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Production Management Professional

With enriched experience of nearly 10 years in prolific experience in

Production Management  Quality Control Management  Quality Management Systems  Safety Management  Vendor Development  Supplier Quality Assurance  Cross- Functional Coordination  Training & Development  Root Cause Analysis

· At present associated with Eternity Technologies, Al Dobowi Group, Ras Al Khaimah U.A.E. as Manager –Production. 

· Proven track record of undertaking value engineering initiatives, establishing new set-ups, streamlining operations, evolving cost reduction, production engineering techniques. 

· Excellence in creating a team work environment to enhance productivity innovatively for organizations. 

· Possess knowledge of OMI-NBE / Inbatec Acid Recirculation Charging Process. 

· Possess in-depth knowledge of Sovema-Oxide Mill, Pasting M/C, Grid Casting Machine, Curing Chamber, Hadi Spine Casting, Assembly line.

· Attained extensive knowledge of PLC (Programmable Logic Controller) and DCS (Distributed Control System) used for automation of manufacturing processes. 

· Familiar with KPI, KVI, inventory management, cost management.

· Deft in maintaining quality standards for incoming materials, ensuring stringent adherence to quality standards, norms & practices such as ISO 9001/QMS. 

· An effective communicator with exceptional presentation skills and abilities in forging business partnerships, lead cross-cultural teams.

· Possess good knowledge of Lead Recycling unit.

· Familiarized with Project Management Program (PMP) knowledge areas. 
· Certified by TWI in IOSH- Managing Safely.
Areas of Exposure 

Manufacturing Management:

· Managing activities right from the conceptualization stage to the execution; involving finalization of technical specifications, machine trials, mass production trials, progress monitoring, manpower planning, etc.

· Developing new process concepts for production optimization, yield improvement; handling customer complaints & supporting the documentation for implementation the corrective actions through 8D & 7 QC tools for effectiveness. 

· Assessing the prevalent production systems/ processes followed by detecting loopholes if any and undertaking result-oriented measures for mitigating the same. 
Strategic Sourcing: 

· Identifying and developing potential vendors locally & globally for the right sourcing, achieving cost effective purchases of Engineering materials, eliminating construction bottlenecks & reduction in lead time. 

· Planning, organizing and controlling all requisite activities to perform such as Sourcing, Ordering, Inspection, Reporting, Logistic and Delivery, etc.
Quality Management Systems:

· Achieving quality certification as per ISO 9001: QMS; appraising the status of various system implementations in the organization.

· Taking stringent quality measures including preparing rejection & rework analysis report on daily, weekly & monthly basis followed by submitting to management providing feasible improvement plan to reduce the percentage of rejection/rework. 

· Maintaining quality standards for incoming materials ensuring stringent adherence to quality standards, norms & practices and inspecting non-conforming products and initiating requests for corrective and preventive action. 
Vendor Quality & Technical Assurance / Process Enhancement:   

· Assessing the performance of the vendors based on various criterions such as percentage for rejections, quality improvement rate, timely delivery, credit terms, etc. 
· Overseeing follow-up with vendors for engineering deliverables, quality checks & ensuring timely payments as well as monitoring incoming materials supplied by vendors and ensuring they are as per quality & quantity specifications.
· Assisting vendors in the production processes / systems and providing them suggestions for improving process efficiency and providing technical guidance to the vendor team; guiding them on performance bottlenecks.

· Negotiating with vendors for cost management.
Relationship Management:

· Mentoring & monitoring the performance of the team members to ensure efficiency in process operations and meeting of individual & group targets.

· Proficiency in executing customer centric operations by understanding user’s problem and providing support for resolving their concerns.

· Ensuring business development by delivering quality materials in line with client’s expectation as well as acquiring repeat & referral business from clients. 
Employment Scan 

Since Apr’ 11 with Eternity Technologies, Al Dobowi Group, Ras Al Khaimah, U.A.E. as Manager –Production

Duties and Responsibilities:

· Overseeing the production process, drawing up a production schedule.
· Leading the production management team.
· Ensuring that the production is cost effective.
· Making sure that cells are produced on time and are of good quality.
· Working out the human and material resources needed. Carry out Gap analysis of Production process.
· Determining timescales for production.
· Estimating costs and setting output standards.
· Monitoring the production processes and adjusting schedules as needed.
· Coordination with Project Department for executing various expansion plans as per CAPEX.

· Coordinating with Technical team for new Product development.

· Input into the selection and maintenance of equipment.
· Monitoring product standards and implementing quality-control programs.

· Liaising among different departments, e.g. Technical, Engineering, Maintenance, HR, Purchasing, Admin/Finance Etc.
· Working with production line managers to implement the company's policies and goals.

· Ensuring that environmental, lead exposure and health and safety guidelines are followed.

· Supervising and motivating a team of manager, supervisors and workers.

· Reviewing worker performance.

· Identifying training needs.

Key Highlights:

· Spearheaded the array of activities for Battery manufacturing unit.

· Successfully commissioned Plate manufacturing, Assembly, Inbatec-Acid Recirculation System for Battery (Traction cells) charging, Kustan OPZV Gel Circulation, Nordson Gluing machine, Inbatec Gel circulation Module.
· Proved pivotal in recruiting and developing team for Assembly, Battery Charging and Packing Department.

· Established Purchase Team and vendors for procurement of materials.

· Visit vendor end surprisingly to check the stocks, availability of stock materials, inspecting company owned items, rating vendors accordingly. Updating annual rate contracts accordingly.
· Accredited for streamlining department’s production, quality, maintenance activities and material management.

· Cost Monitoring/ reduction by :

· Reduced Manpower to one third and cost by 75% by implementing cells palletization in Battery Assembly instead of cell Formation.
· Reduced manpower cost and cell packing cost by 50%.
· Reduced cost and time for battery refresh by introducing battery refresh chargers in order to meet Dispatch commitments.
· Saved huge cost on machine breakdowns by introducing preventive maintenance activities, root cause analysis and maintain right amount of inventory of spare parts.
· Reduced loss due to in house rejection in Battery Assembly and Formation by more than 80% by introducing cell polarity testing.
· Reduced costs by proper monitoring and disposal of scrap items 
· Optimized charging schedule of different cell types and reduced rest time during charging.
· Reduced cost on rejection of BOP items by more than 50% by introducing better quality products.
· Implemented efficient & effective systems through Industrial Engineering Techniques.

· Successfully designed, commissioned Acid Top up Machine, Cell Polarity Checking Tester.
· Introduced key initiative to reduce Lead scrap, Lead recycling.

Nov’ 07 – Mar’ 11 with Exide Industries Limited, Haldia (West Bengal, India) as Senior Officer (Production)

Key Highlights:

· Worked in the Battery Charging Department and responsible for department’s production and quality control activities.

· Drove energies towards managing operation and maintenance of Generators, Rectifiers, Effluent Treatment Plant, DM/RO Plant, Air Compressors, Dryers, Chillers, Scrubber.

· Supervised the Implementation of Projects in the Unit/Factory.

· Devised operational strategies for the quality function by carrying out long term and short term quality planning in line with the organization requirements, ensuring proper facilities across the units for smooth operations.

· Meticulously conducting training programs for the development of supervisors and operators.

· Implemented Six Sigma tools successfully to reduce scrap and achieve quality output.

· Conduct Internal Audits using knowledge of ISO/ TS 16949:2009 (E), ISO 14000 clauses.

· Preparation of purchase requisitions through SAP R/3 MRP.

· Maintaining Inventory of all items to ensure smooth Production activities.
Professional Trainings 

· Vessel/ Ship Annapurna (LPG/ Chemical Tanker) – Haldia Port to Singapore and Malaysia / Nan cowry (Passenger Ship) – Chennai Port to Andaman and Nicobar.

Role: Junior Engineer (Trainee); Period: Feb’ 07 - Jun’ 07

Actively involved in managing operation & maintenance of Generators, Air Compressors, Dryers, Purifiers, Water Tube Boilers, Welding, Pumps, Refrigeration and Air Conditioning System.

· Mazagon Dock Limited, Mumbai (Govt. of India)

Role: Trainee; Period: Jan’ 06 - Dec’ 06

Training Details:

· Welding Shop.

· Diesel Repair Shop.

· Refrigeration & Air Conditioning Shop.

· Ship Repair Engineering.

· Ship Building Engineering.

· Ship Building Pipe Shop.

· Fire Prevention & Fire Fighting.

· Liquefied Gas Tanker Familiarization.

· Chemical Tanker Familiarization.

· Oil Tanker Familiarization.

· Passenger Ship Familiarization.

· Elementary First Aid.

· Personal Survival Techniques.

· Personal Safety and Social Responsibility.

Educational Brief

· PG (Marine Engineering)

From Marine Engineering & Research Institute, Mumbai (INDIA) in 2006.
Secured 60%.
· B.E. (Mechanical Engineering)

From G H Raisoni College of Engineering, RTM, Nagpur University (INDIA) in 2005.

Secured 60%.
IT Forte 

Designing Tools             :
AutoCAD,

Operating System          :
MS Window

Utilities

             :
MS Office (Word, Excel and PowerPoint)
Professional Affiliation 
· The Institution of Engineers & the Institute of Marine Engineers (India).

· Life Active Member: The Society for Electrochemical Science &Technology (SAEST).
