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	Roshdy
Project Manager

Dubai –United Arab Emirates

E-mail: roshdy.177644@2freemail.com            

	PERSONAL DATA
SKILLS SUMMARY

PROFESSIONAL AFFILIATION

EDUCATION

COMPUTER SKILLS

LANGUAGES

PROJECT MANAGEMENT PROFESSIONAL-PMP
FIDIC AND THE CONDITION OF CONTRACT 
	Date of Birth:  July 25, 1978
Nationality:  Egyptian
Marital Status: Married

Military Service: Completed

Emirates Driving License: Valid

· Excellent leadership, communication and written skills that helps to delegate work to my team members, solve problems and give them clarity about the work expected from them.
· Highly proficient in understanding and interpreting the contractual terms and conditions.

· Deft in swiftly ramping up projects. 

· Proven sound aesthetics & creative skills and competent cross-functional abilities.
· Member in the Society of Engineers Dubai- UAE.
· Member in the Egyptian Syndicate for Engineers-Alexandria, Egypt.
Alexandria University - Egypt

B.Sc. Faculty of Engineering - Architectural Engineering 2003
· Microsoft Office: Excellent.

· MS Project: Excellent.

· Adobe Photoshop: Excellent.

· AutoCAD: Excellent.

· Oracle: Very Good.

· Primavera: Good.
· Arabic - Native Language.

· English - Read / Write/Communicate: Very Good.

Determined and interested to join the test of PMP by the Month of July. 2017. This course covering each of the nine knowledge areas, plus the Professional Responsibility process area and the five-process groups covered in Project Management Institute's PMBOK® Guide. Through lectures, practice exams, and practical exercises, participants, focus on key concepts, terms, and principles. There is a 75 % success rate for projects that employ modern project management concepts, tools and techniques. Based on these statistics, it makes sense for organization/companies to employ modern project management concepts tools and techniques in their organization. 
Standardization both in technical and administrative matters is essential for the satisfactory completion of projects of Civil Engineering Construction. 

	EMPLOYMENT HISTORY
PROJECTS INVOLVED

PROJECTS INVOLVED
PROJECTS INVOLVED
PROJECT  INVOLVED
PROJECTS INVOLVED
PROJECTS INVOLVED
WORK REFERENCES

	LACASA Architects & Engineering Consultants, Dubai-UAE

August 2016 –Present

Project Manager

· Dubai Wharf (Culture Village)- Dubai Properties Group-Dubai
The project consists of 7 Nos. Buildings (3B+G+8 Floors Mixed Units+ Health Club & Swimming Pools) 820,500,000 AED –In addition to the whole plot Ground and First Floor Commercial Development/Mall- Handing over January 2018
BH-NS Engineering Consultants, Dubai-UAE

August 2013 –August 2016
Projects Manager
· Assigned to the project from the start of construction to the completion of Construction and project close out. Representing the owner on the Project, and being the "eyes and ears" of the design firm.

· Organizing the various professional staff working (55 Nos. Professionals) on the Project. 

· Monitoring Main Contractor/sub-contractors/ suppliers to ensure guidelines are maintained.

· Preparing all reports to The Client on progress made at the construction site.

· Review the submitted shop drawings, materials and other submittals in accordance with the design civil and architectural drawings / specifications.

· Coordinate with other specializations in the Engineering Section to ensure compatibility of all works.
· Payments for Main and Subcontractor revision according to B.O.Q. and contracts also the preparation of payments certificate.
· Perform any other duty (related to the nature of the job) to be assigned.
· Involved in all contractual/commercial issues related to the project.
· Observe the Program of Works and ensure of the applicability and observing the Execution and the compatibility accordingly.  
· Observe the safety procedures followed by the contractor and issue   

              Non-Conformance Reports as necessary to correct safety violations.
· Majestine Hotel Apartments (Business Bay)- DAMAC-Dubai

The project consists of (B+G+3 Podiums+21 Floors Mixed Units) - Handing over October 2017
174,500,000 AED
· Mira Community (Mira 1, 2,3,4& 5) – EMAAR –Dubai

The Project consists of 1900 nos. (G+1) Villas including infra-structure & Finishing Works and external facilities (Swimming Pools- Parks – Community Centre) - 1,344,500,000 AED- Handing over May 2016.
· Profile Residence (Dubai Sports City) Dubai
The project consists of (B+G+M+13+HC) - Handing over August 2017.
· Auris Hotel Apartment (Dubai Sports City) Dubai
The project consists of (2B+G+M+25+HC+R)- Handing over Apr. 2015.
· Burj Vista (Burj Khalifa Downtown) –EMAAR –Dubai
The project consists of 2 nos. High rise Towers (2B+G+M+ 2 Podium Levels+66/20 Typical Residential Floor+ Health Club &Swimming Pools) -900,000,000 AED-Handing over August 2017.
System Construct, Dubai-UAE

May  2012 – August 2013
Head of Technical Team (Engineering Department)
· Participate in meetings with project team, sub-contractors and others to resolve Civil Engineering issues as needed (Civil &MEP). 
· Managing all the submittal shop drawings, materials and other submittals in accordance with the contract civil and architectural drawings / specifications.

· Coordinate with other specializations in the Engineering Section to ensure compatibility of all works.
· Preparing and presenting design proposals to the clients.

· Keeping within financial budgets and time deadline.

· Solving problems that might occur during the coordination period.

· Coordination with different architect, authorities to obtain approvals of all Construction issues.
· Design and Built of New Auditorium at Al Ruwais under the supervision of ADNOC.

· New Slaughter House at Al Ruwais under the supervision of ADNOC.

· Future School at Alfalah –Abu Dhabi under the supervision of KEO International.

· Repton Foundation School at Al Reem Island under the supervision of DEWAN.

· Jumeira Shopping Mall-Um Suqim 3 -Dubai.

· Classic Car Gallery –Dubai. 

· Showroom and Workshop for Juma Al Majid-Mussafah-Abu Dhabi.

Trojan General Contracting Co. (Member of Royal Group) Abu Dhabi-UAE

August 2009 – May 2012
Head of Technical Team for CMW Project (Design and Build Contract)
· Participate in meetings with project team, sub-contractors and others to resolve Civil Engineering issues as needed (Civil &MEP). 
· Managing all the submittal shop drawings, materials and other submittals in accordance with the contract civil and architectural drawings/specifications.

· Coordinate with other specializations in the Engineering Section to ensure compatibility of all works.
· Keeping within financial budgets and time deadline.

· Making presentations on project status progress/duration.

· Ability to make quick decisions and solve technical problems to provide an efficient Environment for project implementation.

· Solving problems that might occur during the coordination period.
· Coordination with different architect, authorities to obtain approvals of all Construction issues.
· C.M.W. ( Central Military Works)Abu Dhabi

The Project was the Design and Built of 15 Nos. buildings differs between concrete and steel structural buildings (365,000,000 AED.) the Project involves demolition, leveling ,earthworks, construction of a boundary walls and gate houses, storm water drainage works, electrical distribution works, chilled water works, sanitary sewer works and the construction of several large operational buildings. 
Khatib & Alami (C.E.C) – DUBAI - UAE

September 2005 – August 2009
Assistant Resident Engineer

· Follow up / supervise construction works.
· Review the submitted shop drawings, materials and other submittals in accordance with the design civil and architectural drawings / specifications.
· Coordinate with other specializations in the Engineering Section to ensure compatibility of all works.
· Participate in meetings with project team, sub-contractors and others to      resolve Civil Engineering issues as needed.
· Analysis and identifies proposals to deal with building deficiencies.
· Perform any other duty (related to the nature of the job) to be assigned.
· Observe the safety procedures followed by the contractor and issue   
                  Instructions as necessary to correct safety violations.

· Private Luxurious Places:

H.H SH. AL Qassimi Residence

The Project is one of the most prestigious residential projects in the U.A.E. 

H.H SH. AL Qassimi Mother’s Residence

The Project is one of the most prestigious residential projects in the U.A.E. 

· General Public Buildings: 

School of Creative Science (Phase 3,4 & 5)

Very huge area covered by (G+1) educational building with its all suitable finishing material (62,000,000 AED)      
American University, Sharjah (A.U.S)

The Project consists of ( 4 nos.) educational and recreation buildings inside the university plot area, site requests for inspections, materials and shop drawings approvals according to the specifications and building drawings. (71,500,000 AED) -Handed over January 2009.

Sahara Mall Expansion, Sharjah

This Project consists of 2 nos. Basement floors, ground floor (Entrance hall& shops) .2 nos. Floors contains shops ,panoramic lifts ,circulation space ,open to sky roof area and void over adventure land and      4 nos. Floors parking (470,000,000 AED)-Handing over July 2013.

Sahara Mall Pedestrian Bridge

40 meter span across road made of structural steel frame width steel deck flooring and metal panel wall and roof cladding (7,500,000 AED) -Handed over March 2009. 
New Al Sajja Landfill, Sharjah

40 meter span across road made of structural steel frame width steel deck flooring and metal panel wall and roof cladding (7,500,000 AED) -Handed over March 2009. 

· High Rise Buildings: 

Emirates Bank International Building

The Project consists of (B+G+M+ 5 Parking Levels+ 2 Floors Offices +35 Typical Residential Floor+ Health Club Level &Swimming Pools +Helipad )
 (205,000,000 AED)-Handed over November 2008.
Al Oais Tower

The Project consists of (G + 5 Parking Levels + 24 Typical Residential Floor +Health Club Level, Swimming Pools+ Helipad) - (170,500,000 AED)- Handed over on July 2008.
PETROFAC Office Tower II

The Project consists of (B+G+M+8 Parking Levels+25 Typical Offices Floor +Mechanical Space &Helipad)- (380,000,000 AED)
Badr for Eng. &Contracting Co. Doha – Qatar
August 2004 – September 2005

Technical Office Engineer

· 20 Nos. Villas Complex in Al Rayyan
I was responsible for the set-up of 10 Nos. Villas Complex (B+G+1 +Bent House), Gymnasium hall and swimming pool in Al Rayyan for Shekh. A. A. Al Khalifa (167,000,000 QR.) (reporting to the projects manager) (Handed over July 2005).

· Al Thani Residential Building at Al Saad ( B+G+M+15)
Materials, shop drawings submittals, weekly /monthly reports, coordinator for the project between vary subcontractors, making the contracts & the agreements for all the subcontracts and suppliers according to the comparisons. Shop drawings submittals for all construction and finishing phases.
· 2 Nos. Office Buildings at Mushirab (B+G+2)
Materials, shop drawings submittals, weekly /monthly reports, coordinator for the project between vary subcontractors, making the contracts & the agreements for all the subcontracts and suppliers according to the comparisons. Shop drawings submittals for all construction and finishing phases.

· The Project of 2 Nos. Residential Buildings in Al Sadd Area  
             (82,000,000 QR.) Contains of (B+G+M+12). Materials, shop drawings 
              submittals, weekly /monthly reports, coordinator for the project between 
              vary subcontractors, making the contracts & the agreements for all the
              Subcontracts and suppliers according to the comparisons.    
· I was responsible for the set-up of the structural designs and detailing of the reinforced concrete and steel structures submitted by the consultant- Monitor construction cost, progress against schedule and quality. Good communication skills with consultants, subcontractors, suppliers, all stakeholders in the field.
The Housing Consulting Engineering Office – Alexandria Egypt

June 2003 – August 2004

Site Engineer
· The Housing Consulting Engineering Office (Prof.: M. T.Al Sayyad ) as a Site Engineer in two of the biggest residential projects (B+G+M+12) In Smouha- Alexandria (Elite 2 & 5)- Handed over on August 2004 (The Main Contractor: Arab Contractors Co./ O. A. Osman) -The Skeleton, M.E.P. and the finishing works. Piling Works, The foundation works of Raft and the finishing works.
· LACASA Architcts & Engineering Consultants- Dubai –UAE.

· BH-NS Engineering Consultants- Dubai- UAE.
· Emaar Properties – Dubai- UAE.

· IMS –Profile – Dubai- UAE.
· System Construct- Dubai- UAE.

· TROJAN Contracting Co. - Abu Dhabi- UAE.

· Khatib & Alami (C.E.C.) - Dubai- UAE.

· Badr Contracting Co. - Doha- Qatar.
All work references are ready upon request.
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