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STALIN 
E-Mail: stalin.174818@2freemail.com 
JOB OBJECTIVE

Seeking senior level assignments in Logistics, Fleet Management, Distribution Management and Cost Control with an organisation of high repute in Transportation / FMCG sector 
PROFILE SUMMARY

An astute & result oriented leader with proven success of 10 years in Logistics, Fleet Management, Distribution Management and Cost Control. Proficient in supervising & controlling the logistics processes & services at vendors end & providing valuable suggestions for efficiency enhancement.
Familiar with material handling Inward-Outward, shipment, warehousing, documentation, transportation and other formalities.
Expertise in fleet management activities involving planning, techno-commercial negotiations, vendor management and logistics. Adept at ensuring optimum inventory levels to achieve maximum cost savings without hampering the operations. Demonstrated analytical skills with proven expertise in communication and relationship management.

CORE COMPETENCIES

Fleet Management
· Working on vehicle operations in co-ordination with other departments for efficient fleet management to import of heavy equipment

· Tracking the running expenses of vehicles including monitoring drivers, transport planning and route optimisation, besides other operational parameters; supervising documentation of fleet reports, ledgers, logbooks, accounts statements and records of region

Logistics Management
· Managing logistics operations involving coordinating with shipping companies, C&F Agents and other external agencies to achieve seamless & cost-effective transport solutions

· Preparing & managing logistics & transport budgets, monitoring expenditure and implementing remedial measures where appropriate; setting up the performance goals, overseeing the setting up of transportation service rates and monitoring the revenues

Warehouse & Inventory Management:
· Carrying out warehouse management of various products including operations budgeting, planning & execution, packaging, space management and preparing warehousing manuals; designing strategies for distribution, stock, transportation & customer services entailing process optimization and location planning

· Spearheading cost reduction initiatives consolidating tasks, eliminating non-value-added processes & complete re-engineering of processes and systems
ORGANISATIONAL EXPERIENCE

Presently working in Ayam El Ezz Restaurant & Café LLC, Dubai, ( Grand Café, Group ) as Logistics & Administration Supervisor from January 2014 till date.
Dec’12 – July’13

Kuehne + Nagel Logistics, Dubai Logistics City, UAE as Senior Transport Planner in Contract Logistics ( Fruits & Vegetable Distribution Centre )
Role:

· Responsible for complete planning for distributing FMCG items from Warehouse to Carrefour Store in all over UAE and Muscat.

· Ensuring all requested items to be delivered to Stores on time  without any damage

· Ensuring maximum fleet efficiency with effective route planning and load factors for daily operation. 
· Controlling Drivers' Trip Allowance, Overtime, fleet running costs and fuel consumption. Coordinating Third-Party Transport Companies.
· Identifying areas requiring improvement; develop plans to rectify wrong delivery, short deliveries or any discrepancies and report to Line Manager.

· Monitoring over 40 Heavy Drivers,  and 3 Planners, 3 Shift Supervisors, 1 Transport In Charge and 2 maintenance technician for day-to-day all inbound and outbound transport operations
Jan’09 – Nov’12

Al Futtaim Logistics, JAFZA, Dubai, UAE as Transport Planning Supervisor 

Role:

· Spearheaded planning activities for clearing vehicles from port and transport all units to main yard and PDI Centre within company SLA (Service Level Agreement)

· Facilitated the delivery of all new vehicles to company showrooms on time after PDI without any damage

· Steered efforts to optimize fleet efficiency with effective route planning and load factors for daily operations

· Oversaw Drivers' trip allowance, overtime, fleet running costs and fuel consumption
· Prepared plans to rectify wrong delivery, short deliveries or any discrepancies and report to Line Manager

· Liaised with QA Team and focused on new units delivered by Car-Carrier and Road Traffic Accidents with Heavy Vehicles

· Interacted with Fleet Maintenance Department to help resolve issues with company equipment and fleet maintenance. Coordinating with Concerned department for Vehicle insurance and Renewal.
· Monitored over 50 Heavy Drivers, over 35 Light Duty Drivers and 6 Planners for day-to-day all inbound and outbound transport operations

· Maintained all KPI reports and analyzed them to recommend improvements in various fields
Highlights:
· Holds the distinction of winning Employee Engagement Award in 2011 

· Completed Step up Supervisor Skill – Foundation Training in 2010 from al Futtaim Training Centre
· Successfully completed Evolving Supervisor Training From al Futtaim Training centre in 2011
· Efficiently managed cross border transportation for Heavy Machineries and Material Handling Equipment as well

Oct’07 – Jan’09

Naira International Group in Doha, Qatar as Logistics Supervisor 
Role:
· Take care of arrangement for staff transportation from airport and accommodation to restaurants 
· Liaised with Fleet Drivers to ensure timely arrivals of vehicles and other assigned duties 

· Established coordination with:

· Main Store and Operations Department for providing vehicles for transporting raw material to different outlet running various locations at Qatar.
· Air & Sea freight forwarding companies for getting updates on expected time of goods arrival & clearance

· Arranged vehicle to the different fast food outlets and restaurants for Outdoor Catering 
PREVIOUS EXPERIENCE

Feb’05 – Sep’07



SFC Group of Companies, UAE as Logistics Supervisor 

Nov’03 – Jan’05



Star Hotels, in Dubai as Front Office Assistant 

Apr’03 – Nov’03 



Regal Plaza Hotel, Bur Dubai as Front Office Executive 
EDUCATION

· Bachelor of Arts from Calicut University, Kerala, India in 1995
Additional Qualifications:

· Diploma in Front Office Management from Food Craft Institute, Trivandrum, Kerala, India in 1997.
· Professional Course in Microsoft Excel conducted by Al Futtaim Training Centre, Dubai in 2010.
· Fire Fighting Course from YAK Maritime Academy Pvt. Ltd, Mumbai in 2001
IT SKILLS

· Well versed with MS Office and Internet Applications

· Conversant with:

· Retail and IS Auto SAP System

· Windows 97

PERSONAL DETAILS 

Date of Birth


:
22nd December, 1974
Languages Known

:
English, Hindi and Malayalam
Location Preference
:
Dubai and Qatar
Nationality



:
Indian
Visa Status



:
Employment Visa
Marital Status


:
Married 

No. of Dependents

:
Wife & 2 Kids
Driving License


: 
Valid UAE Light Motor Driving License
Visa Status



: 
Employment Visa 
�








