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	Highly qualified professional offering 16+ years of intensive IT related work experience within diversified companies in India and GCC countries. Equipped with exceptional proficiency in project management, business process and models, software designing and development, network administration, system integration, documentation, testing and training. Possess a high level analytical aptitude, detailed and solution-oriented approach, talent for modern technologies with an admirable ability to lead cross-functional teams in multi technical platform environment. Proactive leader with an exceptional capacity to train, mentor and guide junior professionals to achieve assigned targets independently towards achieving cumulative results. Strengths 
√ 16+ years of Outstanding Professional Experience  
	√ Operations & Project Management Expertise 

	√ Master’s Degree in IT & Software Engineering 
	√ Broad Knowledge  in all Computer Components 

	√ Knowledgeable in ITIL  & ITSL Implementation 
	√ Strong Orientation in Training & Facilitation 

	√ Strategic & Tactical Planning Competency 
	√ Admirable  Team Spirit & Coordination Skills 

	√ High Level Analytical & Problem Solving Aptitude 
	√ Leadership & People Management Excellence 
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Master’s Degree in Science (M.Sc.) - Information Technology - India 
Master’s Diploma in Software Engineering (MDSE) - India 
Project Management Professional Training Completion – UAE 
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Senior IT Software Developer - Directorate of Communication & Information Technology                                  
2001- Present 
Leading Company, UAE 
IT Head - IT Solutions &Consulting Division 
2000 - 2001 
Dimension Four Events and Exhibitions Ltd, India. 
Computer Programmer Analyst  
1997 - 2000 
Saudi Military Uniform and Accessories Ltd, India 
Computer Programmer 
1994 - 1995 
East West Airlines Ltd, India 
Other Relevant Experience: (Part Time) 
 
 
IT Lecturer - Various Universities in Abu Dhabi, UAE  
2012 - 2013 
 
Visiting Lecturer - St. Francis Institute of Technology, India           
2000 - 2001 
 
Computer Faculty - Thakur Vidya Mandir High School & Junior College  
1995 - 1996 
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IT Management 
· Manage cross-functional teams for fast –paced projects as well as complex projects.  
· Coordinate and maintain correspondence with the project team. Ensure that protocols, configuration, integration and security are properly communicated within the team. 
· Provide individual training and support on request. Train staff about potential uses of existing and new technology. 
· Motivate and lead project team initiatives. Explain technical issues clearly especially to non- technical colleagues. 
· Design, develop, implement, operate and administer computer and telecommunications software, networks and information systems. Monitor and maintain technology to ensure maximum access. 
· Execute projects on time and within allocated budget. 
· Plan, organize, direct, control and evaluate the operations of information systems and electronic data processing (EDP). Analyze, design and develop software, integrate systems and migrate data. Administer LANs, WANs and other internet / intranet networks. Oversee the development and maintenance of the IT strategic plan. 
· Approve and monitor major projects, IT budgets, priorities, standards, procedures, and overall IT performance; 
· Control the computer systems budgets and expenditures 
· Investigate, diagnose and resolve complex network problems. Upgrade and repair faults on systems, networks and other peripheral equipment. 
 SHAPE  \* MERGEFORMAT 



Cont’d… 
· Work closely with multiple technical platforms i.e. two-tiered client-servers and three-tiered client-servers. 
· Review the adequacy and allocation of IT resources in terms of funding, personnel, equipment, and service levels.  Gained expertise in implementing IT Services Management (ITSM) solutions based on ITIL processes. 
Project Management 
· Plan and implement projects from identification, research, analysis, design, execution, testing and roll-out. 
· Cooperate in determining benchmark for project implementation and decision documents for project release.  
· Produce technical, business and economic feasibility studies for project ideas.  
· Develop documentation for procurement of systems and services, and manage tender processes, as required. 
· Handle vendor sourcing, hardware/software purchases, logistics coordination and inventory management. 
· Direct and monitor requirements, framework conditions and progress of IT projects ensuring development of products and services to customer requirements within specified resources. 
· Monitor progress of project at different stages. Report on issues, opportunities, development and achievements. 
· Support technical and personnel resources to guarantee project’s adherence to quality, time and budgetary stipulations. 
· Ensure atmosphere that allow staff to implement development in the most cost-effective manner.  
· Serve as focal point in all activities of assigned projects. Coordinate between all departments involved. 
· Maintain appropriate relationship with customers making certain that project results are comprehensible to management or steering committee. 
· Participate actively in meetings to discuss project status and work priority.  
· Document project progress like project file, project log. Present interim results and carry out reviews. 
IT Support 
· Provide technical support to computer users and ensure smooth functioning of various applications/systems. Respond professionally and effectively to requests for IT support assistance.  
· Follow standard help desk procedures. Resolve situations requiring urgent attention. 
· Offer support on the use of computer hardware and software, including printing, installation, word processing, electronic mail, and operating systems. 
· Accountable for accuracy and integrity of all membership data files: implement quality control mechanisms, perform data entry and oversee data entry process.  
· Diagnose hardware/software problems and replace defective components. Monitor functioning of equipment and make necessary modifications to ensure system operates in conformance with specifications.  Generate regular reports to management on issues relating to service support operation. 
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Air Force and Air Defense Management Information Systems(AADMIS) – ERP System 
 
Client 
:   Air Force and Air Defense 
 
Technologies 
   :  CA Plex v 6 , DB2 (AS/400) , Compiler: C++, VB Scripts and RPG and Synon            
Reporting tool used : Crystal Report v.8.
 
Responsibility 
       : 
Team Leader/Developer in Maintenance module. 
· Implement and operate AADMIS System to multiple Air bases of UAE.
· Conduct Extended Users Training on AADMIS in different Air Base Units including application development, production & maintenance support and troubleshooting. 
· Take measure to ensure that applications are in line with requirements specified by clients.  
Data Migration
	 
	Client 
	:   
	UAE Armed Forces and Directorate of Signal and Information Technology and Communication 

	 
	Technologies 
	:  
	SQL Server, SQL, DB2-AS/400, Synon, RPG, Crystal Report v.8.00, MS SharePoint 2010 , Windows 2008 R2

	 
	Responsibility 
	: 
	Project  Lead 


· Handled the administration Microsoft SharePoint (MOSS) 2007, C# SharePoint Object Model, Custom User Information List/Management, Custom Lists, Custom Document Libraries, Feature Receivers, WSP Builder, Content Types, Site Columns, and Custom List. 
       Intranet Portal Development
 
Client
:     UAE Armed Forces and Directorate of Signal and Information Technology and Communication 
 
Technologies 
 :  
SharePoint 2010, SQL Server, IIS 6.0, Windows Server 2008 
 
Responsibility 
 : 
Team Leader /Developer 
· Developed a secured Intranet web portal providing content management, online document management, file storage, online calendars, and work spaces for teams to collaborate on documents. 
· Designed setup, administered and maintained portal. Developed and integrated SharePoint based applications. 
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Cont’d… 
Hotel Reservation System 
	 
	Client 
	:   
	Dimension Four Events and Exhibitions Ltd. 

	 
	Technologies 
	:  
	VB 6 , SQL Server, Windows 

	 
	Responsibility 
	: 
	IT Head / Administrator / Developer 


· Directed activities pertaining to software development and server support  
· Rendered assistance with critical system outages, software upgrades, and capacity planning. 
· Liaised and worked with the business executives, software experts and helpdesks as well as data source teams in a 24x6 availability environment. 
Inventory Control System for warehouse store / spare parts and HR & ADMIN MIS
 
Client 
:  Spare Parts, Admin of  Saudi Military Uniform 
 
Technologies 
:  VB 6, Oracle 8 ,Crystal Report   
 
Responsibility 
: Technical Project Leader, System Analyst  
· Performed activities pertaining to Warehouse Store, Spare Parts and CAD-CAM Section Users Training, Application Development, Troubleshooting both in application and system levels. 
Time and Attendance System 
 
Client 
:   HR  of  Saudi Military Uniform 
 
Technologies 
:  
MS Access 
 
Responsibility 
: 
Project Leader, Developer 
· Developed a system which was directly linked to Inventory HR Module to enable retrieval of data from the Job Card punching software. 
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	Operating Systems 
	: Windows (all versions) 

	Programming Languages 
	: VB 6, Dot Net, CA Plex, Synon, PRG, SQL, PL/SQL, C#, Internet(HTM L, XML) 

	Databases 
	: Oracle RDBMS (, 8), Oracle Financials ERP 11i, SQL Server 2008, DB2 / AS 400 

	Graphic & Design 
	: Photoshop, Dreamweaver 

	Tools 
	: Reporting Tool, Crystal Report 

	Software 
	: CA Plex,  Telelogic DOORS 

	Miscellaneous 
	: Internet Tools (browsers, email, etc.), Office Applications (MS Office, Visio) 


 



 Web/Intranet (Sharepoint2010, Front Page), LAN/WAN administration  
         Professional Development [image: image11.png]



	  Relevant Expertise 
	: IT lecturer, Facilitator, Trainer for fresh students and senior-level  undergraduate courses 

	  Trainings Completed
	: TOGAF 9.1 AWRostamani - Shift Technologies - 2012 


 
 : SharePoint 2010 from New Horizon Institute, Abu Dhabi -2012 
 : PMP Training from Cambridge Institute - 2010 


 : CA Plex , Telelogic DOORS Change Synergy



 :Oracle Financials 11i, GITEC certification    on Team Building Program – 2005 
Other Educational Attainment 
: Bachelor’s degree in Philosophy 
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Nationality:  Indian       Date of Birth:  12th May 1971      Marital Status:  Married        Visa Status:  Employment Visa     

            License 
:  UAE LV + Own Car                                   Language 
: Arabic(Basic), English, Hindi, Malayalam, 
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Available upon request with supporting documents. 
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