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MEP Planning Engineer  with extensive experience in  Project Planning & Scheduling, Project Coordination, Progress analysis, Cash flow Management, Budgeting  & Forecasting, Earned value management, Risk analysis & management, Quantity surveying, Cost/benefit analysis, Resource Handling, Cost Control etc..
EXECUTIVE PROFILE:

An accomplished Mechanical Engineering professional with over 10 years experience in electromechanical industry, in project planning, execution and delivering engineering solutions for leading reputed companies in UAE, Saudi Arabia & India. Managed project planning & scheduling for a wide range of electromechanical projects. Provided cost effective solutions for increased productivity, decreased labor costs, and improved quality.Adhered to PMI guidelines to maintain a professional way of project management.  
PROFESSIONAL EXPERIENCE
2008 March – till present   Amana Contracting & Steel Buildings , Abu Dhabi, UAE

Amana is a reputed name in design-build construction of industrial & commercial projects, operating across the Middle east.
Designation: Planning Engineer.
Job Profile: 
Project Time Management
· Planning and schedule of works and prepare Critical path based Project program using Primavera 6.0 / Primavera 3.1 / MS-Project 2007.
· Preparation of  Weekly; Monthly & Three Months look-ahead Schedule. 
· Perform program status and progress updates, ensuring progress reported is a true reflection of work achieved.
· Analyze the progress and forecast delays.
· Propose corrective actions & prepare recovery programs in case of  delays.
Project Scope Management
· Analyze the impact of changes and prepare Time extension program if required.

· Modify the program to allow the implementation of changes, if the changes are minor.

· Prepare programs with enough contingency allowance, in view of accommodating any unanticipated events in order to reduce the impact.
Project Cost Management
· Prepare and modify cash flow to suit program revisions and to incorporate variation orders.  
· Perform earned value analysis and estimate the cost to complete.
Project Resource Management
· Estimate resources on the basis of organizations productivity standards.
· Produce resource histograms and identify labor level required to achieve the program

· Analyze the productivity of resources and ensure the output against schedule and budget.
Project Communication Management
· Provide all necessary reports like weekly, bimonthly, monthly progress reports, bar charts,  project progress curves,  manpower consumption, variances etc. 
MAJOR PROJECTS HANDLED

	1.
	Takreer Research Center, Sas al Nakhl, Abu Dhabi (May  2008 – June  2009)

	
	Consultant : Hill International

	2.
	Saint  Gobian Plaster board factory, ICAD, Abu Dhabi ( March  2008 –  September 2009)

	
	Consultant : GIBB Ltd

	3.
	Schlumberger MLC  Accommodation, Shamkha, Abu Dhabi (October  2008 – February  2010)  

	
	Consultant : Parsons

	4.
	PI School Accommodation, Sas al Nakhl, Abu Dhabi (January 2010 – December 2011)

	
	Consultant : Hill International

	5.
	Abu Dhabi Future School Program, - 3 Locations in Abu Dhabi  (January  2011 – September  2011)

	
	MUSANADA      Consultant : KEO Consultant

	6.
	ADNOC Technical Institute Extension, Shamkha, Abu Dhabi  ( January 2012 – January 2013)

	
	Consultant : Hill International

	7.
	Zayed Military City facilities,  Sweihan  (June 2012 – January 2014)-Ongoing project

	
	UAE National Defense) , Consultant : Core Consultant


2007  – 2008  ZSML Construction FZCO, Dubai, UAE

ZSML Construction is a joint venture company formed by Zabeel investments, Dubai and SEMBOL, Turkey. 
Designation: Junior Planning Engineer.
Job Profile: 

Project Time Management
· Planning and schedule of works and prepare Critical path based Project program using Primavera 3.1.

· Monitoring and updating of project progress in the schedule.

· Providing information such as activity durations, assigning activity codes, WBS, activity linking, resource allocations etc.

· Develop Look ahead program for weekly and monthly basis.
Project Communication Management
· Producing necessary reports including Histograms, S-Curves utilizing both Primavera and MS-Excel.

· Coordinate with the site engineers and sub contractors to properly implement the work with quality and within the timeframe of the schedule.

PROJECTS PARTICIPATED

	1.
	Rixos Ottoman Palace Hotel and Villas, Palm Jumeirah ,Dubai (July  2007 – June  2009)

	
	Consultant : ES Haris

	2.
	Nakheel Sales Center, Palm Deira, Dubai  ( March  2007 –  April  2008)

	
	Consultant : Consultant


2005 – 2006    Technofiber, Dammam, Saudi Arabia 
Technofiber is the manufacturer of quality GRP products including GRP Electrical Meter Boxes to Saudi Electricity Co. (SECO). 

Designation: Production Engineer .
Job Profile: 

· Managing the production in the injection molding division.
· Planning and scheduling of the whole production process from procurement to delivery.
· Provide necessary supports to the Design, procurement team.

· Inspection and monitoring the progress accomplishment of Production activities.

2002 -2005   Paras Agro Plast Pvt Ltd., Mumbai ,India 
Paras Agro Plast Pvt Ltd is an ISO 9001-2000 certified company engaged in the production of various types of quality Plastic Injection Molded Items and an accredited supplier to the Indian Railways

Designation: Technical Executive
Job Profile: 

· Maintenance & Supervision of the overall   functions in the Plastic Injection Molding unit along with  preparation of necessary documents as a part of Company’s Quality assurance Plan (QAP).

· Preparing Bill of Materials (BOM), on the basis of all the items required in a product, particularly in the case of assembled items which includes non plastic parts also.
· Assisting Production Manager in Production Planning so as to determine the duration of production, maximum quantity that can be produced, the total non plastic accessories & packing materials required for whole production, to assign different tasks to different labours etc.


TECHNICAL  SKILLS
· High Proficiency in Planning & Management softwares such as Primavera-6, P3, MS- Project.

· Well experienced in Planning, Monitoring, Performance Analysis and Reporting of  Electro-mechanical works related to building construction as well as manufacturing industries.

· Proficient in forecasting delays and risks, and able to recommend the apt preventive actions.

· Working experience in various kinds of HVAC Systems, Low current Systems, Power Management & distributing Systems.

· Good knowledge of  PMI guidelines for Project Management.   
· Better understanding of  FIDIC conditions of contract.
· Excellent Skills in designing with AutoCAD Versions.

· Excellent Skills in Microsoft Excel and other MS Office applications.

· Experience in Computer  programming and software development. 

· Better understanding of procedures to various Abu Dhabi  authorities such as ADDC, ADSSC, Etisalat, Civil Defense etc. 
EDUCATIONAL QUALIFICATIONS

· B. Tech  Mechanical Engineering -  University  of  Calicut, Kerala, 2000.

· Computer Programming & Applications – Unique Info Soft , Kochi , Kerala ,2001

CERTIFICATIONS
· Primavera Project Management, P6 certification from CMCS, Dubai ,2009
· Completed PMP certification training from Cambridge Education, Abu Dhabi, 2010
· Certification in Primavera Project Planner, P3 from CADD center, Kochi India,2007

· Certification in AutoCAD Designing from LCC, Kochi, India 

PERSONAL INFORMATIONS



Nationality


:
Indian

Age
:
35


Date Of Birth


:
28th May 1978

Sex



:
Male

Marital Status
:
Married

Religion
:
Islam.

Languages Known 
:
English, Hindi, Malayalam, Arabic

