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Finance & Accounts Manager
(Engineering Procurements Construction Contracts & Operation)
B.Com, MBA (Finance),
Profile

A qualified Accounts Professional with proven 14 years of work experience in Financial Management, Accounts up to Finalization, auditing, MIS Reporting, Project Feasibility, Costing, Purchase management, IT Co-ordination and well versed with accounting software’s. Highly motivated and dedicated team leader, result oriented self-starter, fast learner who possess excellent analytical, problem solving, negotiation, coordination, time management, organizational, communication, administration and computer skills.
Education                                                  B.Com, MBA, DISM
B.COM (Bachelor of Commerce) Mangalore University, India (Major subjects: Accounting, Auditing, Cost accounting, Economics, Business Organization and Management, Statistics and Income Tax)
MBA Finance,Master Business Administration– Mysore University

Computer Skills
(DISM)Diploma in System Management 
Aptech Computers, India, securing distinction with 71% result
Proficient in MS Office, Internet and email
Expert in accounting packages like Peach Tree, Tally and Microsoft Visual FoxPro
      ERP: PACT, Real Soft, Visual Soft, Focus RT & i, Orion 

Skilled in: O S–Windows 2000, NT & XP, Ms. Dos, and UNIX
	Languages
	–   GW Basic, Visual  Basic,  C++ Visual Basic.Net

	DBMS
	–
	Fox  base Dbase

	RDBMS
	–    MS Access, MS SQL Server7.0, Oracle 9i

	Front End
	–    Visual Basic 6.0  & 5.0

	Project Design
	–
	ERP (Modules in Production, Accounts and CRM)

	Accounting Package                                    
	–
	Peachtree ,PACTERP, Focuses ERP, Real Soft Orion ,Tally ERP9 (Project Environment)




ERP Implementation–ERP life Cycle.
SEMINARS
Participated in an in-house training program on ISO systems on Document Management for JAS-ANZ, accredited by joint accreditation system of Australia and New Zealand
WPS (Wages Protection System): Seminar Conducted by Ministry of Labour Recently, Attended and System Implemented in recent Company by the help of NBAD bank and UAE Exchange 2008
Key topic: Reviewing present credit procedures-assessment, internal company credits policy, credit appraisal risk, Balance sheet KPI reports, liability-exposure-control, and Banker Auditor 
Liaison communication


Accounts &Finance Manager 

(MTE, Buildex, MehrteshNorth America & Iran)

Financial &Manigiral Activities
· Manage ongoing relationships with in-house and external fund managers(Bankers)
· Contributed to budgeting, forecasting and reporting procedures
· Prepare  financial reports and spreadsheets(Management Account)
· Arranging Source of funds (Bank Facilities/External financial Institution)
· Managing Applicationfunds in predefined projects (from Project Finance)

· Coordination with external Auditors  Ernst & Young' (E& Y Dubai)

·  Managing in-house Accounts with team of 10 member in head office

· Budget Formation , Open / Capex estimation and amortization

· Risk Management (Project Risk , Financial Risk)

· Project costing (Variance Analysis=Budget V/s Actual) 

· Implementation of  ERP Integrated  life cycle (Finance, CRM, HRM Project Management)

· Business Analysis (Revenue /Trend) to CEO /COO  for supporting in term of Financial Instruments

· Financial Diligence with E&Y for Al Futtaim Engineering 
Project Account Payable Roll & Cash flow Management
· Ensure accuracy of data entry & integrity of AP ledger
· Proven track record of leading a team within a busy, deadline driven AP role
·  Liaise with treasury regarding large payments for cash flow
· Manage escalations from vendors and internal customers regarding late / nonpayment of invoices / expense claims in accordance with the service level agreement/contract for Defect Liability Period.
· Produce routine reports, schedules, and summaries for management and internal customers

· Sign off proposals for regular and exception payment runs in weekly meeting  
· Monitor service level agreements and ensure performance targets related to the accounts payable process are adhered to both by Internal as well as Projects
· Support period end financial closing activities for Accounts Payable

· Support and motivate a high performance, customer focused AR team through accurate technical advice

· Look for breakthroughs in process improvement. Support change in assigned area working with customers and service providers to achieve this.(EPC Projects)
· To interface and negotiate with external providers on critical issues 
· Support end-to-end process performance and improvements through Performance Management and other Lean Sigma practices

· Ensure defined balance sheet reconciliations are completed and managed in a compliant and accurate manner

· Ensure all controls are performed in an accurate and timely manner
Operational Activities
· Arranging schedule for line of production

· Review allocation labor for production

· Arranging procurement approvals

· Controlling delivery schedules for overseas activates.

· Approving cost sheet for line of production from lab coordinator

· Coordinate data analysis for bulk production with chemists’ asper API Standers

Business Development and agencies Setup
· Overseas Business Innovation
· Own developed Nepal Agencies for Industrial Application
· E-sourcing & Registration for new leads with opportunities

IN INGINEEARING AG  (INECO GROUP -Oil & Gas)
Responsibilities:
*Overall Responsibility of project finance operationUK, UAE, Bahrain, KSA, Iran Kazakhstan, Turkmenistan, India
      * Managing in-house accounts
      * Coordination with Internal and external auditors

· Coordination with  Inter unit monthly budget review 
· Group budget expense variance analyses report 
· Cash flow/Fund flow report 
· Preparation of group Consolidated budget. 
· Monthly group of company’s  Key Performance Evaluation 
· Coordination with Bank relationship Manager for facility LC/LG/DC/OD/LBD/TR/PB APB/BB Bid Bond (HSBC/BNP PARIBAS/EMIRATES NBD/NBAD/RAK BANK/ADIB
· Attending project  Insurance risk  coordination with insurance company for UAE,TQM,KSA 
· Balance Sheet Analysis Reports and KPA reports 
· Economic condition review / feasibility study for Setup Company in overseas 
· Coordination of company setup regulation with BVI 
· Reporting to Finance Director/General Manager for overall financial Status 
Projects Handled 
(Finance management ,Work progress report, Credit Note  Analysis, budget monitoring, treasury management, Procurements, cost analysis, approval of funds /Application of project fund)

1) Kazakhstan 
 Kashagan Field Development - Hook-up, Pre-commissioning & Commissioning Assistance Project (CCC)


Client:- Agip Kazakhstan North Caspian Operating Co. JV 
2)Turkmenistan 
South Yoloten Gas Field Development, Package 1 - Gas Process Area & Sulphur Recovery Units
Client :-TURKMENGAS
3)Abu Dhabi
GS EngineeringAbu Dhabi (Insulation and Industrial Fireproofing )
Mc Dermott
Gulf Pipe Company
Topaz Engineering (ADYARD)
4)KSA
Alstom Power Central (KSA)
SEPCO III Electric power Corporation Branch(KSA)
5 Bahrain
SAMSUNG ENG CO LTD (Bahrain)

Experience
Dec 2007 –      2010

Asst. Finance Manager
Venture General Construction LLC Dubai
Responsibilities:
Overall responsibility of finance management
· Coordination with site in  charges for weekly cash management 
· Project expense analyses report 
· Project Cash flow report 
· Project financing [source of funds] 
· Reporting to finance Manager for overall financial status 
Overall Responsibility of Accounts Management 
· Accounts finalization  Income Statement and Affairs/Balance Sheet financial Reports as per IFRS 
· Coordination with Auditor for Internal/ Annual  Audit 
· Monitoring bank facilities Like LBD , TR, Tender Bond
· Involving Legal and Departmental issues (Labour and Financial recovery) 

Sr. Accountant
Dec 2002 – May 2007
Al Nauras Rubber Factory LLC, Dubai
(ISO certified co. manufacturing PU products for oil field onshore/offshore, printing roller etc.)
Responsibilities as Sr. Accountant:
· Manage monthly ledger accounts and maintain all the necessary accounting systems in the purchase department 
· Preparation and  review of accruals and  ensure reconciliation of bank and clients’ accounts 
· Implementation of policies and procedures  as per Indian  GAAP and  IFRS 
· Maintain and update the financial records of the company 
· Prepare monthly financial statements and management reports/Cash Flow Statement s 
· Monitor receivables, payables and cash management 
· Liaison with banks and  company auditors 
· Overall in-charge of financial and accounting work related to purchase and manufacturing department 
· Examine, and analyze accounting records, financial statements, and other financial reports to assess accuracy, completeness, and conformance to reporting and procedural standards. 
· Focus on valuation as a framework for decision making and provide suggestions. 
· Prepare enquires,  and issue PO/LPO 
· Additional duties as assigned 
Responsibilities as an IT coordinator:
· Maintenance of system and software 
· Programming and implementing 
· Design  and developing crystal, MS Data reports 
· Manage with MIS reports 
· System protection against virus 
· Data backup and restoring 
Personal Details

Date of Birth
: 01/06/1976
Nationality
:  Indian
Visa Status
: Visit visa
Date of Join
: Immediate
Language
: English, Hindi, Konkani, Kannada, Tulu
Driving license
: UAE Valid Driving License
Below Reference will provide upon request.

· Bank (RM Financial Facilities)
· Ernst & Young  (Auditor)
· CFO   (Team supreme)
Career Experience





5th Jan 2013to 16th Feb2015





Asst. Finance Manager                                                                              2010 to 2013








