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Core Competencies
Project Management
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Strategic Planning
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QHSE Management
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Ship Repair/Rig Repair
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Conversions (Oil & Gas)
New Building (Off Shore)
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Procurement/Subcontract
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Estimation/ Invoicing & Budgeting 
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Team Management /Task Master
Problem Solving &       Decision Making
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Education
· MBA (Professionals) from Karnataka State Open University (KSOU), Mysore

· BMM from Pondicherry University, Pondicherry 
· Diploma in Mechanical Engineering from Board of Technical Education, Bangalore, Government of Karnataka
· Diploma in Industrial Management from National Institute of Industrial Research and Development, Chennai 
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Profile Summary
· Enterprising leader with a record of contributions that invigorated ship repair, Conversion (O & G) &new build projects heightened productivity & enhanced internal controls.
· Steering the Dynamic career of 24+ years that reflects pioneering experience and year-on-year success in achieving Project Management and Strategic Planning objective for Ship repairs, Rig repair, refurbishment & life extension (RLE), Conversion(O&G)EPC& New Building for offshore projects.
· successful rollout of projects involving defining scope, setting timelines, analysing requirements, prioritizing tasks and identifying dependencies as per pre-set budgets 

· Skilled in performing project management function of repair, conversion,, refit work of vessels & New build projects from initiation to delivery.

· Merit of ensuring all aspects of the project are carried out safely and in compliance to all QEHS regulations and policies

· Proficient in formulating & implementing strategic plans and driving initiatives to realize bottom line results, realign, acquisition policies in the pursuit of objectives of leading organization and enhancing client relations to create an amicable & transparent environment

· A forward thinking person with excellent communication & leadership skills; exceptionally well organized with a track record that demonstrates working on own initiatives, self-motivation & creativity to achieve corporate & personal goals
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Certifications / Trainings / Program Attended
· Preparatory Program on PMP Certification Examination by Larsen &Toubro Limited, I’PM (Service Provider for PMI, USA)

· FPSO Technology-System and Process by Top Link Conference and Event Management

· Introduction to Floating Liquefied Natural Gas (FLNG / FSRU) by Top Link Conference and Event Management in the year 

· Technicalities of Rig Repair by Velosi, Malaysia, Sdn. Bhd.
· Project Management: Mobile Unit Offshore Repair by Velosi, Malaysia, Sdn. Bhd.

· Maintenance of Rotary Screw Compressor by Ingersoll-Rand (India) Limited.

· Senior Authorized Person (SAP-PTW)-OHSAS 18001 OSH-MS

· Fundamental of Safety by DuPont 
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Career Timeline Last Five Organizations  
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Work Experience
Oct’2015-Aug 2017 with Drydocks World, Dubai, UAE as Project Manager 
Key Result Areas:

·  Project  manager – ( May 2017 to date) -Ship Repair – May 2017 to Aug 2017. Ship Repair Project general repairs and dry docking through planning, execution, monitoring, problem solving, client handling, follow up & delivery of vessel in coordination with a team of 90-150 members.  

· Asst Project Manager- (Jan 2017-May 2017-  New Building-Offshore fabrication of 3246 tons Johan Sverdrup Drilling Platform Cluster for Kverner & Statoil. Leading & handling 350-400 team members per shift.

· Project Manager- (October 2016-Dec 2017) –Shift II- New Building-Offshore fabrication of BORWIN-3 20000 tons fabrication of HVDC platform for PETROFAC, SEIMENS & TENNET.  Leading and handling  a team of 750-800 members per shift.  New Building-Offshore fabrication of 3246 tons Johan Sverdrup Drilling Platform Cluster for Kverner & Statoil. Leading & handling 350-400 team members per shift.

· Project  manager – ( July 2016 to Sept 2016) = Ship Repair Project general repairs and dry docking through planning, , execution, monitoring, problem solving, Client handling, follow up & delivery of vessel in coordination with a team of 60-90 members.  

·        Project Manager/Construction Manager- (Oct 2015 to July 2016)- Conversion Project-FPSO CYRUS (EPC)fabrication of    2200tons modules with 19200 mtrs of top side pipeline, E&I & Integration scope in coordination with a team of 250-300 members per shift for Tuff Offshore, Avangarde & PGS. 


Mar’13-Oct’15 with Larsen and Tourbo Shipbuilding Ltd., Chennai as Project Manager-Ship Repair

Key Result Areas:

· Worked as overall In-charge of marine project from initiation to delivery and ensured production, safety, quality &timely delivery.
· Supervised workforce for execution of dry docking repair for various types of vessel as per the schedule

· Spearheaded activities related to progress of vessel, promotion of quality, health & safety environment, approval for permit to work system, other 

· Interfaced with ship superintendent, ship staff, owner, sub-contractor and supplier 

· Led a team of 7-12 Engineers and workforce of more than 250-350 members  

Highlight:

· Successfully completed & delivered assignment like ‘1st Vessel Docked’ at LTSB, Kattupalli, Chennai to client.

· 04 appreciation letters from client. & 01 commendation letter from management.



Jan’12-Feb’13 with 3B Project Management Trading & Services, Goa as Consultant

Key Result Areas:

· Performed activities related to project management, material supply, other 


· Provided consultation, trading and services to Marine industry



May’05-Dec’11 with Malaysia Marine and Heavy Engineering Sdn. Bhd. (Subsidiary of Petronas), Malaysia as Project Manager-Marine Repair & Conversion

Key Result Areas:

· Monitored the Quality, Health, Safety & Environment (QHSE) for reduction of cost & improvement of company’s profit margins through delivering of projects on schedule and development & utilization of organizational capabilities for better snapshots  

· Served as:

· Authorized ‘Senior Authorized Person (SAP)’ for approving work permit

· Authority to approving issuance of Technical Query’s (TQ)

· Involved in approving the Work Packs, Sub Contractors Requisition (SR), Purchase Orders (PO), Continuous Progress Claims, Cost Control, Leave, other 

· Supervised a team of three construction managers, six disciples leads engineers, Planner, QA & QC lead, cost controller, document controller and 450-500 workforce

· Looked after the ship repairdry-docking & general repair activities for ocean going vessels from Handy max (<60,000 dwt) to VLCC’s, Bulk Carriers, other 

· Headed the following:

· Conversion Project and converted mobile offshore drilling unit to Mobile offshore Production Unit and Nang Nuan 252 (MOPU SATU)

· Repair Life Extension & Conversion Project (RLEC) where fabricated a 2000 ton mud mat, fabricated helipad structure 100 tons, 20 men accommodation new built, marine systems refurbished, process system piping fabrication & installation, top side installation, testing & commissioning, other efficiently 

· Accountable for overseeing activities that including:

· Refurbishment, dry-docking & repairs of “Semi-submersible Drilling Rig” Naga 1

· Repair of Rig 31 (Hercules)

· Repair life extension, Refurbishment and Reactivation of Rig 208 (HERCULES)

· FSO Angsi at east coast of Peninsular Malaysia….Installation of RO Water maker

· FPSO Ruby IIeast of VungTau, Offshore Vietnam….In charge of closing Punch list & warranty

· MOPU SATU at Sarawak Malaysia: Export riser welding, freezer & chiller rectification work

Highlights:

· Successfully handled several key clients such as: 
· Kverner-Norway

· Tuff Offshore –Dubai/Singapore

· Malaysia Offshore Mobile Production Limited. (MOMPL), Malaysia

· PCPP Operating Co Sdn Bhd. Malaysia

· Global Process Systems, (GPS), Malaysia

· Japan Drilling Co Ltd (JDC), Japan

· Stolt- Holland

· MISC, Malaysia

· AET-Singapore

· Indian Navy

· Indian Coast Guard

· Dredging Corportion Limited

· Shipping Corporation India 

· Thome Ship Management Pte. Ltd., Singapore

· Malaysia International Shipping Corporation, (MISC), Malaysia

· Eagle Ship management Pte. Ltd., Singapore

· EMS Ship Management, Denmark
· MSC- Cyprus 

· Aegean Shipping Management S.A-Greece

· ETC
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Previous Experience
Mar’98-Apr’05 with Western India Shipyard Limited, Goa as Ship Repair Manager-Ship Repair

 July 1997-Jan 1998  Interocean Ship Repairs LLC- Supervisor



Nov’95-Jun’97 with Universal Engineers, Goa as Assistant Service Manager



Oct’93-Oct’95 with Purohit Minerals Private Limited, Goa as Jr. Mechanical Engineer
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IT Skills
· Microsoft Office and Internet Applications 

· Microsoft Project

Skill Set
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Personal Details
Date of Birth:1970

Languages Known: English, Hindi, Konkani and Bahasa Melayu (Beginner)

Nationality: Indian

Marital Status: Married
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TERENCE 


Project Management / Strategic Planning 


Gained expertise in project management and strategic planning background in multicultural environments overseas; evolved & executed various strategies that reached out to Indian & Overseas markets and restructured the way industry works
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2013-2015


Larsen and Tourbo ShipbuildingLtd.
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