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Executive Summary:

Versatile, high-energy Director - Human Resources leading corporations through change and challenge by implementing strategic planning, establishing direction, and executing initiatives in support of business objectives and corporate goals.  Strategic problem-solver who drives HR initiatives to realize bottom-line results and enhance employee engagement in the pursuit of organizational objectives.  
Employee advocate who champions staff confidence and designs strategies to attract and retain critical talent in highly competitive business markets. Skilled in acquiring exceptional talent with an aptitude for producing successful performance management through valuable training and leadership coaching.
Core Competencies:

· Solid Experience in Operational HR.
· Manpower Planning and Recruitment.
· Talent Management.
· Job Analysis & Job Evaluation.
· Preparing the EPA (Employee Performance Appraisal) and implementing to the most elemental level. 
Experience:
      Support Services (Current Employer)(Mar 2009 – To Present)
Responsibilities:
· Member of the restructuring review committee. 

· Evaluated proposals submitted by consultants for the restructuring plan.

· Conducted HR Road Shows for the purpose of Culture Change.

· Assisted in the preparation of annual objectives & KPIs for different units within Support Services.

· Reviewed & amended current HR Forms, such as scholarship, manpower planning, leave, housing, recruitment evaluation form, etc.
· Designed ‘Employee of the Month’ Criteria & Procedure; the Re-grade & Salary Increase Form; and ‘Long Service Award’ criteria & procedure.

· Prepared Training Policy Manual & Submission; Succession Planning Policy & Program; and Suggestion Scheme Policy & Procedure.

· Designed Performance Management System; the Employee Hand Book; and the Employee Disciplinary Code.

· Prepared employee contracts on both Regular basis, as well as, Special contracts.

· Established Centre Archive Section.
· Review and Design  Central Archive Work flow processes guide.
· Assist in the establishment of Central Archive System.
     2. Indo Gulf, Abu Dhabi







(2008 - 2009)
Business Owner

Responsibilities:

· Managed Electrical & Building Materials trading business.

· Oversaw the sourcing and import of these materials from across the world and also wholesale trade of the same from and within the UAE.
3. National Bank of Abu Dhabi, 

· Human Resources Manager


   

    (Feb 1999 – May 2003)
· Head of Human Resources Group

      

    (May 2003 – Dec 2007)
Responsibilities:
· Established an Emiratisation Committee to take care of recruitment, progression and welfare of UAE Nationals.

· Established an automated job evaluation system, the Point Factor System.

· Introduced cutting-edge web-enabled HR Systems.

· Increased benefits for UAE Nationals & Expatriates.

· Developed PPM for Bahrain, Kuwait & Sudan.

· Established Branch Categorization in UAE and overseas Branches (i.e. cash office, small branch, medium branch, large branch and very large branch). 

· Introduced a mentoring system.

· Signed Memoranda of Understanding with three major universities (UAE University, Higher College of Technology and Abu Dhabi University) for sponsorship of events and extending expertise of our professionals through seminars, workshops, etc. 

· Developed Trainees Intake Plan (60 Trainees Per annum).

· Developed Recruitment Plans for different Divisions along with Relationship Management System.

Accomplishments:

· Increased the percentage of UAE Nationals employed with the bank from 12 to 25.

· Sheikh Khalifa Excellence Gold Award – 2004

· Dubai Quality Award – 2004

· Award for Development & Nationalisation in private sector for GCC countries – 2002.
· Indira Super Achievers award received at Centre Point Auditorium, Dubai Communication and Art Centre. Award for professionals who have a high contribution value to the organizations they serve - 2007

· EIBFS - Human Resources Development Award – 2004

· EIBFS - Human Resources Development Award - 2002

· EIBFS - Human Resources Development Award - 2001

· EIBFS - Human Resources Development Award - 1999

4. First Gulf Bank, Head Office

Administration & Personnel                                                                       (Dec 1998 – Jan 1999)
Responsibilities:

· Prepared Personnel Policy Manual Draft and submitted to management.

· Managed Personnel, Training, Administration & Purchasing.
5. Oman Aviation Services Co SAOG.                                                             (Nov.1992- Dec. 1998)

Purchasing Officer


                       

                (Nov.1992 – Jul.1993)
Personnel Manager                                                                                    (Jul. 1993- Dec. 1998)
Responsibilities:

· Introduced new Personnel Policy Manual.

· Introduced Manpower Planning System to ensure recruitment is in line with approved manpower budget.

· Introduced new salary scale in line with market trend ensuring that our salary scales are competitive with other major organizations in GCC, i.e. Gulf Air, Emirates etc.

· Introduced new HR System, Percom, developed in-house to aid data warehousing of active and ex-employees, payroll, attendance etc.

· Introduced code of ethics for Cabin Crew, i.e. dress code, appearance, dealing with customers etc.

· Appointed recruitment agencies in various countries that helped in recruiting superior talent such as Pilots, Engineers, Airport and Catering Staff etc.

· Introduced automated Job Evaluation (job score – point factors) System.
Accomplishments:
· Introduced special promotion scheme for Omani Pilots and Engineers on the basis of merit, length of service and educational background.

· Replaced expatriate staff with Omanis in Senior Positions.

· Increased Omanisation percentage from 65 to 80.

6.  Abu Dhabi National Hotels Company. 

           

                 (Aug 1991 – Nov.1992)

Operations Analyst
Responsibilities:

· Responsible for Catering cost effectiveness analysis. 
· Responsible for Duty Free stock analysis and recommendations.
· Recommend improvements and solutions for the business.
Education:

· Bachelors in Business Administration from Texas A&I University, 1988-90.

· Huston-Tilloston College (part time study), 1987-Fall.

· Austin Community College (part time study), 1987-SSI.

· Austin Community College (part time study), 1986-Spring.

· Austin Community College (part time study), 1985-SSI.

· St Edward’s University, Austin, 1985-88.

· Intensive English Programme – University of Texas, Austin, 1984-85.

· Intensive English Programme – Bell School, Norwich, England, 1983-84.
Certification & Training:

· Human Resource Management programme for Senior Management conducted by Muscat Consultancy Services in Muscat during December 1994.

· Attended a short term course on Selection and Recruitment conducted by MEIRC at Athens during July/August 1994.

· Attended Total Quality Management Course conducted by Gulf Air during July 1995.

· Human Resources Management course conducted by MEIRC at Dubai during March 1996.

· Time Management programme conducted by MEIRC during May 1997.

· Succession Planning & Career Development conducted by MEIRC in Dubai in October 1997.

· Job Evaluation Course conducted by Britton consultancy in December 1997.

· The Second International Human Resources Development Conference held in Abu Dhabi Chamber of Commerce & Industry, Abu Dhabi from 4-5 April 1999.

· Successful Meetings at Institute for International Research from 14-16 Feb 2000.

· Third International Human Resources Development Conference – ADCCI from 1-2 May 2000.

· Human Resources Management – Dubai - 29-31 May 00.

· Optimising Pay & Benefits & Effective Use of Survey Data – Dubai - 13 Nov 00.

· Certificate in Personnel Practice – Dubai from 13-17 Jan 01.

· Certificate in Personnel Practice – Dubai from 17-21 Mar 01 & 5-9 May 01.

· Hay International Conference – Italy – 16 –18 May 01.

· Competency Based HR Management Systems - Dubai - December 2001.

· Job Analysis, Hay Group, Dubai, 2002.

· 4th Intl HR Development Conference, UAE University, Abu Dhabi, 2002.

· HR in Transition & Dynamic Business Role Conference – Etisalat Academy - 22nd-23rd Feb 2003.

· The continuing Journey of the Balanced Scorecard, October 2003, Dubai.

· Innovative HR Strategies – The Cutting Edge Conference, Etisalat Academy, Dubai Feb 2004.

· Harvard Business School Seminar, Feb 2004, ADIA, Abu Dhabi.

· Leadership Development Programme (Cranfield University), Abu Dhabi, May 2004.

· Job score Job Evaluation, National Bank of Abu Dhabi, Abu Dhabi, 22-23 Nov 2004.

· Revolutionary Total Rewards Strategy, Universal Network Intelligence, Training Pte Ltd. Dubai 10th&11th April 05.

· Job score Plus Job Evaluation In-house by Britton Consulting Cyprus–12 April 2006.

· Executive Compensation – Institute for International Research: 4-6 Feb 2007.

· Transformational thinking skills & behaviours 2009.

· Career Development Conference- From 31/01/2010- 04/02/2010 Dubai.

· Integrated MGT Sys. IMS PASS 99; 08/03/2010

· Certified HR Auditor - From 02nd May, 2010- 05th May, 2010.

· Integrated Management System Implementation Course.  (PAS 99) 13 – 17 June 2010.

· Information Security Management Systems // Implementation Course // (ISO/IEC 27001: 2005) Date 3 – 5 October 2010.

· Integrated Management System ( IMS ) // Internal Audit Course  (ISO  9001:2008, ISO 14001:2004, BS OHSAS 18001:2007, ISO 27001:2005, ISO 15489)  Date 28th Nov. – 1st Dec. 2010. 
·  First Aid Course (One Day) 21-22/02/2011
· Customer Service Satisfaction Survey Course   14/03/2011. (One Day).

· Fire Fighting Course (05/05/2011)
· Setting Smart Objectives   (21/06/2011)

· Currently attending long term course “LEADERS IN ACTION” organized by Centre of Excellence” General Secretariat of the Executive Council.
· 10th Annual Career Dev. Conf.
31/01/2010
IRR
· Certified HR Auditor
2/5/2010
IRR Dubai (USD 4195/delegate)
· Integrated Management System
17/06/2010
BSI
· IMS Internal Auditor
28/11/2010
BSI
· Document Management Principles In Govt. Sector     30/04/2012

· Integrated Document And Records Management      22-25/Sept.2013        IIR Middle East Dubai

· Journey To Excellence “J2E”                   4-6 of Nov.2013    Abu Dhabi     EFQM
Other Activities:

· Advisory Board Member - College of Business and Economics, UAE University.

· Member of Business Programme Advisory Committee for HCT.

· Member of Emiratisation Committee at Abu Dhabi Chamber of Commerce in liaison with UAE Academy.

· Member of Abu Dhabi Women's College Advisory Board, HCT.

· Board member, Abu Dhabi Vocational Training Colleges.
Skills and Abilities:

· Able to perform as an individual as well as part of a team.

· Able to adjust well with people of all cultures, religions and backgrounds.

· Able to plan, prioritize and execute work as well as time, so as to attain maximum efficiencies.

· Problem solving ability. Research different options and formulate viable proposals for resolving problems with tenacity.

· Communication and Presentation. Can make a convincing presentation, by collecting information from various sources.

· Time Management.

· Self-disciplined with an exemplary work ethos.

· Ability to work under stress while meeting deadlines.

Personal Information:

· Nationality: United Arab Emirates.

· Place of Birth: Al Ain.

· Date of Birth: 13.12.1963.
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