, India
· Diploma in Electrical & Electronics Engineering from Sri Venkateswara University, AP, India

IT SKILLS

· Well versed with:
· AutoCad-2000 (2D & 3D).
· Microsoft Office™ (Word™, Excel™ PowerPoint™ Project™).
· Internet Applications. 

KNOWLEDGE PURVIEW 

· Sound knowledge of:
· Electrical Works on MEP Projects and Oil Field area.
· ELV Systems, CCTV Systems, Fire Extinguishing Systems, DC Power and Batteries.
· Switchgear installation, fire alarm system installation and generator power plants.
· Power cable designing, technical specifications, renewable energy management, estimation and costing.

PERSONAL DETAILS

Date of Birth:			1st July 1975
Address:		Abu Dhabi, United Arab Emirates
Language Known:			English, Hindi and Telugu
[bookmark: _GoBack]Driving License			UAE 
Languages Known         		English, Hindi and Telugu
Visa Status			Employment Visa
